
COUNTY OF KENDALL, ILLINOIS 
FACILITIES MANAGEMENT 

AND TECHNOLOGY COMMITTEE 

Monday, February 3, 2025 @ 4:00 p.m. 

Historic Courthouse: 3rd Floor Board Room 

110 W. Madison Street, Yorkville IL 

MEETING AGENDA 

1. Roll Call and Determination of a Quorum

Brian DeBolt - Chair

Zach Bachmann

Matt Kellogg

Jason Peterson

Brooke Shanley

2. Approval of Agenda

3. Approval of October 7, 2024, Minutes

4. Public Comment

5. Old Business/Project Updates

A. Courthouse Office Renovations

B. Phase II County Office Building Renovations Status

C. Health & Human Services and Animal Control Surveillance Camera Project

D. Courthouse ADA Grant

E. Misc HVAC & Jail Fridge/Freezer Projects

F. UPS Replacement Project

G. Expenditure Report

6. New Business/Projects

A. Review and Approve Motion to Forward to County Board: Contingency Reduction #12

Total of $1,700 with revised contract amounts as follows: Omega Plumbing $142,702

($1,000 Increase); Jensen’s Plumbing $408,951 ($700 Increase).

B. Review and Approve Motion to Forward to County Board: Security Automation

Systems Agreement re: Courthouse Key Card Additions for $41,420.

C. Review and Approve Motion to Forward to County Board: Surplus declaration for

County Office Building Generator, Public Safety Center UPS and Facilities Management

Van in accordance with Surplus Property/Capital Assets Disposal Policy.

7. Chair Report

8. Executive Session

9. Other Business

10. Public Comment

11. Questions from the Media

12. Adjournment
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COUNTY OF KENDALL, ILLINOIS 
FACILITIES MANAGEMENT COMMITTEE 

Meeting Minutes for Monday, October 7, 2024 
 

Call to Order – Committee Chair Brian DeBolt called the Facilities Management Committee to order at 4:00 p.m. 

  

Roll Call 

 

 

Others Present – County Administrator Christina Burns, Facilities Director Dan Polvere, Assistant Facilities Director Luke 

Prisco 

 

Approval of Agenda - Member Peterson made a motion to approve the agenda, second by Member Bachmann.  With four 

members present voting aye, the motion was carried by a vote of 4-0. 

 

Approval of October 2, 2023, Meeting Minutes – Member Kellogg made a motion to approve the agenda, second by Member 

Bachmann.  With four members present voting aye, the motion was carried by a vote of 4-0. 

 

Approval of February 5, 2024, Meeting Minutes – Member Kellogg made a motion to approve the agenda, second by Member 

Bachmann.  With four members present voting aye, the motion was carried by a vote of 4-0. 

 

Public Comment - None 

 

Old Business/Project Updates  

 

A. Courthouse Office Renovations – Director Polvere updated the committee the budget was approved. Polvere explained 

the floor plans and construction schedule. Polvere noted this will be a 6-week project and the completion target date is 

December 20th. Polvere set a tentative move in date as the first week in January.  Assistant Director Prisco is 

coordinating with the movers.  

 

B. Phase II Status – Director Polvere provided the renderings and floor plans of phase II construction of COB. Polvere 

stated the bid schedule is in the packet. Polvere stated himself, County Administrator Burns, Assistant Director Prisco 

are reviewing final detail placements i.e. data outlets, power outlets, finishes, etc. Phase II does not include site work, 

Polvere states that another packet will come out to include these items; sidewalks, moving of the generator, dumpster 

location, memorial location, etc.  

 

C. Kendall Area Transit Facility Status – Polvere informed the committee IDOT has another round of grant funding in 

January.  Polvere stated they went back to Cordogan Clark to have them max out the building space on the available 7 

acres. Renderings included in the packet. Polvere stated all the paperwork IDOT requested has been submitted.  Next 

step is an environmental study and soil borings completed, which will be done when the architect approval is finalized.  

