COUNTY OF KENDALL, ILLINOIS
FINANCE & BUDGET COMMITTEE MEEETING

BUDGET HEARINGS
Friday, September 19, 2025
Meeting Minutes

Call to Order — The Finance & Budget Committee meeting was called to order at 8:10 a.m. by Chair Scott Gengler.

Roll Call
Board Member Status Arrived Left Meeting
Matt Kellogg (Finance member) here
Scott Gengler (Finance member) here
Zach Bachmann
Brian DeBolt (Finance member) absent 8:52 a.m. 11:45 a.m. back at 11:50 a.m.

left at 2:12 p/m/

Elizabeth Flowers

Dan Koukol

Jason Peterson

Ruben Rodriguez (Finance member) absent
Brooke Shanley

Seth Wormley (Finance member) here

With three (3) members present at 8:10 a.m. a quorum was established for the Finance and Budget committee.

Staff Present: Christina Burns, Jennifer Breault, Latreese Caldwell, Natalia Borowska
Others Present: Dan Koukol, Jason Peterson

Approval of Agenda — Member Wormley made a motion to approve the agenda, second by Member Kellogg. With
three (3) members present voting aye, the motion carried by a vote of 3 -0.

BUDGET PRESENTATIONS

Finance and Budget Analyst Jennifer Breault provided a brief overview of the budget documents prepared for today’s
hearings and outlined how the information will be presented. She noted that Tab 1 includes the timeline for budget
approval, with the tentative budget scheduled for approval at the County Board meeting on October 7. Final approval is
planned for November 4, followed by the Levy hearing and approval on November 18, 2025. Tab 2 contains the Levy and
PTELL calculations, starting with a deficit of $1,983,452. She also highlighted that this year’s budget reflects increases of
approximately 10% in IMRF, Social Security, and Social Services.

Tab 3 presents each departmental fund, including fund balances and requests for FY26. This year's documents feature
new narrative pages, which include mission statements, 2026 goals, 2025 highlights, performance measures, staffing
details, and organizational charts. Additionally, the new ClearGov platform has been introduced to generate reports
displaying 2023 actuals, 2024 actuals, 2025 year-to-date data, 2025 budget, and 2026 budget requests, along with
percentage changes. Behind these reports are salary spreadsheets and any capital requests submitted by each
department.

Tab 4 lists external entities and their respective requests. Tab 5 contains the debt and capital request spreadsheets for
all departments. Tab 6 displays current fund balances, while Tab 7 includes the tax revenue section and CPI report.
Finally, Tab 8 outlines salary information, highlighting the revised salaries for 2025, requested salaries for 2026, and the
differences between the two.

Finance Chair Gengler called for a pause from the Finance & Budget Hearings for September 19,2025 at 8:16 a.m.
Chairman Kellogg called to order the Committee of the Whole Budget Hearings for September 19, 2025 at 8:16 a.m.



Chairman Kellogg called for a recess from the Committee of the Whole Budget Hearings at 11:46 a.m. due to a lack of
quorum.

Finance Chair Gengler reconvened the Finance & Budget Hearings to order at 11:46 a.m. Members present for the
Finance & Budget committee Mr. Gengler, Mr. Kellogg and Mr. Wormley. Quorum established with three (3) members
present.

> Coroner Jacqueline Purcell presented the FY26 Coroner’s Budget requests. Ms. Purcell is requesting the
recommended 3.5% salary increase for all employees except her position which will be at the contracted
percentage increase. She is asking for a pay increase for on-call staffing. Their biggest increase is for postage and
cell phone contracts. The rest of the budget is staying fairly level at the FY25 numbers, she is anticipating
Ancillary Services line to increase. The department capital request is radio upgrades, once KenCom moves to
digital encrypted service they will need to update their existing equipment. Discussion ensued on space needs
and future building outlook for the Coroner’s office.

Finance & Budget Hearings adjourned for lunch at 11:59 p.m.

Chair Gengler reconvened the Finance & Budget Hearings to order at 12:40 p.m. Members present for the Finance &
Budget committee Mr. Gengler, Mr. Kellogg and Mr. DeBolt, Mr. Wormley. Quorum established with four (4)
members present.

