COUNTY OF KENDALL, ILLINOIS
FINANCE & BUDGET COMMITTEE
Meeting Minutes for Tuesday September 25, 2025

Call to Order — Committee Vice-Chair Seth Wormley called the Finance & Budget Committee meeting to order at 4:36
p.m.

Roll Call
Attendee Status Arrived Left Meeting
Scott Gengler absent
Brian DeBolt here
Matt Kellogg here
Ruben Rodriguez absent
Seth Wormley here

With three (3) members present a quorum was established.

Staff Present — Christina Burns, Latreese Caldwell, Amber Garry, Undersheriff Bobby Richardson

Approval of Agenda — Member DeBolt made a motion to approve the agenda, second by Member Kellogg. With
three (3) members present voting aye, the motion carried by a vote of 3 - 0.

Approval of Minutes — Member Kellogg made a motion to approve the minutes from September 2, 2025, second by
Member DeBolt. With three (3) members present voting aye, the motion carried by a vote of 3 - 0.

Approval of Claims — Member DeBolt made a motion to forward the claims to the next County Board Meeting, second
by Member Kellogg. With three (3) members present voting aye, the motion carried by a vote of 3 - 0.

Committee Reports and Updates
A. Personnel Reports - The Human Resources Department is now providing the Employee Status Report to the
committee, the report can be found on Page 5 of the packet.

B. Credit Card Report - Finance Analyst Amber Garry presented a report to the committee, which is located on
page? of the packet. Still waiting for some acknowledgements forms back from departments, Ms. Garry is
working on receiving these.

New Committee Business

A. Approval of the Kendall County Fiscal Year 2026 Tentative Budget

County Administrator Christina Burns briefed the committee on the FY26 tentative budget. The total deficit from all
departments and office requests is approximately $1.9 million. The tentative budget is scheduled for approval at the
County Board meeting on October 7, 2025. Following approval, they will have until November 4" to address and
eliminate the deficit. The tentative budget can be found starting on page 9 of the packet.

Member Kellogg made a motion to forward the Kendall County Fiscal Year 2026 Tentative Budget to the next County
Board, second by Member DeBolt. With three (3) members present voting aye, the motion carried by a vote of 3 - 0.
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B. Approval of FY2025 Opioid Fund Applications

The opioid fund application from Judiciary can be found on page 18 of the packet. The Judiciary is requesting for the
funds to support people in treatment and recovery and for training expenses for six team members. Mr. Wormley called
for a roll call.

Member DeBolt made a motion to approve the Opioid Application, second by Member Kellogg . With three (3)
members present voting yes, the motion carried by a vote of 3 - 0.

Roll Call
Board Member Status
Seth Wormley yes
Scott Gengler absent
Ruben Rodriguez absent
Matt Kellogg yes
Brian DeBolt yes

C. Approval of Amended Resolution for Credit Card Policy and Credit Card Acknowledgement

Financial Analyst Amber Garry explained that the changes being made to the credit card policy include number 7 and 10
of the policy (page 21 of the packet). New to the policy is attachment B the Department/Office credit card
acknowledgement form.

Member Kellogg made a motion to forward to County Board, second by Member DeBolt. With three (3) members
present voting aye, the motion carried by a vote of 3 - 0.

D. Approval of Increase to Dan Polvere Credit Card from $10,000 to $15,000
Member Kellogg made a motion for the Approval of Increase to Dan Polvere Credit Card from $10,000 to $15,000,
second by Member DeBolt. With three (3) members present voting yes, the motion carried by a vote of 3 - 0.

Roll Call
Board Member Status
Seth Wormley yes
Scott Gengler absent
Ruben Rodriguez absent
Matt Kellogg yes
Brian DeBolt yes

E. Approve an Increase in the FY25 Sheriff Salaries — Clerical line 11002009-51030, in the amount of $6,612.09 and in
the FY25 Corrections Salaries — Clerical line 11002010-51030, in the amount of $2,314.51.

Member DeBolt made a motion for the Approval of Increase to in the FY25 Sheriff Salaries — Clerical line 11002009-
51030, in the amount of $6,612.09 and in the FY25 Corrections Salaries — Clerical line 11002010-51030, in the amount of
$2,314.51, second by Member Kellogg. With three (3) members present voting yes, the motion carried by a vote of
3-0.
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Roll Call

Board Member Status
Seth Wormley yes
Scott Gengler absent
Ruben Rodriguez absent
Matt Kellogg yes
Brian DeBolt yes

Old Committee Business — None

Chairman’s Report — None

Public Comment — None

Items for County of the Whole - None

Items for County Board
o Approval of Amended Resolution for Credit Card Policy and Credit Card Acknowledgement

Executive Session - None

Adjournment — Member Kellogg made a motion to adjourn the Finance and Budget Committee meeting, second by

Member DeBolt.
With three (3) members present voting aye; the meeting was adjourned at 4:43 p.m. by a vote of 3 - 0.

Respectfully submitted,
Sally A. Seeger /Administrative Assistant and Recording Clerk
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