 

D. Historic Courthouse Projects and Preparation for Board Meetings – Assistant Director Prisco stated tee roof 

replacement project is complete. The building has also been power washed. The building’s exterior will need to be 

painted. Assistant Prisco discussed the temporary boardroom layout for meetings while construction of the County 

Office Building is in progress. January meetings will begin at the Historic Courthouse.  Polvere stated the old State’s 

Attorney’s office will hold executive sessions. County Administrator Burns informed the committee that the room is 

not ADA compliant and will have a free stand microphone to accommodate those who wish to speak.  

 

E. Limble Computerized Maintenance Management System Update – Assistant Prisco stated Limble has been installed 

for a year and is working very well. Over 1,000 preventive maintenance items were completed, with about 560 work 

orders submitted by Kendall County Employees. Prisco stated technology may use the program for their help desk 

tickets, HR has been using the program to track Certificates of Insurance, Command Staff at the Public Safety Center 

are using it for tracking contracts. Prisco stated KenCom is showing an interest in how the program will work for them.  

 

Attendee Status Arrived Left Meeting 

Bachmann, Zach Here   

DeBolt, Brian Here   

Kellogg, Matt Here   

Peterson, Jason Here   

Shanley, Brooke    
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F. Animal Control & Jail HVAC Projects – Assistant Prisco informed the committee four (4) dehumidifiers and two (2) 

ionization bulbs. Trane still needs to provide controls along with the jail units. Controls are scheduled to ship at the end 

of October.  

 

G. Animal Control Fire Panel Installation – Assistant Prisco stated the building does not have fire panel installed and 

will need one per code. Prisco is getting pricing and will be in the 2025 budget.  

 

H. Animal Control, Coroner, Facilities Management Access Control Project – Prisco stated a card system has been 

installed and is working.  

 

I. Health & Human Services and Animal control Surveillance camera Project – Director Polvere informed the 

committee 2024 budget has $ 25,0000.00 in for camera’s to be installed, currently HHS has no cameras on the 

property. Assistant Director Prisco stated they will be adding cameras for animal control. Cameras will be installed this 

year. Polvere informed the committee there are multiple camera systems throughout the campuses, stated he goal for 

2026 is to consolidate them.  

 

New Business/Projects 

 

A. Discussion: Courthouse ADA Grant – Assistant Director Prisco informed the committee an ADA walkthrough was 

competed. Prisco stated the results vary to simple changes to major changes such as door replacements. Prisco stated 

this grant will help pay for these changes. County Clerk Prochaska will apply for the grant for these updated repairs.    

 

B. Discussion: HVAC ARPA Projects – Assistant Director Prisco informed the committee HHS need rooftop units 

replaced, and the courthouse has air conditioner units having issues.  Replacements for these are covered under the 

ARPA funds. A signed contract will need to be completed before December 31, 2024.  

 

C. Discussion: Maintenance I & II Technician Staffing Plan – Assistant Director Prisco stated three (3) of the six (6) 

facilities management staff are close to retirement. Prisco stated the salaries for new employees are added to the 

budget for an overlap in training with current staff before retirement. 

 

D. Discussion: FY 2025 Project Planning  

 

1. UPS Replacements –   Director Polvere stated these projects are in the 2025 Budget. Assistant Director 

Prisco stated two (2) in the courthouse, one (1) at HHS and one (1) in the County Office building are 

over 20 years old and need replacement. Prisco stated they are trying to get a package deal.  

 

2. Jail Fridge/Freezer Replacement – Assistant Director Prisco stated the walk-in cooler/freezer in the jail 

kitchen has been malfunctioning. Each repair call cost is averaging $2,000.00/$3,000.00. The current 

cooler/freezer is 34 years old. This is a commercial grade system that will cost about $80,000.00 to 

replace. 

 

3. Public Safety Center/Courthouse Video Surveillance and Access Control Equipment and Preventative 

Maintenance Review – This was discussed earlier in the meeting.  

 

Chair Report - None 

 

Executive Session – None 

 

Other Business – None  

 

Public Comment – None 

 

Questions from the Media – None 

 

Adjournment – Member Kellogg made a motion to adjourn the Facilities Committee meeting, Member Peterson seconded the 

motion.   With four members present voting aye, the meeting was adjourned at 4:59 p.m. by a vote of 4-0.    

