COUNTY OF KENDALL, ILLINOIS
COMMITTEE OF THE WHOLE MEEETING

BUDGET HEARINGS
Friday, September 19, 2025
Meeting Minutes

Call to Order — The Committee of the Whole meeting was called to order at 8:10 a.m. by County Board Chair Matt
Kellogg.

Roll Call
Board Member Status Arrived Left Meeting

Matt Kellogg here

Scott Gengler here

Zach Bachmann absent

Brian DeBolt absent 8:52 a.m. 11:45 a.m. back at 11:50 a.m.

left at 2:12 p.m.

Elizabeth Flowers absent

Dan Koukol here

Jason Peterson here

Ruben Rodriguez absent

Brooke Shanley 8:14 a.m. 11:45 a.m. back at 1:36 p.m.
Seth Wormley here

With only five members present for Committee of the Whole, Chairman Kellogg called for a recess for lack of quorum.
Budget Presentations continued at 8:10 a.m. in the Finance & Budget committee meeting.

Staff Present: Christina Burns, Jennifer Breault, Latreese Caldwell, Natalia Borowska

BUDGET PRESENTATIONS

Chairman Kellogg called to order the Committee of the Whole for September 19, 2025 at 8:16 a.m.

Board Member Status Arrived Left Meeting

Matt Kellogg here

Scott Gengler here

Zach Bachmann absent

Brian DeBolt absent 8:52 a.m. 11:45 a.m. back at 11:50 a.m.

left at 2:12 p.m.

Elizabeth Flowers absent

Dan Koukol here

Jason Peterson here

Ruben Rodriguez absent

Brooke Shanley here 8:14 a.m. 11:45 a.m. back at 1:36 p.m.
Seth Wormley here

> Executive Director RaeAnn VanGundy and Fiscal Director Katy Williams presented the FY26 Health & Human
Services (HHS) budget requests to the committee. Director VanGundy noted that funding for HHS has stayed
consistent as they are primarily grant funded. The federal budget hasn’t been approved yet and this may lead to
some changes, but most of their grants have been funded. In 2024 they had 72 grants, in 2026 currently they
will have 70 grants.



They did conduct a workforce service and found that the majority of employees that are leaving is due to pay,
lack of advancement, and job stress. The majority of individuals remain with the organization due to the benefits
offered by the county and a sense of pride in contributing to public health initiatives. For FY26 they will stay
within the guidelines and ask for 3.5 % pay increase for all employees. Ms. Williams explained the reasons they
employee their own Human Resource (HR) position, this is for accreditation, auditing and ease for employees to
go to one person with their HR needs.

> Director of Veterans Assistance Commission Timothy Stubinger presented the FY26 VAC budget requests.
The primary funding source for their budget is levy funds; however, as the organization expands, he expressed
interest in exploring additional grant opportunities. Mr. Stubinger successfully identified and reduced certain
budget items and plans to request the recommended 3.5% salary increase for all employees. The most
significant budget reduction is in legal fees, which have decreased by 92%. The committee discussed the
projected space requirements for VAC and identified desired features, with privacy considerations being a
priority.

» County Administrator Christina Burns presented the FY26 Planning, Building and Zoning (PBZ) budget requests.
Ms. Burns explained that the most significant change involved staffing, specifically transitioning the part-time
code enforcement position to full-time. The director's entire salary is now allocated to PBZ, whereas last year it
was split between PBZ and Economic Development. Additionally, Economic Development has been moved under
Administration, and a portion of the County Administrator’s salary is now included in the Economic
Development fund. PBZ is requesting the recommended 3.5% salary increase for all employees. The Historic
Preservation Grant will continue into FY26.

> Chief Assessor Andy Nicoletti presented the FY26 Assessors’ budget requests. Mr. Nicoletti indicated that a
salary study was conducted by the County Human Resources department, which collected data from
neighboring counties. Based on this information, he is requesting an overall salary increase of 12.64% for staff
and his own compensation. Additionally, he noted that an increase to the postage budget line will be necessary,
as postage costs have continued to rise. A discussion was initiated regarding the $40,000 expenses incurred by
his office for printing assessments in the local newspaper. He is collaborating with his professional organization
to explore options for legislative changes that would enable these assessments to be made available online.
Chair Kellogg also suggested that UCCI evaluate this matter, as it represents a substantial cost to the counties.

