COUNTY OF KENDALL, ILLINOIS
FINANCE AND BUDGET MEETING AGENDA
Kendall County Historic Courthouse
110 W. Madison Street- 3™ Floor, Yorkville, IL 60560
Thursday, January 29, 2026, at 4:00 p.m.

1. Call to Order

2. Roll Call: Scott Gengler (Chairman), Brian DeBolt, Matt Kellogg, Seth Wormley, Ruben
Rodriguez

*MOTION (VV) Approval of Agenda

*MOTION (VV) Approval of Minutes from October 30, 2025, Finance and Budget Meeting
*MOTION (Forward to County Board) Approval of Claims
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Committee Reports and Updates
Personnel Reports (p. 8)
Credit Card Report (p. 16)
ARPA Filing Report (p. 17)
Opioid Filing Report ((p. 19)
Quarterly Reports (p. 23)
1. 2025 General Fund
2.2025 PSST
3.2025 All Funds
F. Tyler Connect Conference (p. 42)
7. New Committee Business
A. Motion (VV) Approval of Credit Card increase for Levi Gotte, Chief Deputy Coroner from
$2,500 t0$5,000
B. Motion (VV) Approval of Credit Card increase for Jacquie Purcell, Kendall County Coroner
from $2,500 to $5,000
C. Motion (Forward to County Board) Approval of a Budget Increase to FY26 Budget
Appropriation to the Combined Court Services Office Supplies Line by $1,500 (p. 44)
D. Contingency Update
1. Public Defender (p. 45)
ii. Probation (p. 46)
iii.  Other Offices/Departments (p. 47)
E. Motion (Forward to County Board) Approval of Administrative Assistant Position for
Technology not to Exceed $52,500 (p.48)
Motion (Forward to County Board) Discussion and Approval of Agreement for Disbursement
and Use of Kendall County Funds with CASA not to Exceed $42,000 (p. 54)
Motion (Forward to County Board) Discussion and Approval of Agreement for Disbursement
and Use of Kendall County Funds with Soil and Water not to Exceed $60,000 (p. 58)
Approval of Opioid Applications (p. 62)
Motion (Forward to County Board) Approval of Contract with Gateway Foundation Inc (p. 69)
Motion (Forward to County Board) Approval of Ordinance Abating the Taxes Levied for the
Year 2025 Payable 2026 to Pay Debt Service on General Obligation Bonds (Alternate Revenue
Source) Series 2016, 2017, 2019B for the County of Kendall, Illinois (p. 77)
Motion (VV) Discussion and Approval of Senior Levy Process (p. 81)
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Motion (Forward to County Board) Disposal of Capital Assets (p. 95)
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M. Discussion of Kendall County Budget Revision Policy and Procedures (p. 97)

N._ Motion (VV) Approval of a $2,000 per month stipend for Jennifer Breault for additional
finance department responsibilities (P. 103)

8. 0Old Committee Business
A. Discussion of Review of Accounts Payable Policy and Procedures (p. 104)
9. Chairman’s Report
10. Public Comment
11. Executive Session
12. Items for Committee of the Whole
13. Action Items for County Board
14. Adjournment
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COUNTY OF KENDALL, ILLINOIS
FINANCE & BUDGET COMMITTEE
Meeting Minutes for Tuesday October 30, 2025

Call to Order — Committee Chair Scott Gengler called the Finance & Budget Committee meeting to order at 4:03 p.m.

Roll Call
Attendee Status Arrived Left Meeting
Scott Gengler Here
Brian DeBolt Absent
Matt Kellogg Absent
Ruben Rodriguez Here
Seth Wormley Here

With three ( 3) members present a quorum was established.

Staff Present — Christina Burns, Latreese Caldwell, Jennifer Breault, Amber Garry, Natalia Borowska, Undersheriff Bobby
Richardson, Eric Weis, Brenda Karales, Jill Ferko, Dan Polvere, Board Member Jason Peterson

Approval of Agenda — Member Wormley made a motion to approve the agenda, second by Member Rodriguez. With
three (3) members present voting aye, the motion carried by a vote of 3 -0.

Approval of Minutes — Member Rodriguez made a motion to approve the minutes from September 25, 2025 and
September 19, 2025 Budget Hearings, second by Member Wormely. With three (3 ) members present voting aye, the
motion carried by a vote of 3-0.

Approval of Claims — Member Wormley made a motion to forward the claims to the next County Board Meeting, second
by Member Rodriguez. With three (3) members present voting aye, the motion carried by a vote of 3- 0.

Committee Reports and Updates
A. Personnel Reports - The Human Resources Department provides the Employee Status Report to the
committee, the report can be found on Page 8 of the packet. The committee did not have questions or
concerns about this month’s report.

B. Credit Card Report - Finance Analyst Amber Garry presented a report to the committee, which is located on
page 10 of the packet. The committee did not have a discussion regarding the credit card report.

C. ARPA Filing Report — Finance and Budget Analyst Jennifer Breault filed the mandatory quarterly report. Ms.
Breault indicated that there is still have one more year to report to ARPA.

D. Opioid Filing Report - Finance and Budget Analyst Jennifer Breault filed the Opioid Settlements Funds
quarterly report for compliance, the filing can be found on Page 14 of the packet.
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E. Quarterly Reports
1. 2025 General Fund
2. 2025 PSST
3. 2025 All Funds
Finance and Budget Analyst Jennifer Breault presented the quarterly general fund report to the committee.
The report, covering through September, is available on page 20 of the packet.