 

Respectfully submitted,  

 

Christina Wald 

Administrative Assistant and Recording Clerk 
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Owner:

Architect:

Construction Manager:

Contractor:

Field:

PROJECT: Phase One New Office Building

CLIENT: Kendall County DATE: 1/29/2025
111 W. Fox Street CONTRACT DATE:
Yorkville, IL  60560 PROJECT #: 221071

CONSTRUCTION 
MANAGER: Cordogan Clark Consulting Services

960 Ridgeway Avenue
Aurora, IL 60506

The Contract is changed as follows:

$1,000.00

$700.00

SUB-TOTAL FOR CONTINGENCY REDUCTION: $1,700.00

The Original Contingency was: $505,200.00
Net Change by previously authorized Contingency Reductions: $490,220.00
The Contingency prior to this reduction was: $14,980.00
The Contingency will be decreased by this reduction in the amount of: $1,700.00
The new Contingency with this reduction will be: $13,280.00
The Contract Time will be (increased) (decreased) (unchanged) by: (    0  ) days
The date of Substantial Completion as of the date of this Allowance Reduction, therefore is: unchanged.

CONSTRUCTION MANAGER: OWNER:

Cordogan Clark Consulting Services, Inc. Kendall County
960 Ridgeway Avenue 111 W. Fox Street
Aurora, IL 60505 Yorkville, IL 60560

By: ___________________________ By: ___________________________

Date: _________________________ Date: _________________________

NOTE: This Allowance Reduction does not include changes in the Contract Sum, Contract Time or Guarnteed Maximum Price that have been authorized 
by Construction Change Directive until cost and time have been agreed by both the Owner, Contractor & Construction Manager, in which case  a Change 
Order is executed to superscede the Construction Change Directive

NOT VALID UNTIL SIGNED BY THE CONSTRUCTION MANAGER & OWNER:

2. Jensens Plumbing
RA Diffuser modividations to reduce HVAC noise.

New Contract Amount $408,951.00

CONTINGENCY REDUCTION

CONTINGENCY REDUCTION #: CR-012

1. Omega Plumbing

Sump pump repairs and adjustments
New Contract Amount $142,702.00
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  Kendall County Agenda Briefing 

 

Meeting Type: Facilities and Technology 

Meeting Date: 2/3/2025 

Subject: Phase 1 Contingency Reduction #12 

Prepared by:  Dan G. Polvere 

Department: Facilities Management 

______________________________________________________________________________ 

Action Requested:  

Review and Approve Motion to Forward to County Board 

Board/Committee Review: 

N/A 

Fiscal impact:  

$ 1,700 reduction of Phase I Contingency.  The remaining contingency is $ $13,280. 

 

Background and Discussion: 

Contingency Reduction #12 includes: 

1) Sump Pump Repairs and Adjustments 

2) Return Air Modification at the Recorder’s Office to Reduce HVAC Noise 

The total request for Contingency Reduction #12 is $1,700 with revised contract amounts as 

follows.  The current available contingency is $ 13,280. 

• Omega Plumbing   $ 142,702 ($1,000 increase) 

• Jensen’s Plumbing  $ 408,951 ($700 increase) 

Staff Recommendation: 

Review and Approve Motion to Forward to County Board  

Attachments:  

Contingency Reduction #12 
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Security Automation Systems, Inc.
8739 Castle Park Drive
Indianapolis, IN 46256
Phone: 317-489-9621

Toll Free: 877-SAS-FORYOU
www.securityautomationsystems.com

Attention: Dan Polvere      Date:  1/28/2025
 Kendall Co Courthouse IL PROPOSAL #:  25018.1

 Email: dpolvere@kendallcountyil.gov      

Kendall County Courthouse IL – Card Access System Additions

Per our meeting, we have included pricing to provide the security system upgrades listed below for the Kendall County Courthouse. 