» Director of Human Resources Leslie Johnson presented the FY26 Human Resources department budget
requests. Ms. Johnson is requesting a new position within the department, part-time clerical position.
Additionally, she anticipates potential staffing changes in the near future. She is requesting an increase to the
employee appreciation budget line item to account for the higher number of staff eligible for service awards in
FY26, as well as rising food costs for the employee appreciation luncheons. Ms. Johnson is currently awaiting
insurance premium quotes for the Liability Insurance. She anticipates a potential increase of approximately 10%
in the premiums. A discussion took place regarding the Human Resources Department assuming responsibility
for HR functions related to the Forest Preserve, including potential requirements and implications.

> Director of ICT Matt Kinsey presented the FY26 ICT department budget requests. Mr. Kinsey has requested a
salary increase above the recommended level for his staff. This request is based on a recent salary study
conducted with HR, which indicates that compensation in adjacent counties is significantly higher. Additionally,
the department's budget for staff training has increased to ensure staff can keep pace with ongoing changes in
the software platforms used throughout the county. Mr. Kinsey also noted that some hardware will require
replacement as it approaches the end of its useful life. The department's capital requests include additional
Laserfiche licenses, expanding from 14 to 26, as well as a Nutanix DR Cluster, 10GB interface modules, and a
migration of the Assessor Program.

> Treasurer Jill Ferko presented the FY26 Treasurer’s office budget requests. Ms. Ferko indicated that the salaries
decreased due to cutting back one position to part-time. Increases in the budget include postal expenses and
contractual services for mailing of tax bills. Discussion ensued about upgrading the end user experience on the
online platform.

> Director of Highway Dept. Fran Klaas presented the FY26 Highway department’s budget requests. The Highway
department has control over nine different funds. Two funds are funded by property taxes; county bridge fund
and county highway fund. Mr. Klaas informed the committee that he is proposing to eliminate from the budget
the County Bridge fund. They are proposing the addition of one new maintenance crew member to the Highway
Department staff, rather than an engineer position as originally planned. Discussion continued on salt storage
building maintenance, Township Bridge funds and projects, and Capital expenditure requests.

Finance Chair Gengler called for a pause from the Finance & Budget Hearings for September 19, 2025 at 1:36 p.m.
Chairman Kellogg called to order the Committee of the Whole Budget Hearings for September 19, 2025 at 1:36 p.m.



Chair Gengler reconvened the Finance & Budget Hearings to order at 2:12 p.m. Members present for the Finance &
Budget committee Mr. Gengler, Mr. Kellogg, Mr. Wormley. Quorum established with three (3) members present.

Ms. Shanley requested from the Chair to be appointed to the Finance & Budget committee for the purposes of this
meeting, Ms. Gengler responded that it is only allowed to fulfill quorum and as the Finance & Budget Committee has a
member quorum it would not be allowed.

» Director of Animal Control, Taylor Cosgrove, presented the FY26 Animal Control budget requests. She indicated
that the department's primary objectives are to enhance pet adoptions and increase the sale of rabies tags. The
department is currently staffed at the equivalent of five full-time employees. Salary increase requests are
expected to remain within the approved 3.5% overall increase. Ms. Cosgrove does not anticipate additional hires
at this time. Budget increases are anticipated for vehicle maintenance, microchips, and miscellaneous animal
care expenses. She also requested a transfer of $30,000 from the Public Safety Sales Tax fund to support the
overall budget.

Overview - Budget and Levy Presentation: County Administrator Christina Burns inquired whether the committee
would like to review the external entities listed under Tab 4 of the provided binder. It was agreed that these entities will
be reviewed and discussed during the upcoming Committee of the Whole meeting. Administrative staff will reach out to
the relevant parties to invite them to present at the next COW meeting.

Public Comment — none

Questions from the Media — none

Action Items for County Board - none

Executive Session — none

Adjournment — Member Wormley made a motion to adjourn the meeting, second by Member Kellogg. With

members three (3) present voting aye, the meeting adjourned at 2:26 p.m. Chairman Kellogg adjourned the
Committee of the Whole as there was nho quorum.

Respectfully Submitted,

Sally A. Seeger
Administrative Assistant/Recording Secretary



