
Minutes of the Executive Board Meeting 
Held Thursday, May 15th, 2025 

5:30 p.m 
 

Member Agency Present Absent 
Brian DeBolt Kendall County Board                                    X 
Mike Peters Kendall County 

Sheriff’s Office 
                  X                      

David Thompson  Newark Fire District                   X                   
Darin Peterson Bristol Kendall Fire 

District 
                                   X  

Darald Nelson Village of Newark                   X                   
Josh Flanders Oswego Fire District                   X                                   
Scott Cryder Lisbon Seward Fire 

District 
                           X 

Fred Kreinbrink Little Rock Fox Fire 
District 

                  X                     

Chris Funkhouser City of Yorkville                                     X 
Jennifer Jones Sinnott Village of Oswego                                       X 
Scott Mulliner City of Plano                   X  
Andrew Steinbach Member at Large                   X                     

 

Others present: Lynette Bergeron, KenCom Director; Pamela Hurtig, KenCom Deputy Director; Jenny 
Haske, KenCom Assistant Director; Bonnie Walters, KenCom Executive Assistant; Cate Moulton, Mack 
& Associates (6:13 p.m.).     
 
Josh Flanders called the meeting to order and did a roll call with seven of the twelve members present, 
resulting in a quorum present to conduct a meeting.   

Flanders called for a motion to approve the agenda.  Peters made a motion to approve the agenda, 
seconded by Nelson.  Discussion.  All members present voting aye.  Motion carried   
  
Flanders called for Public Comment – None 
 
Flanders called for Correspondence – None 
 
Staff Report – Bergeron gave a Personnel Report as follows: KenCom is currently down four TC 
positions, and hiring is almost complete.  We currently have four full-time and two experienced part-time 
candidates with a tentative start date of Monday, May 16th, 2025.  On May 13th, former employee Lynsey 
Sobieraj started as a part-time telecommunicator with KenCom to assist with the staffing crisis.  She is 
currently in a training refresher phase, and we are excited to have her back on the team.  KenCom’s 
Public Education Committee members Jordan Mahara and Teresa Gonzalez participated in Newark Grade 
Schools Camp on May 9th.  They were ready for the expected 90 children in attendance with goodie bags 
and tons of 911 information to share.  Training as follow:  Jenny Haske and Bonnie just got back from the 
Tyler Connect Conference running from May 11th through May 14th.  On June 6th, Pamela Hurtig, Jenny 
Haske, and Jordan Mahara will be attending the Active Threat Response Conference in Warrenville, IL.  
In-house training for May is on the PACE Scheduling Software.  Project Updates as follows: Motorola’s 
tentative timeframe for completing the DFSI project is the end of summer.  DFSI testing was performed 
on April 21 and 22 in the Motorola testing lab.  The simulcast digital configuration testing was 



unsuccessful.  Dave Gossage is working with Tait to determine the next steps for troubleshooting.  Future 
testing will be scheduled.  There is a bill down for CESSA in Springfield that has been passed to bump 
out the CESSA requirements to 2027.  Hurtig stated a Southern Fox Valley EMS Coordinator was 
listening to a CESSA meeting in February and was tired with the no progress, no movement, and no 
communication and they decided to create a subcommittee in Region 9 (KenCom’s Region).  Hurtig 
attended the first meeting at Delnor and 988 was discussed and will be scheduling another meeting.  
Discussion ensued.  They received the custom export required for payroll from PACE, and still have some 
changes to make, but we are on a forward-moving path.  KenCom was assigned a new onboarding 
representative, and PACE will reboot the 3-year agreement to begin after we can go live with the 
program.  Project Kick-Off Meeting for Word Systems/Nice Recording System Upgrade is scheduled for 
August 5th, 2025.  Looking at late summer, early fall for the upgrade.  FoxTalk/OFML Migration, IT 
support has been working with agencies to submit the necessary paperwork to the state for the interface 
connection and required testing.  The deadline for migration is June 1st.  KenCom has a tentative go-live 
date of May 27th.  Text to 9-1-1 totals for April were 6.     
  