County Responsibilities
All new cable, conduit, backboxes, cable/conduit/backbox installation, cable terminations, and 120VAC power (if needed) will be the 
responsibility of the County. The County will provide and install all new Advanced Digital Cable #912208SD (or equiv.) cabling from 
each reader to the headend equipment locations. The County will provide, install, and terminate all new electric door locks, position 
switches, and cabling (4-#14, 3-#18) from each new electric lock to the headend equipment locations.

SAS Scope of Work
SAS will provide and install the (16) new card readers listed below. SAS will provide and install (7) additional LenelS2 Blades and 
(2) additional LenelS2 Nodes for the additional readers. SAS will provide and install (2) wall-mounted door control enclosures for the 
new door lock cables to be terminated in. SAS will provide and install all I/O cabling for the new door control enclosures and card 
reader blades. SAS will be responsible for providing reader installation, headend installation, system setup, testing, and touchscreen 
programming.

New reader/lock locations:
New Reader  # New Reader/Lock Locations Reader/Lock Cable Headend Locations
#1 Judicial Hallway (JD10) Left Entrance to Passageway (CR115E) FM02
#2 Judicial Hallway (JD10) Right Entrance to Passageway (CR115F) FM02
#3 Courtroom (CR115D) Left Entrance to Passageway (CR115E) FM02
#4 Courtroom (CR115D) Right Entrance to Passageway (CR115F) FM02
#5 Judicial Hallway (JD10) Left Entrance to Passageway (CR114E) FM02
#6 Judicial Hallway (JD10) Right Entrance to Passageway (CR114H) FM02
#7 Courtroom (CR114D) Left Entrance to Passageway (CR114E) FM02
#8 Courtroom (CR114D) Right Entrance to Passageway (CR114H) FM02
#9 Judicial Hallway (JD18) to Passageway (CR113E) FM13
#10 Courtroom (CR113D) to Passageway (CR113E) FM13
#11 Judicial Hallway (JD20) to Passageway (CR112E) FM13
#12 Courtroom (CR112D) to Passageway (CR112E) FM13
#13 Judicial Hallway (JD37) to Passageway (CR111E) FM13
#14 Courtroom (CR111D) to Passageway (CR111E) FM13
#15 Hallway (CC28) to Judicial Hallway (JD10) FM02
#16 Circuit Clerk Office (CC15) to Judicial Hallway (JD10) FM02

Our price for the system additions is: $41,420.00

EXCLUDED
1. Sales taxes & bonding
2. Cable, conduit, and cable/conduit installation
3. 120VAC power circuits
4. Painting/patching
5. Electrical backboxes
6. Material and labor not listed above
7. Work outside of normal working hours
8. Special lifts or ladders
9. Electric locks and door position switches
10. Electric lock and position switch installation/termination

Accepted by              By      
Customer Brian Mitchell - Security Automation Systems

Date Date   January 28, 2025
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Security Automation Systems, Inc. Page 2

Limited Exclusive Warranty
Security Automation Systems (SAS) warrants its Work to be free from defects for a period of one year. Warranty coverage does 
not include the repair of damage caused by the following; 1) use of the system/equipment other than for which it was designed; 2) 
acts of God; 3) vandalism, neglect or misuse of the equipment; 4) failure of Customer or its designee(s) to provide continuous 
environmental conditions for which installed equipment is rated; 5) repair or alterations of the system/equipment by a third party 
that is not approved by SAS. THIS LIMITED EXCLUSIVE WARRANTY IS IN LIEU OF ANY OTHER WARRANTIES, EXPRESS 
OR IMPLIED, INCLUDING ANY IMPLIED WARRANTY OF MERCHANTABILITY AND/OR FITNESS FOR A PARTICULAR 
PURPOSE.  THERE ARE NO WARRANTIES WHICH EXTEND BEYOND THE DESCRIPTION ON THE FACE HEREOF.

Any cancelled orders are subject to a 25% cancellation fee, based on the total price of the order. Any applicable restocking fees and 
associated shipping costs shall be in addition to the 25% cancellation fee. 

