
Minutes of the Executive Board Meeting 
Held Thursday, September 25th, 2025 

5:30 p.m 
 

Member Agency Present Absent 
Brian DeBolt Kendall County Board                                    X 
Mike Peters Kendall County 

Sheriff’s Office 
                  X                      

David Thompson  Newark Fire District                   X                   
Darin Peterson Bristol Kendall Fire 

District 
                  X  

Darald Nelson Village of Newark                   X                   
Josh Flanders Oswego Fire District                   X                                   
Scott Cryder Lisbon Seward Fire 

District 
                           X 

Fred Kreinbrink Little Rock Fox Fire 
District 

                  X                     

Chris Funkhouser City of Yorkville                                     X 
Jennifer Hughes Village of Oswego                   X                  X 
Scott Mulliner City of Plano                   X  
Andrew Steinbach Member at Large                   X                     

 

Others present: Pamela Hurtig, KenCom Director; Jenny Haske, KenCom Deputy Director; Sarah 
Jenkins, KenCom Operations Manager; Bonnie Walters, KenCom Executive Assistant; Jordan Mahara, 
KenCom Supervisor.     
 
Josh Flanders called the meeting to order and did a roll call with eight of the twelve members present, 
resulting in a quorum present to conduct a meeting.   

Flanders called for a motion to approve the agenda.  Thompson made a motion to approve the agenda, 
seconded by Peters.  Discussion.  All members present voting aye.  Motion carried   
  
Flanders called for Public Comment – None 
 
Flanders called for Correspondence – None 
 
Staff Report – Hurtig gave a Personnel Report as follows: KenCom is down one supervisor position.  We 
will internally post the position around the 1st of November.  We have started the hiring process and are 
looking to hire five.  KenCom is working on a mission statement and core values that we have lacked for 
years.  A survey was sent out to staff for their input since they are the heart and soul of KenCom.  The 
deadline is September 22nd; at this point, all ideas will be looked at during the supervisor meeting to 
create KenCom’s first mission statement.  Training as follows: For September’s monthly training, our 
Lead Trainer will review fire dispatch, and everyone will take Active Shooter Response training through 
PowerPhone Total Response.  Our part-time TC in training was released last week and has started helping 
with the overtime. Two full-time TC’s in training will be released this Saturday, and the third one in the 
next two weeks.  Project Updates as follows: DFSI update is that Motorola and ABeep have been testing 
the Tait interface for the past few weeks.  In preparation for encryption capability, additional equipment 
must be installed at each console.  ABeep reached out and stated they are ready to start the switchover to 
digital and encrypted, and need to know what the police agencies want to do.  It was discussed to go full 



encrypted on all three police channels.  CESSA update is that a new hard deadline date has been set to 
June 27, 2027. They are trying to form the Sub-Committee for Kendal County.  Supervisors have been 
doing one-on-one training with all TCs on HipLink.  After training, we will fully utilize the system for 
“CAD” paging and no longer use Everbridge.  Phoenix G2 update is that the servers and GARI devices 
have been installed.  There was an issue connecting the GARI devices to KenCom’s radios.  After that is 
resolved, additional testing will be conducted, and the scripts will be checked to ensure proper 
pronunciation for streets and common names.  They are still working on the Session Border Controller. 
The project is set for cutover date in late November.  Text to 9-1-1 totals for August were 8.     
 
Approval of Closed Session Meeting Minutes – None 
 
Consent Agenda – Flanders called for approval of the consent agenda.  Kreinbrink made a motion, 
seconded by Nelson to approve the consent agenda as follows: 

• Treasurer’s Report – May 2025, June 2025, July 2025; August 2025 
• May 15th, 2025 Executive Board Minutes 

All members present voting aye.  Motion carried. 
 
Standing Committee Reports:  
 
Report of the Executive Board Chair – Flanders stated in the Finance Committee they went over the draft 
copy of the budget.  Scheduling and trying to get a quorum were discussed.  It was decided not to do the 
joint Executive/Operations Board meeting going forward.  Flanders continued that the budgets will be 
presented tonight and reach out throughout the month to Hurtig for questions and ready to vote at the 
October meeting.     
 
Report of the Operations Board Chair – Hurtig gave a brief overview.                 
 
Report of the Personnel Committee – No Report. 

Report of the Strategic Planning Committee – No Report. 

Flanders called for Old Business: 
Other Old Business – None 
 
Flanders called for New Business: 
Executive Board Closed Session Audio Destruction – None 
 
Semi-Annual Closed Session Review – Kreinbrink made a motion for the closed session minutes to 
remain closed, seconded by Nelson.  All members present voting aye.  Motion carried.   
 
Memorandum of Understanding – Hurtig stated, Doug Westphal, Kendal County Road Commissioner, 
came to the last Operations Board Meeting requesting a designated channel.  As of now, KenCom cannot 
hear them, and they cannot hear KenCom, they had a repeater go bad.  They are in the beginning stages of 
deciding on the new radio equipment they would like to install so they can communicate with KenCom 
again.  There will be no cost to KenCom and KenCom will not be monitoring the channel, and current 
procedures will remain.  Steinbach made a motion to approve the following MOU’s: Big Grove 
Township; Fox Township; Kendall County Highway Department; Kendall Township; Lisbon Township; 
Little Rock Township; Na Au Say Township; Oswego Township; Seward Township, seconded by 
Peterson.  Discussion.  All members present voting aye.  Motion carried.  
 



2026 Executive Board Calendar – Steinbach made a motion to approve the 2026 Executive Board 
Calendar, seconded by Peterson.  Discussion.  All members present voting aye.  Motion carried.   
 
2026 Holiday Schedule – Peterson made a motion to approve the 2026 Holiday Schedule, seconded by 
Kreinbrink.  Discussion.  All members present voting aye.  Motion carried.   
 
Mack & Associates Contractual Agreement Bid 2026-2028 – Nelson made a motion to approve the Mack 
& Associates Contractual Agreement Bid 2026-2028, seconded by Thompson.  Discusssion.  All 
members present voting aye.  Motion carried.   
 
Drafted Fiscal Year 2026 Surcharge Budget – Hurtig reviewed the drafted Fiscal Year 2026 Surcharge 
Budget.  Discussion ensued.   
 
Drafted Fiscal Year 2026 Operations Budget – Hurtig reviewed the drafted Fiscal Year 2026 Operations 
Budget. During the discussion, Hurtig stressed the importance and need for more staffing in Dispatch.  
Staffing has not been increased since 2015.  In May, the Personnel Committee voted on four new 
telecommunicator positions.  Discussion continued.            
 
Other business from the floor – None 
 
The next scheduled Executive Board Meeting is Thursday, October 23rd, 2025 at 5:30 p.m. at the Plano 
Police Department lower-level training room.  Thompson made a motion to adjourn the meeting, 
seconded by Kreinbrink.  All seven members present voted aye. Motion carried. The meeting adjourned at 
7:00 p.m.   
 
The meeting was recorded by Bonnie Walters. 
       
 Respectfully Submitted, 
 
 Dwight Baird 
 Secretary 
 

 


