KENDALL COUNTY FOREST PRESERVE DISTRICT
COMMISSION MEETING MINUTES

DECEMBER 16, 2025

R Call to Order
President DeBolt called the meeting to order at 10:55 am in the Kendall County Historic

Courthouse — 3™ floor courtroom.

il Pledge of Allegiance
The Pledge of Allegiance was recited at the start of the Kendall County Board Meeting.

ill.  Invocation
An invocation was offered at the start of the Kendall County Board Meeting.

IV. RollCall
Bachmann X | Koukol
X DeBolt X | Peterson
Flowers Rodriguez
X | Gengler X | Shanley
X | Kellogg X | Wormley

Roll call: Commissioners Gengler, Kellogg, Koukol, Peterson, Shanley, Wormley, and President
DeBolt were all present.

V.  Approval of Agenda
Commissioner Shanley made a motion to approve the agenda as presented. Seconded by

Commissioner Peterson. Aye, all. Opposed, none.

VI.  Public Comment
No public comments were offered from citizens in attendance.

Vil. CONSENT AGENDA

A. Approval of Minutes
e Kendall County Forest Preserve District Commission Meeting of November 25, 2025
e Kendall County Forest Preserve Committee of the Whole Meeting of December 9, 2025

B. MOTION: Approval of Claims in the Amount of $7,571.92

President DeBolt recited the items posted to the Consent Agenda.



Commissioner Shanley made a motion to approve the Consent Agenda as presented. Seconded by
Commissioner Flowers.

Motion: Commissioner Peterson
Second: Commissioner Kellogg

Roll call: Consent Agenda

Commissioner Aye Opposed | Commissioner Aye Opposed
Bachmann Koukol X

DeBolt X Peterson X

Flowers Rodriguez

Gengler X Shanley X

Kellogg X Wormley X

Motion unanimously approved.

Roll call: Commissioners Gengler, Kellogg, Koukol, Peterson, Shanley, Wormley, and President DeBolt,
aye. Opposed, none. Motion unanimously approved.

Vill. OLD BUSINESS

A. MOTION: Approval of Updated Fees and Charges Schedule
Commissioner Shanley made a Motion to Approve the Updated Fees and Charges Schedule. Seconded

by Commissioner Kellogg.

Motion: Commissioner Shanley

Second: Commissioner Kellogg
Roll call: Updated Fees and Charges

Commissioner Aye Opposed | Commissioner | Aye Opposed
Bachmann Koukol X

DeBolt X Peterson X

Flowers Rodriguez

Gengler X Shanley X

Kellogg X Wormley X

Motion unanimously approved.

Roll call: Commissioners Gengler, Kellogg, Koukol, Peterson, Shanley, Wormley, and President DeBolt,
aye. Opposed, none. Motion unanimously approved.

IX. NEW BUSINESS
No items were posted for consideration.

X. Committee Chairman Reports: Commissioners Wormley (Finance) and Koukol

{Operations)
Finance Chair Wormley stated that there would be a budget amendment to address project
timing for FY25 and FY26. The next Finance Committee meeting is scheduled on January 29,

2026



Operations Chair Koukol thanked Grounds staff for a job well done on clearing snow after
significant snowfall fell over the last week of November. Chair Koukol also noted that the
Sunrise Center License Agreement was signed. The next Operations Committee Meeting is

scheduled for January 7, 2026.

Xl.  Public Comments
No public in attendance offered comment.

Xll. Executive Session
None

Xill. Other Items of Business

President DeBolt expressed his gratitude to Kendall County Forest Preserve staff, and to the Board of
Commissioners for their support in 2025. President DeBolt also thanked donors for their contributions

in 2025,
XIV. Adjournment

Commissioner Peterson made a motion to adjourn. Seconded by Commissioner Shanley. Aye, all.
Opposed, none. Meeting adjourned at 11:08 am.

Respectfully submitted,

Antoinette White
Executive Director, Kendall County Forest Preserve District