Approval of Closed Session Meeting Minutes – Thompson made a motion to approve the February 27th, 
2024 closed session meeting minutes, seconded by Mulliner.  All members present voting aye.  Motion 
carried.   
 
Consent Agenda – Flanders called for approval of the consent agenda.  Kreinbrink made a motion, 
seconded by Mulliner to approve the consent agenda as follows: 

• Treasurer’s Report – February 2025, March 2025, April 2025 
• February 27th, 2025 Executive Board Minutes 

All members present voting aye.  Motion carried. 
 
Standing Committee Reports:  
Report of the Finance Committee – Bergeron stated the Tyler/New World contract expires in June of 
2027. We need to form a Committee to negotiate a contract.  Tyler has a new cloud product that will be 
very beneficial on many different levels.  Flanders would like to form a Committee and get members from 
Finance and Operations, and there was a consensus to move forward.  Bergeron continued it was 
approved at both Personnel and Finance to hire a part-time QA/QI Analyst.       
 
Report of the Executive Board Chair – Discussed in Finance Committee Report.   
 
Report of the Operations Board Chair – Bergeron stated that a couple of years ago, KenCom wanted, at 
the Board's discretion, to move forward upgrading the radio system from analog to digital.  In order for 
that to happen, KenCom bought all the agencies' portable radios that were digital and encryption-ready.  It 
was the understanding by all agencies that we were moving towards all digital.  The goal to go fully 
encrypted is for Public Safety and First Responder Safety.  The police set a deadline when their mobiles 
would be purchased and installed.  The police met their deadline, and are ready to go encrypted by the 
end of summer.  There have been many discussions at all Boards and Committees.  In March, it was 
brought up to the Fire agencies in the Operations Board meeting for a deadline when they will be ready to 
go digital and encrypted.  It was agreed to go back to MABAS and make a deadline date, and nothing 
ended up coming out of the meeting due to some Fire Agencies not attending the meetings.  There are 
some Fire agencies ready to go.  It was discussed at the Operations Board meeting yesterday, and a 
deadline date needs to be set for all Public and First Responder Safety from the Operations Board for all 
Fire agencies to be digital and encryption-ready.  Discussion ensued.               
 
Report of the Personnel Committee – No Report. 



Report of the Strategic Planning Committee – Bergeron stated the Strategic Planning Committee has 
started back up.  The Committee agreed to use NIU to come up with their Strategic Plan. The Strategic 
Planning Committee, Operations Board, and Finance Committee approved to move forward with NIU.  
The kickoff meeting with NIU is on June 2nd.   

Flanders called for Old Business: 
Other Old Business – None 
 
Flanders called for New Business: 
Executive Board Closed Session Audio Destruction – None 
 
KenCom Audit – 2024 – Cate from Mack and Associates was present at the meeting to review the two 
financial deficiencies that were in the Audit.  Discussion ensued.  Kreinbrink made a motion to approve 
the 2024 KenCom Audit, seconded by Thompson.  Discussion.  All members present voting aye.  Motion 
carried.  Cate left the meeting after the Audit discussion.   
 
Semi-Annual Closed Session Review – Mulliner made a motion for the closed session minutes to remain 
closed, seconded by Nelson.  All members present voting aye.  Motion carried.   
 
Toshiba UPS IGA with the County – Kreinbrink made a motion to approve the Toshiba UPS IGA with 
the County, seconded by Steinbach.  Discussion.  All members present voting aye.  Motion carried.   
 
Other business from the floor – None 
 
The next scheduled Executive Board Meeting is Thursday, June 26th, 2025 at 5:30 p.m. at the Plano 
Police Department lower-level training room.  Thompson made a motion to adjourn the meeting, 
seconded by Nelson.  All seven members present voted aye. Motion carried. The meeting adjourned at 
6:18p.m.   
 
The meeting was recorded by Bonnie Walters. 
       
 Respectfully Submitted, 
 
 Dwight Baird 
 Secretary 
 

 