New Committee Business

A. Approval of Regional Office of Education Employees

Chairman Gengler explained that the Regional Office of Education (ROE) is required to submit an annual list of
employees for approval by the County Board. The ROE has provided their staff roster for Fiscal Year 2026, which can be
found on page 39 of the packet. A question was raised regarding the division of costs between Grundy and Kendall
Counties. Chairman Gengler clarified that the cost distribution is determined based on the population of each county.

Member Rodriguez made a motion to forward to the next County Board, second by Member Wormley. With three (3 )
members present voting aye, the motion carried by a vote of 3 - 0.

B. Approval of Resolution Approving States Attorney FTE Count
The committee did not have any additional inquiries, and no further comments or discussions were raised.

Member Wormley made a motion to forward to the next County Board, second by Member Rodriguez. With three
(3) members present voting aye, the motion carried by a vote of 3 - 0.

C. Opioid Fund Discussion

Management Analyst Natalie Boroska informed the board that in the June Finance meeting the committee asked for a
review and ideas for restructuring of the opioid settlement funds. The current remaining balance in the fund is
$611,221.64. The fiscal impact to the county would depend on any agreements established with partnered treatment
service providers. Historically, the County has spent on average $680 per patient for a 30 day in-patient treatment
program. Throughout discussions with stakeholders from county departments, nonprofit organizations, municipal
agencies, and state entities, a recurring theme has been the importance of ensuring prompt and efficient responses.
Stakeholders strongly support implementing a Safe Passage Program, which can be modeled after lllinois Lee or
Whiteside Counties. It is recommended that the Finance Committee restructure the allocation process and designate
these funds toward a Safe Passage program. Implementing a program would require formal partnerships with local law
enforcement and treatment providers, as wall as established interagency protocol to ensure timely referral and
transportation to appropriate care. The committee supports proceeding to the next steps in the development of this
direct service program in collaboration with the stakeholders, with the aim of identifying and establishing the necessary
agreements.

D. Approval of FY2025 Opioid Fund Applications

Chair Gengler informed the committee that Judiciary submitted an application for $6650 to support people in recovery
and treatment and training (pg. 44 of packet). The State's Attorney’s Office and Public Defender’s Office, application is
for training opportunities in the amount of $1000 (pg. 47 of packet). Representatives from both entities will attend to
observe McLean County's Family Specialty Court, which is designed to support parents facing addiction challenges who
are involved in abuse and neglect cases.

Member Rodriguez made a motion to approve both applications for Opioid Funds, second by Member Wormley. With
three (3 ) members present voting aye, the motion carried by a vote of 3 - 0.
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E. Approval of Furniture Purchase in the amount of $479,957.66 for County Office Building

Chair Gengler indicated that the furniture purchase is actually under budget. After numerous meetings with staff and
representatives from Henrickson Office Furniture Solutions, included in the packet (pg. 49) is the final pricing summary
and per floor quotes detailing the scope of this office furniture procurement. Director of Facilities Dan Polvere indicated
that the renovation project is still on its original timeline.

Member Wormley made a motion to forward to the next County Board, second by Member Rodriguez. With three (3)
members present voting aye, the motion carried by a vote of 3 - 0.

F. Approval of the IL Department of Revenue Reciprocal Tax Agreement

Finance and Budget Analyst Jennifer Breault indicated that this is an annual renewal necessary to maintain access to the
confidential retail sales information within the County’s jurisdiction. A Reciprocal Agreement on the Exchange of
Information is an arrangement between a municipality or county and the lllinois Department of Revenue (IDOR) to share
financial information obtained under the lllinois Retailers’ Occupation Tax Act, the Service Occupation Tax Act, the Use
Tax Act, the Service Use Tax Act, or the Simplified Municipal Telecommunications Tax Act.

Member Rodriguez made a motion to forward to the next County Board, second by Member Wormley. With three (3)
members present voting aye, the motion carried by a vote of 3- 0.

G. Approval of Increase to Nancy Villa Credit Card from $300 to $1,000
Member Wormley made a motion to Approve of Increase to Nancy Villa Credit Card from $300 to $1,000, second by
Member Rodriguez. With three (3) members present voting aye, the motion carried by a vote of 3- 0.

H. Approval of an Ordinance Approving Budget Amendment Number Two for the Kendall County Fiscal Year 2025
Annual Budget and Appropriations

Finance and Budget Analyst Jennifer Breault directed the committee to page 152 of the packet for a description of the
changes to the budget. The purpose of this second budget revision is to finalize all financial allocations for the end of the
fiscal year.

Member Wormley made a motion to forward to the next County Board, second by Member Rodriguez. With three (3)
members present voting aye, the motion carried by a vote of 3- 0.

I. Approval of an Ordinance Approving the Kendall County Fiscal Year 2025-26 Budget and Appropriations

Chair Gengler directed the committee to page 156 of the packet. The Finance Chairman and members of Administration
have met with various County Elected and Appointed Officials to reduce the $1.98M General Fund deficit. Mr. Gengler
took this opportunity to express his appreciation to all individuals involved in the budget process for their collaborative
effort and responsible fiscal management across all departments. Proposed solutions include reduction of levy fund
requests, reduction of General Fund salaries and expenditures, reduction in levy request, increase revenue transfers in
from other funds, increase revenues, and increase the PTELL levy calculation to include the CPI increase.