Terms are Net 30 days. SAS works under the terms of a purchase order. No applicable taxes or bonding have been included in our 
price. Customer shall be required to provide sales tax exemption certificate upon receipt of order. Shipping and handling are included. 
We will proceed with the work included in this proposal once we receive a Purchase Order referencing the quote number and amount. 
The price is valid for 30 days. If you have any questions, please feel free to call.

Brian Mitchell
E-mail: bmitchell@securityautomationsystems.com
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  Kendall County Agenda Briefing 

 

Meeting Type: Facilities and Technology 

Meeting Date: 2/3/2025 

Subject:  Security Automation Systems Agreement RE: Courthouse Key Card Additions 

Prepared by:  Dan G. Polvere 

Department: Facilities Management 

______________________________________________________________________________ 

Action Requested:  

Review and Approve Motion to Forward to County Board 

Board/Committee Review: 

N/A 

Fiscal impact:  

$41,420 Expense from Public Safety Capital Fund. 

______________________________________________________________________________ 

Background and Discussion: 

The County Board approved $60,000 in the FY2025 Capital Projects budget for the addition of 

(16) key card access points in the judicial hallway of the Courthouse to allow better access in the 

case of emergencies and to decrease public access from the jury deliberation rooms.   

Security Automation Systems is the current access control and video surveillance system provider 

and service contract holder for the Kendall County Courthouse and Jail.  As part of this $41,420 

proposal, Security Automation Systems will provide equipment including new card readers, 

blades, nodes and termination enclosures along with reader installation, head-end installation, 

system set-up, testing, and touchscreen programming. 

With the remaining $18,580 of the project budget, Facilities Management will provide and install 

(via in-house techs and vendors): 1) cabling from each reader to the headend equipment locations, 

2) low-voltage power at each door, 3) electric door locks, and 4) the cabling from each electric 

lock to the headend equipment locations. 

 

Staff Recommendation: 

Review and Approve Motion to Forward to County Board 

 

Attachement: 

Security Automation Systems Proposal #: 25018.1 
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  Kendall County Agenda Briefing 

 

Meeting Type: Facilities and Technology 

Meeting Date: 2/3/2025 

Subject: Surplus declaration for County Office Building Generator, Public Safety 

Center UPS and Facilities Management Van in accordance with Surplus 

Property/Capital Assets Disposal Policy. 

Prepared by:  Dan G. Polvere 

Department: Facilities Management 

______________________________________________________________________________ 

Action Requested:  

Review and Approve Motion to Forward to County Board  

Board/Committee Review: 

N/A 

Fiscal impact:  

N/A 

____________________________________________________________________________ 

Background and Discussion: 

The County Board approved Resolution 2024-19 adopting the Surplus Property/Capital Assets 

Disposal Policy.  This policy states that the County may dispose of surplus property and capital 

assets that are in excess, obsolete, or unusable.  Surplus property has an original purchase price of 

less than $5,000.  Capital assets have an individual cost of more than $5,000 and an estimate useful 

life greater than two years.   

There are currently (3) items we are requesting declaration as Capital Assets: 1) existing County 

Office Building generator, 2) old Public Safety Center UPS, and 3) an old Facilities Management 

van.  A fourth item, an old Animal Control van, we are requesting a declaration as Salvage. 

Pursuant to the policy, surplus property and capital assets will be disposed of in an efficient manner 

which will ensure the County obtains fair value, if any, for such surplus property and assets.  The 

method of disposition for the above listed Capital Assets (generator, UPS and Facilities 

Management van) will be via Sale at Public or electronic auction.  The method of disposition of 

for the Animal Control van will be via salvaging. 

We are currently investigating Public and/or electronic auction options.   

 

Staff Recommendation: 

Review and Approve Motion to Forward to County Board 
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Facilities and Technology Committee Agenda Briefing 

Meeting Date: 2/3/2025 

Subject: Surplus Declarations  

Page: 2 

 

 

Attachments: 

Kendall County Resolution 2024-19  

(Adopting the Surplus Property/Capital Assets Disposal Policy) 
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