COUNTY OF KENDALL, ILLINOIS
FACILITIES MANAGEMENT COMMITTEE
Meeting Minutes for Monday, October 6, 2025

Call to Order — Committee Chair Brian DeBolt called the Facilities Management Committee to order at 4:00 p.m.

Roll Call
Attendee Status Arrived Left Meeting
Bachmann, Zach
DeBolt, Brian Here
Kellogg, Matt Here
Peterson, Jason Here

Shanley, Brooke

Others Present — County Administrator Christina Burns, Facilities Director Dan Polvere, Assistant Facilities
Director Luke Prisco, Director and Chief Information Officer Matt Kinsey, Deputy Director Meagan Briganti

Approval of Agenda - Member Kellogg made a motion to approve the agenda, seconded by Member Peterson.

With three members present voting aye, the motion was carried by a vote of 3-0.

Approval of August 4, 2025, Meeting Minutes — Member Peterson made a motion to approve the agenda,

seconded by Member Kellogg. With three members present voting aye, the motion was carried by a vote of 3-

0.

Public Comment - None

Old Business/Project Updates

A.

HVAC Replacement Project Update — Assistant Facilities Director Luke Prisco informed the committee the
replacement at the health and human service building is now complete. The courthouse has the first one
completed and is working on the second one. Prisco stated the walk-in cooler at the public safety center will
begin on October 20, 2025. Prisco stated to the committee a temporary cooler will be used during the process.

UPS Replacement Project Update — Assistant Facilities Director Prisco informed the committee these are units
for the clerk building, the health and human services building, and the courthouse. The project is in the
scheduling phase and should be installed in the upcoming month and should be finished by the end of the year
for the smaller ones and the larger one in the first part of the new year.

Animal Control Building Temporary Office/Storage Update — Assistant Facilities Luke Prisco stated the trailer
was delivered a month ago and has been furnished. Data cables have been run and are just waiting for ComEd to
come and install power, which should be within the next week.

Main Street Campus Improvements Project Update — Facilities Director Polvere informed the committee the
county has a demo permit, though final submissions to obtain the final permit are still in process. County
Administrator Christina Burns informed the committee the stormwater fee is $15,000.00 above the budgeted
amount. They are currently working with the city to bring the cost down, but it may not likely happen. Polvere
stated some of the landscaping will be finished in the spring.

Phase II County Office Building Renovations Update — Rick Krischel of Cordigan Clark updated the committee
of the progress of the renovations. Mr. Krischel the exterior pavers have been installed, and the south and north
parking lots have been repaved and stripped. Final grading and landscaping will begin. The 3rd-floor finishes are
being installed. The elevator previously scheduled for October will now be November 22",
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New Business/Projects

A. Review and Approve Motion to Forward to County Board: Motion by Member Kellogg to forward to the full
County Board Phase II Contingency Reduction #5: Total of $90,595 with revised contract amounts as follows:
Lite Construction $2,693,916 ($32,364 increase), Abbey Paving $ 255,720 ($10,550 increase), TSI Flooring
$604,306 ($3,827 increase), Omega Plumbing $320,997 ($6,120 increase), Aurora Wiring & Fixture $1,131,686
($23,526 increase), ASE Illini-Scapes $41,500 ($15,192 decrease) and Otto Baum Company $29,400 ($29,400
increase). Second by Member Peterson. All members present voting aye. Motion Carried.

B. Review and Approve Motion to Forward to County Board: Motion by Member Peterson to forward to the full
County Board Approval for the Purchase of Public Safety Center Video Surveillance System Control Station
Upgrades from Security Automation Systems for $55,000. Second by Member Kellogg. All members present
voting aye, Motion Carried.

C. Review and Approve Motion to Forward to County Board: Motion by Member Peterson to forward to the full
County Board Approval of Courthouse concrete installation by Pave Connect via the Omina cooperative
contract (R220902) for $31,017.25. Systems for $55,000. Second by Member Kellogg. All members present
voted aye. Motion Carried.

D. Review and Approve Motion to Forward to County Board: Motion by Member Peterson to forward to the full
County Board Approval of five-year Snow and Ice Removal Service Contract with Cox Landscaping as follows:
Year 1 $60,150, Year 2 $60,150, Year 3 $63,160, Year 4 $63,160 and Year 5 $63,160. Second by Member
Kellogg. All members present voting aye. Motion Carried.

E. Review and Approve Motion to Forward to County Board: Motion by Member Peterson to forward to the full
County Board Approval of Tyler Technologies EERP SaaS contract through Sourcewell cooperative purchasing
contract (060624-TTTI) at a total cost of $159,087. Second by Member Kellogg. All members present voting
aye. Motion Carried.

F. Review and Approve Motion to Forward to County Board: Motion by Member Peterson to forward to the full
County Board Approval of purchasing Nutanix cluster and licensing utilizing a public purchase agreement
between Presidio and the Illinois Department of Innovation and Technology for $188,181.07. Second by
Member Kellogg. All members present voting aye. Motion Carried.

G. For Discussion Only: Deputy Director Meagan Briganti informed the committee the wide-format printer is not
economical to keep using. The program is outdated, and the ink costs are expensive. Ms. Briganti researched
local printers and Kendall Printing can print for 40% less per square inch than the cost to run the existing wide-
format printer. Ms. Briganti suggested when these prints are requested, they can give the customers either the
pdf format or send the file directly to Kendall Printing. Ms. Briganti would like to implement this process
immediately.

Chair Report —

Executive Session — None
Other Business — None
Public Comment — None

Questions from the Media — None

Adjournment — Member Peterson made a motion to adjourn the Facilities Committee meeting. Member Kellogg
seconded the motion. With three members present voting aye, the meeting was adjourned at 4:25 p.m. by a vote of
3-0.

Respectfully submitted,

Christina Wald
Administrative Assistant and Recording Clerk
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