Member Rodriguez made a motion to forward to the next County Board, second by Member Wormley. With three
(3) members present voting aye, the motion carried by a vote of 3- 0.
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J. Discussion of Approval Process for FY26 Vacant and New Positions in Contingency

Chair Gengler led the discussion on this process that is to be initiated in the budget. County Administrator Christina
Burns explained that the FY2026 Budget places all newly approved positions, as well as positions vacant for more than
one fiscal year, into contingency under County Board oversight. This approach supports more efficient resource
allocation by accounting for positions that may start mid-year and uncertainty surrounding long-term vacancies. Under
the proposed process, departments may move forward with recruitment and hiring for these approved positions, with
notification provided to the Finance Committee once a position is filled. Any changes in the use of the associated funds
would require discussion and approval by the Finance Committee. The procedure is located on page 168 of the packet.
The State’s Attorney and Treasurer voiced their opposition to this proposal and discussed their concerns regarding the
potential implications for their respective departments. Discussion by the committee followed on better
communication, fiscal responsibility, fair and equitable salaries, and being open to discussing a county-wide
bonus/stipend policy. The consensus of the committee is to move forward with this procedure for this FY26 budget
cycle.

K. Approval of Kendall County Fiscal Year 2026 Capital Budget
Chair Gengler observed that there are numerous developments concerning capital projects as the county continues to
experience growth.

Member Wormley made a motion to amend the Fiscal Year 2026 Capital Budget to add to the Public Safety Capital Fund
two vehicles and forward to the next County Board, second by Member Rodriguez. With three (3) members present
voting aye, the motion carried by a vote of 3- 0.

L. Discussion of Asset Policy, Procedure and Form

Finance and Budget Analyst Jennifer Breault directed the committee to page 174 of the packet for a draft of the Asset
Policy. The purpose of the Kendall County Asset Policy and Procedures is to effectively maintain a comprehensive asset
accounting system that ensures consistent, accurate and transparent recording, reporting, valuation and control of the
county's assets. The goal is to implement this policy on December 1, 2025 and will replace the existing surplus portal and
the Resolution Regarding Procedures to Add, Remove, and/or Transfer Vehicles and Other Titled Equipment for Insurance
Purposes, consolidating all related processes into a single framework. An asset is defined as resources with current
service potential that the government controls and that hold a monetary value exceeding $1,000. Capital assets are
defined as expected to benefit more than one fiscal period, with an estimated useful life of over two years and an
acquisition cost of $5,000 or more, as well as all buildings and land regardless of value. Chair Gengler expressed support
for this policy initiative, particularly as the county continues to grow. This policy has been sent to all department heads
and elected officials for feedback. The committee continued the discussion regarding the logistics of the actual work
involved in implementation of the policy. Ms. Breault explained that this is a draft of the policy and will be brought back
to committee before being sent to County Board for approval.

Old Committee Business — None

Chairman’s Report — None

Public Comment — None

Executive Session

Chair Gengler that there was a need for an Executive Session for the purposes of discussion of minutes of meetings
lawfully closed under the Open Meetings Act, whether for purposes of approval by the body of the minutes or semi-
annual review of the minutes as mandated by Section 2.06.

Member Rodriguez made a motion to enter Executive Session, second by Member Wormley. With three (3 ) members
present voting, the motion was carried 3- 0.
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Board Member Status
Seth Wormley yes
Scott Gengler yes
Ruben Rodriguez yes
Matt Kellogg absent
Brian DeBolt absent

Items for County of the Whole - None

Items for County Board
e Claims
e Approval of Regional Office of Education Employees
e Approval of Resolution Approving States Attorney FTE Count
e Approval of Furniture Purchase in the amount of $479,957.66 for County Office Building
e Approval of an Ordinance Approving Budget Amendment Number Two for the Kendall County Fiscal Year 2025
Annual Budget and Appropriations
e Approval of an Ordinance Approving the Kendall County Fiscal Year 2025-26 Budget and Appropriations
e Approval of Kendall County Fiscal Year 2026 Capital Budget as amended

Executive Session

Chair Gengler stated that there was a need for an Executive Session for the purposes of discussion of minutes of
meetings lawfully closed under the Open Meetings Act, whether for purposes of approval by the body of the minutes or
semi-annual review of the minutes as mandated by Section 2.06.

Member Rodriguez made a motion to enter Executive Session, second by Member Wormley. With three (3 ) members
present voting, the motion was carried 3- 0.

Board Member Status
Seth Wormley yes
Scott Gengler yes
Ruben Rodriguez yes
Matt Kellogg absent
Brian DeBolt absent

Adjournment — Member Wormley made a motion to adjourn the Finance and Budget Committee meeting, second by
Member Rodriguez.
With three (3) members present voting aye; the meeting was adjourned at 4:43 p.m. by a vote of 3 - 0.

Respectfully submitted,
Sally A. Seeger /Administrative Assistant and Recording Clerk
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Human Resource's Employee Status Report as of the 11/21/2025 Payroll

Name Department Date Job Title / Reason for Pay Change Pay Rate Budget Charged GL Org

New Hires:

Paul Burd Highway 11/1/2025 |Returned to Seasonal Work $50/hr Highway 120207

Corrine Rydell HHS 11/3/2025 | Support Staff $35,360.00 HHS 120513

Payton Karlovich HR 11/10/2025 Rehire Temp Position: PT HRIS Analyst $32/hr HR 11003131

Ashley King Court Services 11/17/2025 | Adult Probation Officer-2 $48,761.06 Court Services 11001618

Jill Boreham HR 11/20/2025 Sr HR Generalist $75,000.00 HR 11003131

Union/Step Increases:

Adrian Martinez Sheriff 10/20/2025 |Return from Military LOA/July 2025 Pay Increase Increase of salary 77,150.36 Sheriff 51060

Title/Salary Changes:

Discretionary Bonuses:

