KENDALL COUNTY FOREST PRESERVE DISTRICT
COMMISSION MEETING MINUTES

OCTOBER 21, 2025

L Call to Order
President DeBolt called the meeting to order at 10:13 am in the Kendall County Historic

Courthouse — 3" floor courtroom.

Il. Pledge of Allegiance
The Pledge of Allegiance was recited at the start of the Kendall County Board Meeting.

ll. Invocation
An invocation was offered at the start of the Kendall County Board Meeting.

IV. RoliCall
| [ Bachmann . X | Koukol ]
X | DeBolt N X ' Peterson I _W
| Flowers : X | Rodriguez o |
X |Gengler i Shanley - . :
| X | Kellogg o T X | Wormley ,

Roll call: Commissionersae_ngler, Kéllogg, 'K_oukol, Peterson, Rodriguéz, WoFmIey, and President
DeBolt were all present.

V.  Approval of Agenda
Commissioner Peterson made a motion to approve the agenda as presented. Seconded by

Commissioner Gengler. Aye, all. Opposed, none.

VL.  Public Comment
No public comments were offered from citizens in attendance.

VIl. CONSENT AGENDA

A. Approval of Minutes
e Kendall County Forest Preserve Finance Committee Meeting of September 25, 2025
e Kendall County Forest Preserve District Commission Meeting of October 7, 2025

MOTION: Approval of Claims in the Amount of $140,232.03

MOTION: Approval of the KCFPD Regular Meeting and Holiday Calendar CY2026

MOTION: Approval of the Revised Position Description for Executive Director

MOTION: Approval of the Position Description for Executive Assistant

F. MOTION: Approval of an Amendment to the KCFPD Employee Handbook — Chapter 7 — Section
4: Overtime

G. MOTION: Approval of the Fox River Waterfowl — Van Cleves Island — IDNR Liability and
Assumption of Risk Agreement

mopow®



H. MOTION: Approval of a One (1) Year Contract with Flock Group, Inc. of Atlanta, Georgia for a
Yearly Fee of $4000.00 for a Flock Safety Solar Video Camera; Plus a One (1) Time Installation
fee of $300.00, for a Total First Year Contract Cost of $4,300.00

President DeBolt recited the items posted to the Consent Agenda.

Commissioner Peterson made a motion to approve the Consent Agenda as presented. Seconded by
Commissioner Rodriguez.

Motion: Commissioner Peterson

Second: Commissioner Rodriguez
Roll call: Consent Agenda

[ Commissioner Aye | Opposed | Commissioner | Aye Opposed
| Bachmann _ B Koukol X |
| DeBolt X | |Peterson X '
 Flowers . | Rodriguez x |
| Gengler X | | Shanley N

Kellogg | X | _ Wormley X |

Motion unanimo_us;ly approved.

Roll call: Commissioners Gengler, Kellogg, Koukol, Peterson, Rodriguez, Wormley, and President
DeBolt aye. Opposed, none. Motion unanimously approved.

VIIl. OLD BUSINESS
No items were posted for consideration.

IX. NEW BUSINESS
No items were posted for consideration.

X. Committee Chairman Reports: Commissioners Wormley (Finance) and Koukol

(Operations)
Finance Chair Wormley reported that the next Finance Committee meeting is scheduled for
October 30, 2025 at 4:00 pm. He reported that the District is on schedule for FY26 Budget

Approval on November 18, 2025.

Operations Chair Koukol reported that the next Operations Committee meeting is scheduled for
November 5, 2025 at 5:30 pm. He reported that all Forest Preserves are doing well and
requested an update on the Flock Cameras once installed and up and running.

Xl.  Public Comments
No public in attendance offered comment.



Xll. Executive Session
None

Xlll. Other Items of Business
No items posted for consideration.

XIV. Adjournment
Commissioner Gengler made a motion to adjourn. Seconded by Commissioner Peterson. Aye, all.

Opposed, none. Meeting adjourned at 10:21 am.

Respectfully submitted,

Antoinette White
Acting Executive Director, Kendall County Forest Preserve District



