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REVISED LETTER OF COOPERATION

KENDALL COUNTY BOARD AND
VETERANS ASSISTANCE COMMISSION OF KENDALL COUNTY

WHEREAS, Kendall County is a governmental entity, organized and operated under the laws of
the State of Illinois; and

WHEREAS, the Veterans Assistance Commission of Kendall County is defined as a local
govermnmental unit by the Public Aid Code in 305ILCS 5/2-14, and is organized and operated under the
laws of the State of I1linois including Section 12-21.13 of Article XII [305 ILCS 5/12-21.13]; and

WHEREAS, the Veterans Assistance Commission of Kendall County is organized pursuant to
the Military Veterans Assistance Act, as stated in 330 ILCS 45/0.01 et. seq., for the purposes stated in
said Act; and

WHEREAS, the Veterans Assistance Commission of Kendall County has requested the Kendall
County Board to place a referendum on the ballot November 7, 2006 to raise necessary funds to support
veterans and their families and;

WHEREAS, the intent of this agreement is to provide a document that promotes a sincere working
relationship between the Kendall County Board and the Veterans Assistance Commission of Kendall
County (VACKC). This document establishes negotiated operating conditions that are agreeable to both
parties and memorializes these agreements so that future misunderstandings shall be avoided.

By agreement of the undersigned, the parties to this letter mutually agree as follows:

The VACKC shall continue to operate in office space provided by the County in offices that are equal to
or greater than the space currently occupied when this agreement is enacted. Any future relocation of the
VACKC offices shall be mutually agreed upon by both parties prior to the move or any contract that
would facilitate a move.

The County Board agrees to provide the VACKC’s telephones, internet service, and tech support for the
VACKC’s networked computers. This shall permit the VACKC to remain linked to the County’s
website and receive updates to County software applications and databases in order to remain compatible
with the various databases utilized by the County for the purpose of communications, expense vouchers,
budgets, and other administrative purposes. The VACKC will be responsible for purchasing, supporting
and upgrading software applications used solely for VACKC’s mission. The VACKC is responsible for
technical support for these applications. The County’s internal technical staff will provide assistance
within their capabilities.

The County Board agrees that the required bonding expenses for the VACKC employees will continue to

be provided by the County in order to obtain a cheaper rate. This expense shall be paid out of an
approved VACKC budgetary line item. The result would be an administrative transfer of funds from the
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VACKC'’s Special Fund administered by the County Treasurer to the County to reimburse the County
for these expenses.

The County Board and VACKC agree to accomplish the provisions of Section 10, Paragraph 2, Sentence
1, to provide for the salaries of the VACKC employees (i.e.: superintendent, assistant superintendent,
office staff, and drivers) through funded line items in the VACKC’s annual budget.

The County Board and VACKC agree to accomplish the “expense reimbursement” provisions of Section
10, Paragraph 2, Sentence 4, by providing such expenses through funded line items in the VACKC’s

annual budget.

The County Board agrees to allow the VACKC to annually fund the budgetary line items that will pay
the annual percentage of the employer’s portion for the listed employee benefits:

* FICA

» Health and life insurances

= Unemployment tax

* Worker’s compensation

* Overtime

The County Board agrees that the accounting transactions for these line items will be accomplished by
the County. The VACKC funds that are allocated for the listed line items will be administratively
transferred from the VACKC’s Special Fund to the County in the last month of each fiscal year in order
to reimburse the County for these expenses. Beginning December 1, 2011, the County agrees to
annually pay the employer’s portion of IMRF for all VACKC employees that are eligible for IMRF.

Upon approval of the referendum, the County Board agrees that all current office furnishings, office
equipment, and reference manuals will be turned over to the VACKC. From that point on, the expenses
for any repairs, replacements, upgrades, associated maintenance contracts, and associated offices
supplies shall be at the expense of the VACKC. The County Board agrees to allow the VACKC to create
and maintain budgetary line items that will provide for these items.

The VACKC agrees to operate within the established parameters of the various laws that impact the
VAC including the submittal of reports to all required government agencies.

The VACKC agrees to reimburse the County for any FY-2006 budgetary line items that exceeded the
allotted amount.

The County Board agrees to allow the VACKC to maintain well trained and accredited personnel and
provide for the necessary training and the associated expenses (i.e.: fees, transportation, lodging, and
mea] allowance expenses) through funded line items in the VACKC’s annual budget. It is understood by
both parties that the personnel must remain current with changes in State and Federal laws that impact
the benefits of Kendall County veterans and families of veterans.
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In the event that the VACKC, at some future time, is able to purchase one or more vehicles, the County
Board agrees to allow the VACKC to be included in the County’s fleet insurance as a cost reduction
measure. Also, the County Board shall permit the VACKC vehicles (only) access to County accounts for

fuel as an additional cost savings initiative. This would be a fiscally responsible position for both parties.

The County will be reimbursed by the VACKC through transfers of funds from annual budgetary line
items.

The VACKC agrees to provide for all associated operating expenses except those previously noted in
this “Cooperative Letter”. The VACKC agrees to make every attempt to manage their expenditures in a
fiscally responsible manner and operate within the negotiated budget.

The County Board agrees to allow the VACKC to receive the full dollar amount of the .02% tax levy in
the first year of the assessment. In subsequent years, the County Board agrees that the budget and levy
rate for the VACKC will be considered in a similar manner and with the same consideration as all
special levies. Pursuant to the applicable statutes, case law, and Attorney General Opinions, the taxes
levied by the County for the Kendall County Veterans Assistance Commission are not specifically listed
as exempt from the requirements of the Property Tax Extension Limitation Law (PTELL). The parties
therefore agree that the tax levied for the VAC is not excluded from PTELL.

It is agreed that any changes to this agreement shall be by mutual agreement in writing.

It is agreed that if the referendum to raise additional funds for veterans on gl '| LO , 2011 does not
pass, this document is void.

Agreed to this _UO% day of A)A(U ( ; | }d' w20
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Gene White, President of Veterans Assistance Commission of Kendall County
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John Purcell, County Board Chairman
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Debbie Gillette, County Clerk