Allen Grobe Coroner 10/29/2025 One Time Pay-Pursant to Policy 1.03 $100 Coroner 173604 (Coroner Sudors)
William Bergland Coroner 10/29/2025 One Time Pay-Pursant to Policy 1.03 $100 Coroner 173604 (Coroner Sudors)
Cherie McCarron Coroner 10/29/2025 One Time Pay-Pursant to Policy 1.03 $250 Coroner 173604 (Coroner Sudors)
Patty Kuhn Clerk & Recorder 11/12/2025 discretionary bonus $1,000 Clerk & Recorder 11000607

Rachel Toftoy Clerk & Recorder 11/12/2025 discretionary bonus $1,000 Clerk & Recorder 11000607

Julie Hanna Clerk & Recorder 11/12/2025 | discretionary bonus $1,000 Clerk & Recorder 11000607

Beth Mack Clerk & Recorder 11/12/2025 | discretionary bonus $1,000 Clerk & Recorder 11000607

Randall Hutchison Clerk & Recorder 11/12/2025 | discretionary bonus $1,000 Clerk & Recorder 11000607

Kathleen Miller Clerk & Recorder 11/12/2025 discretionary bonus $1,000 Clerk & Recorder 11000607

Kara Larson Clerk & Recorder 11/12/2025 | discretionary bonus $1,000 Clerk & Recorder 11000607

Judith Maechtle Clerk & Recorder 11/12/2025 discretionary bonus $1,000 Clerk & Recorder 11000607

Natalie Anderson Clerk & Recorder 11/12/2025 discretionary bonus $1,000 Clerk & Recorder 11000607

Dana Keller Clerk & Recorder 11/12/2025 discretionary bonus $1,000 Clerk & Recorder 11000607

Valerie Martin Clerk & Recorder 11/12/2025 | discretionary bonus $1,000 Clerk & Recorder 11000607

Robert Jones Treasurer 11/13/2025 One time stipend 2nd installment $2,000 Treasurer 11000825

Stannette Kraber Treasurer 11/13/2025 One time stipend 2nd installment $2,000 Treasurer 11000825

Kelly Krantz Treasurer 11/13/2025 One time stipend 2nd installment $2,000 Treasurer 11000825

Erin Manella Treasurer 11/13/2025 One time stipend 2nd installment $2,000 Treasurer 11000825

Amy Dhuse Treasurer 11/13/2025 One time stipend 2nd installment $2,000 Treasurer 11000825
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Discretionary Bonus to be paid on 11/21/2025

RaeAnn VanGundy HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Julia Holt HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Katlyn Colburn HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Corinne Rydell HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Vance Fearon HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Vanessa Davis HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Shelly Britt HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Rachael Hendrickson HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Kathryn Williams HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Ren Williams Donson HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Carlota Villegas HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Kristen Orr HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Chung Saenz HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Cruz Llamas HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Chloe Varsek HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

David Lubshina HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Janet Riddle HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Ryan Carrie HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Melissa Creamer HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Vicky Torgerson HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Sandra Franco HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Magaly Gutierrez HHS 11/21/2025 |paycheck $900 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Miguel Hernandez HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Patricia Penfold HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Lisa Holch HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Lisa Sleezer HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Kathryn Higgins HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Kayla Rice HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Kyle Fiore HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Jamie Feeley HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Erlinda De la Torre HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Andrea Higuera HHS 11/21/2025 |paycheck $1,500 HHS 120513 Page 9




Discretionary Bonus to be paid on 11/21/2025

Amelia Barone HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Cindy Kathe HHS 11/21/2025 |paycheck $900 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Nancy Heller HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Elise Dressel HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Lauren Crowl HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Sandra Cortez HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Sara Cook HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Sara Karatonis HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Sylvia Rubio HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Shaina Martin HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Lauren Belville HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Deana Justak HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Clarence Bell HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Alexis Welchko HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Amy Serby HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Aaron Rybski HHS 11/21/2025 |paycheck $1,500 HHS 120513
Discretionary Bonus to be paid on 11/21/2025

Ashlynn Carlson HHS 11/21/2025 |paycheck $1,500 HHS 120513

Terminations:

Rudolph Vasquez Sheriff 10/22/2025 |Resigned $73,529.90 Sheriff 11002010

Steven Sandack SAO 10/31/2025 |Resigned $45,000.00 SAO 174121

Salary: 11002120, VCV Grant:

Grayce Gatza SAO 11/14/2024 |Resigned $51,987.00 SAO 174021

Elizabeth Meo Animal Control 11/20/2025 |Resigned $15.91/hr Animal Control 130101

Kayla Korey HR 11/24/2025 |Resigned 15.00/hr HR 11003131
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Human Resource's Employee Status Report as of the 12/30/2025 Payroll

Name Department Date Job Title / Reason for Pay Change Pay Rate Budget Charged GL Org
New Hires:

Ashley King Probation 11/17/2025 New hire $ 48,761.06 Court Services 11001618
JillBoreham Human Resources | 11/20/2025 New hire $ 75,000.00  Human Resources | 11003131
Liz Karales SAO 11/25/2025 New hire $30/HR SAO

Lucia Alvarado - Temp SAO 11/25/2025 New Hire $30/HR SAO 11002120
Nicholas Marco Highway 12/4/2025 [New Hire $50/HR Highway 120207
Sean Walker Highway 12/1/2025 |New Hire $50/HR Highway 120207
Oluwatumise Falana HHS 12/1/2025 New Hire $ 63,000.00 HHS 120513
Kaitlyn Flutman - Temp County Clerk 12/2/2025 |New Hire $15/HR County Clerk 11000606
Madeline Ellingson - Temp Public Defender 12/17/2025 New hire $20/HR Public Defender | 11001719
Zachary Martin SAO 12/15/2025 New hire $ 80,000.00 SAO 11002120
Jaber Aiyarsh SAO 12/15/2025 New hire $ 80,000.00 SAO 11002120
Jack Martens Facilities 12/22/2025 New hire $25/HR Facilities 11001001
Kylanne Varecha SAO 12/22/2025 New hire $ 52,500.00 SAO 174021
Courtney Hanks SAO 12/22/2025 New hire $ 52,500.00 SAO 174121
Henry Granhold Forest preserve 17-Dec  rehire $17.00/hr Forest Preserve 1900177
Cassandra Galvan Court Services 15-Dec  New hire $ 49,304.06 Court Services 11001618
Union/Step Increases:

Robert Ramiar Sheriff 12/4/2025 |Stepincrease Increase from $69,036.48 to $76,103.45 Sheriff 11002010
David Holle Sheriff 12/9/2025 |Stepincrease Increase from $105,025.50 to $105,337.55 Sheriff 11002010
Mykayla Pacewic Sheriff 12/20/2025 Stepincrease Increase from $72,851.86 to $78,994.28 Sheriff 11002009
Kevin Frazier Sheriff 12/30/2025 Stepincrease Increase from $72,851.86 to $78,994.28 Sheriff 11002009
Raul Hernandez Sheriff 12/30/2025 Stepincrease Increase from $72,851.86 to $78,994.28 Sheriff 11002009
Danielle Quirk Sheriff 12/30/2025 Stepincrease Increase from $72,851.86 to $78,994.28 Sheriff 11002009
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Title/Salary Changes:

Vanessa Davis HHS 12/1/2025 New position Increase from $17/hour to $45,208.80 HHS 120513
Katie Starr Circuit Clerk 12/1/2025 changed from full time to part time from salary to $20.15/hr Circuit Clerk 11000314
Antionette White Forest Preserve 12/1/2025 change in position from $75,159.38 to $100,000 Forest Preserve 190011
Lauren Crowl HHS 12/22/2025 change in position from $53,000 to $72,450 HHS 120513
Kristina Diebert SAO 12/29/2025 |change in position from $42,725 top $52,500 SAO 174021
Discretionary Bonuses:

Chantz Wilkinson SAO 11/19/2025 Discretionary Bonus $ 750.00 SAO 11002120
Ryan Phelps SAO 11/19/2025 Discretionary Bonus $ 5,000.00 SAO 11002120
Natalie Miller SAO 11/19/2025 Discretionary Bonus $ 4,000.00 SAO 11002120
Jennifer Cusak SAO 11/19/2025 Discretionary Bonus $ 5,000.00 |[SAO 11002120
Andrew Boyle SAO 11/19/2025 Discretionary Bonus $ 3,250.00 SAO 11002120
James Webb SAO 11/19/2025 Discretionary Bonus $ 3,500.00 |[SAO 11002120
Katie Rabenda SAO 11/19/2025 Discretionary Bonus $ 4,500.00 SAO 11002120
Brenda Karales SAO 11/19/2025 Discretionary Bonus $ 5,000.00 |[SAO 11002120
Frank Gorup SAO 11/19/2025 Discretionary Bonus $ 5,000.00 SAO 11002120
Allen Grobe Coroner 12/5/2025 Discretionary Bonus $ 250.00 Coroner 130804
Cristie Fry Coroner 12/5/2025 Discretionary Bonus $ 250.00 Coroner 130804
Cherie Mccarron Coroner 12/5/2025 Discretionary Bonus $ 750.00 Coroner 130804
Jessica Gotte Coroner 12/5/2025 Discretionary Bonus $ 500.00 Coroner 130804
Jennifer Johnson Coroner 12/5/2025 Discretionary Bonus $ 300.00 Coroner 130804
Kendra Puga Coroner 12/5/2025 |Discretionary Bonus $ 250.00 Coroner 130804
Levi Gotte Coroner 12/5/2025 Discretionary Bonus $ 1,000.00 Coroner 130804
Larry Simmons Coroner 12/5/2025 Discretionary Bonus $ 250.00 Coroner 130804
Terry Fenoglio Coroner 12/5/2025 Discretionary Bonus $ 250.00 Coroner 130804
William Bergland Coroner 12/5/2025 |Discretionary Bonus $ 250.00 Coroner 130804
William Sutton Coroner 12/5/2025 Discretionary Bonus $ 500.00 Coroner 130804
Julia Holt HHS 12/15/2025 Discretionary Bonus $ 1,500.00 HHS 120513
Mykayla Pacewic Sheriff 12/19/2025 Retention bonus $ 1,000.00 sheriff 170020

Terminations:
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Liz Meo Animal Control 11/20/2025 Volutary resignation $15.91/HR Animal Control 130101
Gary Schlapp Animal Control 11/24/2025 Employee passed away $ 15,000.00 Animal Control 130101
Kayla Korey HR 11/24/2025 End of internship $15/hr Human Resources | 11003131
Corey Schroeder Highway 11/28/2025 Volutary resignation $ 72,500.00 Highway 120207
David Guritz Forest Preserve 11/30/2025 Position eliminated $ 115,614.72 Forest Preserve 190011
Melissa Gonzalez SAO 12/1/2025 Voluntary resignation $ 75,581.00 |SAO multiple
Sandra Franco HHS 12/3/2025 Voluntary resignation $ 49,608.00 [HHS 120513
Andrew Benedict Highway 12/1/2025 Voluntary resignation $50/hr Highway 120207
Latreese Caldwell Admin 12/15/2025 Termination $ 141,680.00 Admin 11000530
Vance Fearon HHS 12/15/2025 Voluntary resignation $ 65,000.00 HHS 120513
Jill Fitzgerald Forest Preserve 12/23/2025 Voluntary resignation $15.50 Forest Preserve 190011
Ryan Navarro Corrections 12/18/2025 Termination $69,036.48 Correction 11002010
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Human Resource's Employee Status Report as of the 01/23/2026 Payroll