» County Clerk and Recorder Debbie Gillette presented the FY26 County Clerk, Recorder and Elections budget
requests. Ms. Gillette noted that most funds did not change much from FY25 and decreased in some areas, this
included office supplies and postage, the contractual services did have slight increases. The County Clerk is
requesting the recommended 3.5% salary increase for all employees, no requests for additional staff is needed
for this budget cycle. Ms. Gillette brought to the committee’s attention that she was informed that VOTEC, the
company the County Clerk uses for voter registration is going to shut down their Illinois operation within the
next year. This will significantly affect the March primary election process. She has received a quote for a new
registration system with ES&S; whom they already do business with for ballot preparation, tabulation
equipment and onsite services on election day. The County Clerk is proposing to use the County Clerk Election
funds to cover the costs, and there is a possibility to have some of this expense will be reimbursed by a grant
from the state.

Chairman Kellogg called for a recess from the Committee of the Whole Budget Hearings at 9:07 a.m.
The Committee of the Whole Budget Hearings resumed at 9:25 a.m. with quorum.

» County Administrator Christina Burns presented the Administration FY26 budget requests.
Ms. Burns noted that a decrease in her salary is due to 15% going into Economic Development Fund. The County
Administrator is requesting the recommended 3.5% salary increase for all employees, no significant changes to
staffing with the exception of changing the summer intern position to a graduate level intern. The office supply
line has increased in anticipation of additional items that may be needed in the newly renovated building. One
additional cell phone will be needed for social media management and communication for the Management



Analyst. The Economic Development Fund budget request for an increase in travel funds is due to the
opportunities for travel in partnership with GCEP. Ms. Breault presented the budget requests for the Kendall
Area Transit system. Miscellaneous expenses increased due to the costs associated with branding the buses with
the new logo, as well as expenses related to promotional materials and participation in community events to
enhance awareness of the KAT program.

Director of EMA, Roger Bonuchi, presented the FY26 EMA budget requests. There are no significant changes to
his budget compared to fiscal year 2025. The Deputy Director is not classified as clerical and remains a part-time
position; no staffing changes are anticipated at this time.

Undersheriff Bobby Richardson presented the FY26 Sheriff, Corrections and Merit Commission budget requests.
Undersheriff Richardson explained that the development of the department's budget is a year-long process,
focused on proactive public safety preparedness, public protection, and essential training to effectively serve the
residents of Kendall County. The department faces challenges in budgeting due to rising training costs, increases
in contractual service expenses, and advancements in technology. Additionally, state-mandated specialized
training and unfunded mandates must be incorporated into the Kendall County budget to ensure compliance
and continued operational effectiveness. The Sheriff’s office has three operating accounts; Sheriff’s Office,
Corrections, and Merit. Sheriff’s budget request is an increase by 7.7% from FY25. The salary increase of 8.26%
for FY25 reflects adjustments in accordance with existing collective bargaining agreements for patrol deputies
and sergeants. Clerical salary adjustments were made following a wage study and to accommodate the addition
of a FOIA Officer and a Police Counselor position. Operating costs increased by 2.77% from FY25, primarily due
to contractual services such as cell phones. Other cost increases include office supplies, court security expenses,
and postage. The increase in the Corrections budget is 3.99%, increase attributed to salary adjustments resulting
from clerical increases, contractual obligations and two additional positions that are needed. The Merit
Commission budget decreased by 39.89% this is due to not having to test in both patrol and corrections divisions
in FY26. Discussion ensued regarding capital requests include transition to Axon body-worn cameras and
software costs. Sheriff’s office additionally requesting three patrol vehicles and two admin detective vehicles;
this will replace high mileage vehicles. Other capital requests include auxiliary radios, courthouse x-ray machine,
metal detector, and patrol duty weapon with holster upgrade.

Public Defender Jason Majer presented the FY26 Public Defender’s office budget requests. The biggest change
to the Public Defender budget is a request to hire a Felony Assistant Public Defender, this will be at a higher
salary, the position deals with more serious crimes and requires a more seasoned attorney. This was a result of
the Pre-trail Fairness Act condition call; this year alone 1411 individuals is predicted to come through the court,
this is almost double prior to the Act. Some of the salary can be offset by a grant receiver through the state. He
is requesting a 4% increase for clerical salaries so as to remain competitive. The biggest increase is the
contractual line, this is for a case management system and is a yearly expense. Discussion ensued on this
ongoing expense and if this could be absorbed by Technology Department in the future.

