COUNTY OF KENDALL, ILLINOIS

COMMITTEE OF THE WHOLE

Thursday, June 12, 2025 at 4:00 p.m.
Meeting Minutes

Call to Order and Pledge of Allegiance - The Committee of the Whole meeting was called to order at
4:04 p.m. by County Board Chairman Matt Kellogg who led the Committee in the Pledge of Allegiance to
the American Flag.

Roll Call
Board Member Status Arrived Left Meeting

Matt Kellogg Here

Scott Gengler Here

Zach Bachmann Absent

Brian DeBolt Here

Elizabeth Flowers 4:20 p.m.
Dan Koukol Here

Jason Peterson Here

Ruben Rodriguez Here

Brooke Shanley Absent

Seth Wormley Here

With seven (7 ) members present a quorum was established.

Staff Present: Christina Burns, Jim Webb, Dwight Baird, Dan Polvere, Leslie Johnson, Latreese Caldwell,
Luke Prisco, Natalia Borowska, Ben Pienkos

Others Present: Ethan Krueger (WSPY), Brian Kronewitter, Rick Krischel, Ken Gleason

Approval of Agenda — Member Rodriguez made a motion to amend the agenda Seconded by Member
Wormley. With seven (7) members present voting aye, the motion was carried by a vote of 7 -0.

Approval to Forward Claims to County Board — Motion made by Member DeBolt, seconded by Member
Gengler to forward claims to the next County Board meeting. With seven (7) members present voting
aye, the motion was carried by a vote of 7 -0.

Committee Reports and Updates — None

New Committee Business

A. Approval of UPS Renovations Project

Facilities Director Dan Polvere informed the committee about the UPS (Uninterruptable Power Supply)
renovations project briefing can be found on page 2 of packet provided. The project went out to bid on
March 4% of this year (bids can be found on page 6 of packet). The scope of work includes UPS
installations to replace original equipment in the following buildings; the Courthouse (2 units) and the
Health & Human Services Building (1 unit) and in addition the installation of one unit at the new County
Office Building #2. Staff recommends the Morse Group as they are the lowest bid at $453,075. Staff also
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recommends that a project contingency be set aside for the project for approximately 5% of the
contract value. They had asked that Toshiba equipment be used, as they set the standard for three year
warranty, based in the USA and has open-source protocol for their software with enable non-Toshiba
specific technicians to program their systems after the warranty period ends. When asked what the
purpose of the UPS is for Mr. Polvere explained that the UPS provides backup power to critical
equipment during outages and acts as a bridge ensuring continuous power supply to connected devices
preventing critical loses.

Member Rodriguez made a motion to forward to the next County Board, Seconded by Member DeBolt.
With seven (7) members present voting aye, the motion was carried by a vote of 7-0.

B. Approval of Phase Il Progress Report and Contingency Reduction #3

Rick Krischel and Nate from Cordogan Clark updated the committee on the progress of the Phase |l
building. Due to unforeseen conditions found during the excavation for the stair tower footing resulted
in contingency reduction requests. Two storm drains that conflicted with the foundation footings has to
be removed and rerouted to make room for grade beams according to the plans. The other contingency
reduction request is for an additional steel beam in the elevator shaft due to OSHA safety code. The
total request of the Phase Il contingency reduction #3 is $14, 928.

Member DeBolt made a motion to forward to the next County Board, Seconded by Member Gengler.
With eight (8) members present voting aye, the motion was carried by a vote of 8-0.

C. Approval of Phase Ill Conceptualization Study Proposal

Brian Kronewitter with Cordogan Clark advised the committee on the Phase Ill study proposal. The
Master Plan for space need study for the departments located on the John Street Campus was
completed 3-4 years ago and is need of updating. This evaluation will consider space, operational and
facilities needs for the Sheriff’s Office, Animal Control, Coroner, Facilities and evaluate the solar field
and potential battery storage locations. This will be a comprehensive look at the southern portion of the
John Street Campus. The proposal by Cordogan Clark will provide architectural, structural, mechanical,
electrical, plumbing and construction management services for a fixed fee of $100,000. Chairman
Kellogg said that grant money to the Sheriff’s Department they received from Sue Rezin’s office will pay
for the study and the primary focus will be the Public Safety Building.

Member DeBolt made a motion to forward to the next County Board, Seconded by Member Flowers.
With eight ( 8 ) members present voting aye, the motion was carried by a vote of 8-0.

Old Committee Business — None

Department Head and Elected Officials Reports — None

Chairman’s Report — Appointments to be forwarded to County Board:

Brooke Shanley — Kendall Housing Authority — Remainder of term — Expires December 2026

Natalia Borowska — Aurora Area Convention and Visitor’s Bureau Board of Directors

Public Comment — Lori Miller from Association for Individual Development (AID) gave a status report to
the committee. They just successfully rolled out the Pathways to Success program in Kendall County.

Questions from the Media — None
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Action Items for County Board
Consent Agenda
e Approval of Claims
e Approval of UPS Renovations Project
e Approval of Phase Il Progress Report and Contingency Reduction #3
e Approval of Phase Ill Conceptualization Study Proposal

Executive Session - None

Adjournment — Member DeBolt made a motion to adjourn the meeting, second by Member Gengler.
With eight (8) members present voting aye, the meeting adjourned at 4:30 p.m.

Respectfully Submitted,
Sally Seeger
Executive Administrative Assistant
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