Name Department Date Reason for Pay Change Pay Rate Budget Charged GL Org
New Hires/re-hire:
White, Mitchell Public Defender 1/12/2026 Assistant Public Defender $ 80,250.00 = Public Defender | 11001719
Kuter, Amanda SAO 1/6/2026 Victim Witness Coordinator $ 70,000.00 SAO split
Orsted, Bruce Facilities 1/6/2026 Parttime maintenance $25/hour Facilities 11001001
Prasinos, Michael Corrections 1/21/2026 Deputy $69,036.48 Corrections 11002010
Union/Step Increases:
Burdick, Madalyn Sheriff's Office- Operations 1/5/2026 01/2026 Pay Increase from 83,264.46 to 87,534.60 Sheriff 11002009
Cooper, Lee Sheriff's Office- Operations 1/9/2026 01/2026 Pay Increase from $100,345.13 to $ 106,748.07 Sheriff 11002010
Heye, Brendan Sheriff's Office- Operations 1/14/2026 |01/2026 Pay Increase from $ 100,345.13 to $ 106,748.07 Sheriff 11002011
Kailus, William Sheriff's Office- Operations 1/2/2026 01/2026 Pay Increase from $ 110,180.07 to $110,492.07 Sheriff 11002012
Little, Deon Sheriff's Office- Operations 1/10/2026 |01/2026 Pay Increase from $ 106,273.55 to $106,585.55 Sheriff 11002013
Riffell, Tyler Sheriff's Office- Operations 1/2/2026 01/2026 Pay Increase from $ 110,180.07 to $110,492.07 Sheriff 11002014
Smith, Michael Sheriff's Office- Operations 1/5/2026 01/2026 Pay Increase from $ 96,074.96 to $100,345.13 Sheriff 11002015
Tongate, Zachary Sheriff's Office- Operations 1/2/2026 01/2026 Pay Increase from $ 110,180.07 to $110,492.07 Sheriff 11002016
Garcia, Nico Facilities 1/20/2026 12/01/2025 pay increase from $50,000 to $52,500 facilities 11001001
Gilkerson, Casey Facilities 1/20/2026 112/01/2025 pay increase from $62,000 to $65,100 facilities 11001001
Hanna, Bradley Facilities 1/20/2026 112/01/2025 pay increase from $70,513 to $74,038.65 facilities 11001001
Hardman, Bill Facilities 1/20/2026 112/01/2025 pay increase from $67,984 to $71,383.20 facilities
Harrington, Douglas Facilities 1/20/2026 12/01/2025 pay increase from $78,490 to $82,414.50 facilities
Lacek, John Facilities 1/20/2026 from $57,152 to $60,009.60 facilities
Thurow, Merrill Facilities 1/20/2026 from $87,511 to $91,886.55 facilities

1/5/2026
Salary Changes:
Adriana Ballines SAO 1/5/2026 change to full time from $78,146 to $94,380 SAO 11002120
Kristina Diebert SAO 12/29/2025 change positions from $47,725 to $52,500 SAO 174021
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Discretionary/Retention Bonuses:

Madalyn Burdick Sheriff 1/16/2026 retention bonus $ 2,500.00 Sheriff 170020
Kevin Fraiser Sheriff 1/16/2026 retention bonus $ 1,000.00 Sheriff 170020
Raul Hernandez Sheriff 1/16/2026 retention bonus $ 1,000.00 Sheriff 170020
Danielle Quirk Sheriff 1/16/2026 retention bonus $ 1,000.00 Sheriff 170020
Mykayla Pacewic Sheriff 1/2/2026 |retention bonus $ 1,000.00 Sheriff 170020
Latreese Caldwell Admin 1/20/2026 Severance $ 48,319.19 |Admin 11000530
Terminations:

Karen Hanson Sheriff 1/3/2026 |Retirement $ 113,300.07 |Sheriff 11002009
Henry Granholm Forest Preserve 1/9/2026 |voluntary termination $17/hour Forest Preserve 19001176
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Credit Card Users and Limits Update 01-22-2026

