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 COUNTY OF KENDALL, ILLINOIS 
COMMITTEE OF THE WHOLE

Thursday, August 14, 2025 at 4:00 p.m. 
Meeting Minutes 

Call to Order and Pledge of Allegiance - The Committee of the Whole meeting was called to order at 4:09 
p.m. by County Board Chairman Matt Kellogg who led the Committee in the Pledge of Allegiance to the
American Flag.

Roll Call 

 With six (6) members present a quorum was established. 

Staff Present: County Administrator Christina Burns, Deputy County Administrator Latreese Caldwell, 
Facilities Assistant Director Luke Prisco, Human Resource Director Leslie Johnson, PBZ Director Matt 
Asselmeier, Undersheriff Bobby Richardson 

Approval of Agenda – Member Brian DeBolt made a motion to amend the agenda Seconded by Member 
Rodriguez.  With six (6) members present voting aye, the motion was carried by a vote of 6-0. 

Approval to Forward Claims to County Board – Motion made by Member Shanley, seconded by Member 
DeBolt to forward claims to the next County Board meeting.  With six (6) members present voting aye, 
the motion was carried by a vote of 6-0. 

Committee Reports and Updates – 

A. Economic Development and Administration
a. Approval of a Resolution Authorizing Execution and Amendment of Downstate

Operating Assistance Grant Agreement
b. Approval of a Resolution Authorizing Execution and Amendment of Section 5311 Public

Transportation Services Grant Agreement

Kendall Area Transit has secured grants from the Illinois Department of Transportation (IDOT), including 
the 5311 grant designated for operational and administrative expenses. The Downstate Operating 
Assistance Program (DOAP) provides reimbursement for 65% of eligible costs, with the remaining match 

Board Member Status Arrived Left Meeting 

Matt Kellogg Absent 

Scott Gengler Here 

Zach Bachmann Absent 

Brian DeBolt Here 

Elizabeth Flowers Absent 

Dan Koukol Here 

Jason Peterson Absent 

Ruben Rodriguez Here 

Brooke Shanley Here 

Seth Wormley Here 
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funded through municipal contributions, as well as grants from 5310 and 5311 programs. These grant 
applications were submitted by Kendall County in April. 
 
 
New Committee Business 
 

A. Approval of Main Street Campus Project Bid Recommendation with a total cost of $1,034,462 
 
Luke provided an update on the County Office Building renovation project, which is part of the broader 
campus improvement initiative. During the March 13 Committee of the Whole meeting, Cordogan Clark 
and Associates presented a design plan to complete the downtown campus enhancements. The 
proposed improvements include increasing campus parking capacity from 106 to 126 spaces, relocating 
the existing memorial monuments to a centralized area adjacent to the historic Courthouse, and 
creating space for new County Board-identified monuments. Additionally, a new campus identification 
sign is proposed near Route 47. The plan also features a pedestrian-friendly area along the memorial 
monument pathway, incorporating pavers, light bollards, greenspace, picnic tables, and benches. 
Landscaping and planter beds will be enhanced adjacent to the Historic Courthouse. A new trash 
enclosure is planned at the end of Ridge Street, near the County Clerk building, and the existing 
northwest side parking lot of the Historic Courthouse will undergo asphalt paving and striping 
improvements. 
 
Documents for this scope of work were received on August 1, 2025. Three bids were submitted for Bid 
Package 1 – General Trades, and one bid was received for Bid Package 2 – Asphalt, Pavers, and Site 
Concrete. As indicated in the bid/budget analysis, Cordogan Clark has identified additional cost items for 
Kendall County’s consideration as potential alternates. 
 

1. Alternate #1 – Removal of 3 utility poles 
2. Alternate #2 – Monument sign along Route 47 
3. Alternate #3 – Decorative Liner for Curbed Retaining Wall 
4. Alternate #4 – Asphalt in lieu of permeable pavers along East side of Parking area 

 
Staff is recommending the following alternates to be included in the Contract Awards 

1. Alternate #2 - Monument sign along Route 47 
2. Alternate #4 - Asphalt in lieu of permeable pavers along the East side of parking area 

 
The monument sign along Route 47 should be installed on IDOT property to ensure optimal visibility. 
Staff are currently coordinating with IDOT to secure an easement. This alternative will be incorporated 
into the subcontractor agreements pending IDOT's approval; no funds will be expended until approval is 
confirmed. 
 
The overall project will include a general contingency to cover additional work managed by Cordogan 
Clark as necessary to address any unforeseen issues that may arise. 
 
Member DeBolt made a motion to Forward to County Board for approval. Second, by Member 
Rodriguez.  With six (6) members present voting aye, the motion was carried by a vote of 6 -0. 
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B. FY26 Budget Calendar 
 
The Finance Chair reminded the committee that budget season is approaching and highlighted several 
important dates. Staff and the Finance Chair will meet with elected officials and department 
representatives at the end of August to review budget proposals. Additionally, budget hearings are 
scheduled for September 19 and will take place at the Historic Courthouse. 
 
Old Committee Business – None 
 
Department Head and Elected Officials Reports – None 

 
Chairman’s Report – None 
 
Public Comment –None 
 
Questions from the Media – None 
 
Action Items for County Board  
 Consent Agenda 

• Approval of Claims 

• Approval of a Resolution Authorizing Execution and Amendment of Downstate 
Operating Assistance Grant Agreement 

• Approval of a Resolution Authorizing Execution and Amendment of Section 
5311 Public Transportation Services Grant Agreement 

• Approval of Main Street Campus Project Bid Recommendation with a total cost 
of $1,034,462 

 
Executive Session  –  Member DeBolt made a motion to go into executive session second by Member 
Wormley.  With six (6) members present voting aye, the committee entered into a closed session at 4:26 
p.m. 
 
Roll Call to enter executive session 
 

Brian DeBolt Yes 

Zach Bachmann Absent 

Elizabeth Flowers Absent 

Dan Koukol Yes 

Ruben Rodriguez Yes 

Seth Wormley Yes 

Brooke Shanley Yes 

Matt Kellogg Absent 

Scott Gengler Yes 

Jason Peterson Absent 
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Open session reconvened at 4:45 pm. 
 
Adjournment – Member Koukol made a motion to adjourn the meeting, second by Member Rodriguez.  
With six (6) members present voting aye, the meeting adjourned at 4:46 p.m. 
 
 
Respectfully Submitted,   
Nancy Villa 
Executive Administrative Assistant 

 


