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COUNTY OF KENDALL, ILLINOIS 
FACILITIES MANAGEMENT COMMITTEE 

Meeting Minutes for Monday, August 4, 2025 
 

Call to Order – Committee Chair Brian DeBolt called the Facilities Management Committee to order at 4:00 p.m. 

  

Roll Call 

 

 

Others Present – County Administrator Christina Burns, Deputy County Administrator Latreese Caldwell, 

Facilities Director Dan Polvere, Assistant Facilities Director Luke Prisco, Kendall County Sheriff Dwight Barid  

 

Approval of Agenda - Member Peterson made a motion to approve the agenda, seconded by Member Kellogg.  

With three members present voting aye, the motion was carried by a vote of 3-0. 

 

Approval of April 7, 2025, Meeting Minutes – Member Peterson made a motion to approve the agenda, seconded 

by Member Kellogg.  With three members present voting aye, the motion was carried by a vote of 3-0. 

 

Public Comment - None 

 

Old Business/Project Updates  

 

A. HVAC Replacement Project Update – Assistant Facilities Director Luke Prisco stated the replacement at 

the Health and Human Services building is now complete. The next portion of the project will be the walk-

in cooler replacement in the Jail. The logistics are being worked out this week. The courthouse replacement 

will take place early fall. 

 

B. UPS Replacement Project Update – Facilities Director Polvere informed the committee that the project 

was approved and funded for this year.  
 

C. Main Street Campus Improvements Project Update – Facilities Director Polvere stated that bids were 

received on Friday, Cordigan Clark is in the scope review process and anticipates a letter of 

recommendation from Cordigan Clark to bring to the next COW meeting.  

 

D. Phase III Conceptualization Study Update – Facilities Director Polvere stated the scheduled meeting was 

postponed and will take place this week.  

 

E. Phase II County Office Building Renovations Update – Rick Krischel of Cordigan Clark gave a status of 

the County Office Building to the committee. Mr. Krischel stated the third-floor electrician is detailing all 

electrical and the flooring is prepped for installation. The second floor is ready for floor installation. The 

first floor is ready for final painting and the ceiling grid and tile are being installed. Red brick on the 

exterior is completed white brick is currently being installed and will be completed next week. Entrance 

way steel and roof are ready to proceed, along with the roof. Elevator installation is mid-September and the 

stairway is complete on the south end. Paving is lined up for mid-September. Mr. Krischel stated they are 

on track for a mid-December completion.  

 

 

 

New Business/Projects 

Attendee Status Arrived Left Meeting 

Bachmann, Zach    

DeBolt, Brian Here   

Kellogg, Matt Here   

Peterson, Jason Here   

Shanley, Brooke  4:04 pm  
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A. For Discussion Only:   Animal Control Building Temporary Office/Storage and Remediation Project.  

Facilities Director Polvere informed the committee of the issues with the Animal Control building. The 

staff will be moving everything out and utilizing the storage container, upper floor in the courthouse if 

necessary and moving staff into the temporary trailer. Once the staff is moved out the ductwork will be 

thoroughly cleaned, drains will be rooted, removing the acoustical baffles as they are retaining water and 

dust, and ceiling tiles will be cleaned. Exhaust and ventilation will need to be examined.  County 

Administrator Christina Burns informed the committee the animal control fund after this project will be 

depleted. Ms. Burns also stated they are looking to use some capital public safety center funds.  

 

B. Review and Approve Motion to Forward to County Board: Motion by Member Kellogg to forward to the 

full County Board Phase II Contingency Reduction #4: Total of $102,890 with revised contract amounts as 

follows: Lite Construction $2,661,552 ($27,027 increase) Guardian Steel $406,516 ($8,456 increase), 

CMM Group $827,803 ($2,739 increase), TSI Flooring $600,479 ($1,617 increase), Omega Plumbing $ 

313,836 ($4,580 increase) and Aurora Wiring & Fixture $1,108,160 ($58,471 increase). Second by 

Member Peterson. All members present voting aye, Motion Carried.    

 

C. Review and Approve Motion to Forward to County Board: Motion by Member Kellogg to forward to the 

full County Board Approval for the Purchase of Public Safety Center Video Recording System Upgrades 

from Security Automation Systems for a not-to-exceed amount of $93,765. Second by Member Peterson. 

All members present voting aye, Motion Carried.    

 

D. Review and Approve Motion to Forward to County Board: Motion by Member Kellogg to forward to the 

full County Board Surplus declaration for (2) Kendall Area Transit Buses in accordance with the Surplus 

Property/Capital Assets Disposal Policy.  Second by Member Peterson. All members present voting aye, 

Motion Carried.    

 

E. Review and Approve Motion to Forward to County Board: Motion by Member Kellogg to forward to the 

full County Board for Approval of the purchase of (25) Getac A140G2E tablets from public purchasing 

agreement between Brite and Sourcewell 020624-SYN-FEE in the amount of $127,525.00. Second by 

Member Shanley. All members present voting aye, Motion Carried. 

 

Chair Report – Chair DeBolt stated he is happy to move forward with the Animal Control building. 

 

Executive Session – None 

 

Other Business – None  

 

Public Comment – None 

 

Questions from the Media – None 

 

Adjournment – Member Shanley made a motion to adjourn the Facilities Committee meeting. Member Peterson 

seconded the motion.   With three members present voting aye, the meeting was adjourned at 4:30 p.m. by a 

vote of 3-0.    

 

Respectfully submitted,  

 

Christina Wald 

Administrative Assistant and Recording Clerk 

 
 

 