ACK
Bank Department Job Title Last Name First Name Credit Limit Received
FNBO ADMINISTRATION COUNTY ADMINISTRATOR BURNS CHRISTINA $ 10,000 X
FNBO ADMINISTRATION EXECUTIVE ADMINISTRATIVE ASSISTANT | VILLA NANCY $ 1,000 X
FNBO ANIMAL CONTROL DIRECTOR COSGROVE TAYLOR $ 5,000 X
FNBO CIRCUIT CLERK CIRCUIT CLERK PROCHASKA MATTHEW $ 5,000 X
FNBO CORONER DEPUTY CORONER FENOGLIO TERRY $ 2,500 X
FNBO CORONER CHIEF DEPUTY CORONER GOTTE LEVI $ 2,500 X
FNBO CORONER DEPUTY CORONER MCCARRON CHERIE $ 2,500 X
FNBO CORONER COUNTY CORONER PURCELL JACQUELINE | $ 2,500 X
FNBO EMA DIRECTOR BONUCHI MICHAEL $ 5,000 X
FNBO FACILITIES DIRECTOR POLVERE DAN $ 15,000 X
HOME DEPOT FACILITIES N/A <ENDALL COUNTY GOVERNMENT ' $ 8,800
MENARDS FACILITIES N/A KENDALL COUNTY GOVERNMENT1 $ 10,000
FNBO FOREST PRESERVE ELLIS HOUSE & EQUESTRIAN CENTER FA VICK MARSHALL $ 1,500 X
FNBO FOREST PRESERVE ACTING EXECUTIVE DIRECTOR WHITE ANTOINETTE | $ 5,000 X
FNBO FOREST PRESERVE ENVIRONMENTAL EDUCATION AND OUT WIENCKE STEFANIE $ 1,000 X
FNBO GIS DIRECTOR BRIGANTI MEAGAN $ 10,000 X
FNBO HEALTH DEPARTMENT | EXECUTIVE DIRECTOR VANGUNDY RAEANN $ 15,000 X
FNBO HEALTH DEPARTMENT  EXECUTIVE DIRECTOR VANGUNDY RAEANN $ 15,000 X
FNBO HEALTH DEPARTMENT  |FISCAL DIRECTOR WILLIAMS KATHRYN $ 10,000 X
FNBO HIGHWAY COUNTY ENGINEER KLAAS FRANCIS $ 5,000 X
FNBO HUMAN RESOURCES DIRECTOR JOHNSON LESLIE $ 5,000 X
FNBO INFORMATION TECH. DIRECTOR KINSEY MATTHEW $ 14,500 X
FNBO JUDICIAL PSC COORDINATOR MELENDEZ VANESSA $ 5,000 X
FNBO JUDICIAL COURT ADMINISTRATOR VOSE MARCI $ 2,500 X
FNBO PBZ DIRECTOR ASSELMEIER MATTHEW $ 5,000 X
FNBO PROBATION KENDALL COUNTY PROBATION 1 PROBATION | § 10,000 X
FNBO PROBATION KENDALL COUNTY PROBATION 2 PROBATION | $ 10,000 X
ELAN SHERIFF SHERIFF BAIRD DWIGHT $ 30,000 X
ELAN SHERIFF INSPECTOR GENERAL BURGNER JEFF $ 5,000 X
ELAN SHERIFF I e e 6 000 X
ELAN SHERIFF COMMANDER LANGSTON JASON $ 5,000 X
ELAN SHERIFF DETECTIVE SERGEANT MROZEK MICHAEL $ 5,000 X
ELAN SHERIFF TRAINING COORD. OSTROM JEN $ 10,000 X
ELAN SHERIFF BUSINESS MANAGER PAGE TRACY $ 10,000 X
ELAN SHERIFF CHIEF DEPUTY PETERS MICHAEL $ 5,000 X
ELAN SHERIFF UNDERSHERIFF RICHARDSON  BOBBY $ 5,000 X
ELAN SHERIFF DEPUTY COMMANDER THOMPSON CHARLES $ 5,000 X
ELAN SHERIFF DEPUTY COMMANDER VACLAVIK KEVIN $ 5,000 X
ELAN SHERIFF COMMANDER VELEZ NANCY $ 5,000 X
ELAN SHERIFF DEPUTY COMMANDER WALTMIRE CALEB $ 5,000 X
FNBO VAC COUNTY VETERANS SERVICE OFFICER DOLMYER MATTHEW $ 2,500 X
FNBO VAC ASSISTANT SUPERINTENDENT GAGNER ANDREW $ 2,500 X
FNBO VAC SUPERINTENDENT STUBINGER TIM $ 2,500 X
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Certification > Help
~ Record Details
Status
Project overview status Submitted
Report Name
5SLT-3551 - P&E Report - Q4
Project status Obligation status Expenditure status 2025
Complete 114 114 115 Report Type
Project and Expenditure
Incomiplete 1] 4] 1] Report
Report Period
Quarter 4 2025 (October-
December)
Review u Reporting Period Start Date
107172025
Total adopted budget Total obligations Total expenditures Reporting Perod End Date
$25,054,795.00 $25,054,795.00 $24,719,524.81 1213172025
Submission Deadline
Remaining funding that will need to be returned to Treasury if not reported Total Obligations Reported by Q4 2024 1/31/2026 11-59 PM
obligated by December 31, 2024 $25_054,795,0|}
{Calculation based off of Total Allocation amount minus Total obligations) Allocated Amount
525,054,795.00
$0.00
Oniginal Allocated Amount
525,054,795.00
Total Program Income Eamed Total Program Income Obligated Total Program Income Expended
Program Income Eamed
.00 0.00 0.00 N
$O $ $ 50.00
Total number of projects: 116
Total number of subawards: 24
Total number of expenditures: 492
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American Rescue Plan Act (ARPA) Overview

1/29/2026
Beginning Balance $ 25,054,796
Expenditures
1 FY21 Expenditures $ 2,389,878
2 FY22 Expenditures 4,221,338
3 FY23 Expenditures 14,320,639
4 FY24 Expenditures 2,849,557
5 FY25 Expenditures 875,189
6 FY26 Expenditures 51,705
Total Expenditures Currently Spent 24,708,306
Ending Balance January $ 335,270
Capital Expenditures
HVAC 233,405
Broadband 150,000
FY26 Ending Balance $ (48,135)
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Low Vision Mode

Local Government Unit Opioid Settlements Funds Quarterly Reporting Tool

Thank You!

Thank you for taking our survey. Your response is very important to us.