State’s Attorney Eric Weis presented the FY26 State’s Attorneys budget requests. Attorney Weis indicated that
the majority of the budget increases are attributed to the Pre-trial Fairness Act. Additionally, the
implementation of electronic search warrants is expected to improve efficiency for all staff involved. The State’s
Attorney is also requesting salary adjustments exceeding the 3.5% recommendation by the board to ensure
competitiveness and support staff retention.

Judge Stephen Krentz presented the FY26 Judicial offices budget requests. He is requesting a single substantive
increase in the Court Administrator's salary budget beyond the recommended 3.5%. The increase in postage
expenses is attributable to a higher volume of jury trials requiring scheduling of jurors. Judge Krentz noted that
the courthouse expansion is not going to be for this budget cycle; however, future considerations may include
the addition of additional judge(s) in the county, in accordance with state statutes and population growth, which
would necessitate the construction of additional courtroom(s) and possibility of additional staff.



> Director of Facilities Management Dan Polvere presented to the committee the FY26 Facilities Management
budget requests. Mr. Polvere informed the committee that they are currently in union negotiations for salaries
with the Local 330, so these will stay at same level as last year for now. They are requesting two additional part-
time positions to accommodate staffing needs during vacations and scheduled leave. The annual contract costs
are expected to increase, particularly for services such as janitorial, landscaping, and snow removal. They are
interested in establishing an agreement with Trane, as Trane maintains most of the mechanical equipment at
the other campus. The increase in overtime is primarily attributable to ongoing building projects.

> Director of Probation Court Services Alice Elliott presented the FY26 Probation Court Services budget requests.
Salaries remain unchanged from the start of union negotiations, with the current contract set to expire in
November. The request includes funding for one additional position in FY26 for a Pre-Sentence Report Writer.
Additionally, a capital expenditure proposal has been made to install network cabling in the conference room to
accommodate a psychology extern working in the Probation office.

> Clerk of Circuit Court Matthew Prochaska presented the FY26 Circuit Courts budget requests. Mr. Prochaska
indicated that traffic citations have increased this year and has increased the revenue. Noted that increase in
postage costs, and training costs but overall, the budget is essentially the same as last year. He will be
requesting one additional staff position for a part-time Administrative Assistant.

Chairman Kellogg called for a recess from the Committee of the Whole Budget Hearings at 11:46 a.m. due to a
lack of quorum.

The Committee of the Whole Budget Hearings resumed at 1:36 p.m. with quorum. Members present Mr. Gengler,
Mr. Kellogg and Mr. DeBolt, Mr. Wormley, Ms. Shanley, and Mr. Peterson. Quorum established with six (6)
members present.

» Deputy ICT Director, Meagan Briganti presented the FY26 GIS budget requests. She is requesting an overall
salary increase of 7.77% for staff and herself. Expenses for office supplies, mileage, conferences, and training
have increased due to the addition of staff and interns. Printing costs have decreased, as the department has
transitioned to outsourcing print services, which has proven to be more cost-effective than in-house printing.

» County Administrator Christina Burns and Financial Analyst Jennifer Breault presented the County Board’s FY26
budget requests. Ms. Burns stated that contractual services increased due to the drafting of the Strategic Plan
for the County. Added additional expense line for tuition reimbursement and increased amount for recognition
and events, this is for events like Mayors and Managers, State of the County and the Citizen of the Year
recognition. The Health Care Fund due to increase across the board in rising health care costs. Ms. Breault said
that the social services for senior citizen fund did increase by 10% this year. The 27* payroll will occur in 2029
and added funds to be sure enough money is available for this expense. County Drug Service fund was
transferred to the Health Department. Only big change to Public Safety Sales Tax fund is to transfer money to
Animal Control to help fund their building needs. ARPA is wrapping up; all funds have been obligated and will
wrap up by December 2026.

With only five members present for the Committee of the Whole Budget Hearings, Chairman Kellogg called for a
recess for lack of quorum at 2:12 p.m. September 19, 2025. Budget Presentations continued at 2:12 p.m. in the
Finance and Budget Committee. Chairman Kellogg adjourned the COW meeting at 2:26 p.m. due to lack of
quorum.

Respectfully submitted,
Sally A. Seeger
Administrative Assistant/Recording Secretary



