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COUNTY OF KENDALL, ILLINOIS 
 FINANCE & BUDGET COMMITTEE 

Meeting Minutes for Tuesday September 02, 2025 
 
 
Call to Order – Committee Chair Scott Gengler called the Finance & Budget Committee meeting to order at 5:00 p.m. 
 
Roll Call 

 
 
 
 
 
 
 
 

With four (4) members present a quorum was established.  
 
Staff Present – Christina Burns, Jennifer Breault, Amber Garry, Natalia Borowska, Meagan Briganti, Undersheriff 
Richardson 
 

Approval of Agenda – Member Rodriguez made a motion to approve the agenda, second by Member Wormley. With              
four (4) members present voting aye, the motion carried by a vote of 4 - 0. 
 

Approval of  Minutes – Member Kellogg made a motion to approve the minutes from June 26, 2025, second by Member 
Wormley. With four (4)  members present voting aye, the motion carried by a vote of 4 - 0. 
 

Approval of Claims – Member Rodriguez made a motion to forward the claims to the next County Board Meeting, 
second by Member Wormley. With four (4) members present voting aye, the motion carried by a vote of 4 - 0.  
Finance Analyst Amber Garry indicated that improved invoice line item descriptions will be reflected in the claims report 
in the near future.  
 

Committee Reports and Updates 
A. Personnel Reports  - The Human Resources Department is now providing the Employee Status Report to the 

committee,  the report can be found on Page 7 of the packet.  The report includes new hires, title/salary 
changes and terminations.   
 

B.  ARPA Filine Report  - Finance and Budget Analyst Jennifer Breault provided the committee with an update of 
the ARPA funds, including the fund balance. The report can be found on page 8 of the packet.  

 

C. Opioid Filing Report  -  Finance and Budget Analyst Jennifer Breault directed the committee to page 12 of the 
packet. The quarterly report has been submitted and is in compliance.  
 

Attendee Status Arrived Left Meeting 

Scott Gengler Here   

Brian DeBolt Absent   

Matt Kellogg Here    

Ruben Rodriguez Here   

Seth Wormley Here   



 

P a g e  2 | 3 
 

D. Credit Card Report  - Finance Analyst Amber Garry presented a report to the committee, which is located on 
page 15 of the packet. Ms. Garry is currently collaborating with several departments regarding 
acknowledgment forms and the procedures related to store cards. 

 
 
New Committee Business  
 

A. FY26 Budget Calendar  
Chair Gengler informed the committee that he and Board Member Wormley met with staff and some 
department heads to review their budgets in advance of the formal budget presentations last week. He also 
reminded everyone that the formal presentations are scheduled for September 19, 2025. The calendar can be 
found on page 16 of the packet. 
 
B. Approval of FY2025 Opioid Fund Applications 
Chair Gengler directed the committee to page 18 of the packet for the Opioid application submitted by 
Judiciary. They are requested funds in the amount of $3260 for the Sober living fees/Halfway House. In 
addition, they are requesting $5500 to support treatment services. The Kendall County Problem Solving Court 
is requesting funds in the amount of $6500 to support training for the case manager to obtain certification in 
the R1 Learning Discover Cards program. Chair Gengler asked for a roll call vote for the aforementioned funds.  
Roll Call 

 
 
 
 
 
 
 

Member Kellogg  made a motion to approve the Opioid Application, second by Member Rodriguez. With four (4)       
members present voting aye, the motion carried by a vote of  4 - 0. 
 

C.  Approval of Change to FY25 Capital Project Scope- Facilities 
Chair Gengler clarified that the necessity for adding and removing certain items from the Facilities FY25 budget is 
attributable to shifting priorities within their work, which will consequently result in the deferral of other items to the 
subsequent year's budget. County Administrator Christina Burns stated that the funds impacted have been noted on 
page 19 of the packet.  
Member Kellogg made a motion to approve the change to FY25 Capital Project Scope - Facilities, second by Member 
Wormley. With four (4) members present voting aye, the motion carried by a vote of 4 - 0. 

 
D. Authorization for Kendall County Board Member(s)’ travel to UCCI Washington DC Trip in an amount not 
to exceed $3000.   
Member Kellogg made a motion to forward to County Board, second by Member Rodriguez. With four (4) members 
present voting aye, the motion carried by a vote of 4 - 0. 

 

Board Member Status 

Seth Wormley yes 

Scott Gengler yes 

Ruben Rodriguez yes 

Matt Kellogg yes 

Brian DeBolt absent 
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E. Discussion and Approval of Credit Card for Meagan Briganti, Director of GIS Department, for the amount 
of $10,000.  
Meagan Briganti Director of GIS Department explained that currently her department is using ICT Director’s credit card 
for specific services. They would like to have credit cards separately for the two departments as they will take advantage 
of cost savings and purchase items in bulk. 
Member Kellogg made a motion to approve credit card, second by Member Wormley. With four (4) members present 
voting aye, the motion carried by a vote of 4 - 0. 
 
Old Committee Business –  None 
 
Chairman’s Report – None 
 
Public Comment – None 
 
Items for County of the Whole - None 
 
Items for County Board   

• Claims  

• Authorization for Kendall County Board Member(s)’ travel to UCCI Washington DC Trip in an amount 
not to exceed $3000. 
 

Executive Session  -  None 
 
Adjournment – Member Kellogg made a motion to adjourn the Finance and Budget Committee meeting, second by 
Member Rodriguez. 
With four (4) members present voting aye; the meeting was adjourned at 5:45 p.m. by a vote of 4- 0.    
 
Respectfully submitted,  
Sally A. Seeger /Administrative Assistant and Recording Clerk 