New Review
1. Entity reporting

Enter the county or municipality. Begin typing the first letters to narrow the

options available to you and select the appropriate option.
o Kendall County

2. Respondent information

Enter information about the person completing this form.
2a. Respondent first name
o Jennifer
2b. Respondent last name
o Breault
2c. Respondent title
o Finance and Budget Analyst

2d. Is an outside counsel, accounting firm, or other organization completing this form?
o No
2e. Name of outside counsel, accounting firm, or other organization completing this form

3. Contact information

Enter the name, phone number, and email address for the individual we should

contact for questions about this report.
3a. Contact first name

o Jennifer
3b. Contact last name

o Breault
3c. Contact title

o Finance and Budget Analyst
3d. Contact phone number

o (630)553-4171
3e. Contact email address

o jebreault@kendallcountyil.gov

4. Reporting period

Enter the calendar year and quarter for which you are reporting.
4a. Calendar year
o 2025
4b. Quarter
o Quarter 4
4c. Are you submitting this form to correct a previously-submitted report?
o No
Sa. Total received
o 27017.33

6. ltemization of payments received

[temize payments received in the quarter you are reportlng.
Payment date

o 10/10/2025
Payment amount

o 232734

Source of payment

o Walgreens
Payment date

o 10/10/2025
Payment amount

o 3387.38
Source of payment

o Walgreens
Payment date

o 11/25/2025
Payment amount

o 1702.99

Source of payment
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Low Vision Mode

O 1275072025
Payment amount
o 19599.62
Source of payment
o Walmart

7. Have opioid settlement funds been expended this quarter?

If you have expended funds in the quarter for which you are reporting, you will be
asked to itemize approved and non-approved abatement expenditures in the
following questions. These amounts must equal the total expenditures reported

here for the quarter. If they do not, you will receive an error and must revise.
o Yes

7a. Total expended
o 2959558

8. Have opioid settlement funds been expended on approved abatement uses this

quarter?
o Yes

9. Itemization of approved abatement program expenditures

For each of your approved expenditures, report on the following. Please note, you
may report in an approved use category AND a core strategy category, and you are
encouraged to do so when appropriate. However, you MUST report all approved
expenditures in an approved use category.

If the expenditure can be applied to more than one approved use and/or core
strategy, please select the strategy that most closely aligns with the primary
objective of the expenditure. You can add further information in a text box at the
end of this section.

9a. Approved use category (A-L)

Select the approved use category (A-L) that most closely aligns with the primary objective of the expenditure. Begin
typing to narrow the options available to you and select the appropriate options. This field is required.

o K. Training
9b. Approved uses subparagraph

Select the approved use subparagraph (A-, B-, C-). Narrow your options by typing your category letter, followed by a
dash (i.e.'A-, 'B-', 'C-', and so on). If your approved use does not have a matching subparagraph, select the category
letter, followed by a dash, then "Other." If you selected Other - Admin Costs in 93, select that again here.
o K-1. Provide funding for staff training or networking programs and services to improve the capability of
government, community, and not for profit entities to abate the opioid crisis.
If you answered "Other," please describe:

9c. Core strategy section ID (A-l)

Select the Core Strategy Domain (Section, National Settlement/IL Allocation Agreement)
o J: Not a Core Strategy
9d. Core strategy subparagraph

Select a core strategy subparagraph. If you selected "Not a Core Strategy" in 9c, select "Not Applicable." Select "Other"
if your core strategy does not have a matching subparagraph. Narrow your options by typing your category letter,
followed by a dash (i.e.'A-!, 'B-, 'C-, and so on).

o J-1. Not Applicable
If you answered "other," please describe:

9e. Amount expended

o 44890
Do you believe that this expenditure could relate to other Approved Use or Core Strategy categories and sub-
paragraphs? If so, please list and describe the other categories and sub-paragraphs below:
9f. Description of Use

Please provide 1-3 sentences describing how you used the funds for abatement purposes.
o This is for Opioid Training for a States Attorney and Judge.
9a. Approved use category (A-L)

Select the approved use category (A-L) that most closely aligns with the primary objective of the expenditure. Begin
typing to narrow the options available to you and select the appropriate options. This field is required.

o B.Support People in Treatment and Recovery
9b. Approved uses subparagraph

Select the approved use subparagraph (A-, B-, C-). Narrow your options by typing your category letter, followed by a
dash (i.e.'A-', 'B-, 'C-, and so on). If your approved use does not have a matching subparagraph, select the category
letter, followed by a dash, then "Other." If you selected Other — Admin Costs in 93, select that again herkage 20
o B-1. Provide comprehensive wrap-around services to individuals with OUD and any co occurring SUD/MH
conditions, including housing, transportation, education, job placement, job training, or childcare.



Low Vision Mode

9C. COre strategy Section 10 (A1)

Select the Core Strategy Domain (Section, National Settlement/IL Allocation Agreement)
o G: Prevention Programs
9d. Core strategy subparagraph

Select a core strategy subparagraph. If you selected "Not a Core Strategy" in 9c, select "Not Applicable." Select "Other"
if your core strategy does not have a matching subparagraph. Narrow your options by typing your category letter,
followed by a dash (i.e. 'A-, 'B-', 'C-', and so on).
o B-1. Increase distribution of MAR to individuals who are uninsured or whose insurance does not cover the
needed service
If you answered "other," please describe:

9e. Amount expended

o 22567.71
Do you believe that this expenditure could relate to other Approved Use or Core Strategy categories and sub-
paragraphs? If so, please list and describe the other categories and sub-paragraphs below:
of. Description of Use

Please provide 1-3 sentences describing how you used the funds for abatement purposes.

o Sober Living fees/Halfway House fees for 3 individuals in the program so that they can continue focusing on
their treatment and recovery while at the Sober Living/halfway house and build long-term stability. While
remaining at
the sober living these individual swill receive wrap around services to address their treatment needs.Typically,
insurance
would cover the cost of these services; however, both participants is currently uninsured and actively working
on
obtaining coverage. In the meantime, they are unable to access critical components of their treatment plan,
which poses
a significant barrier to their recovery progress. These funds would allow us to cover the cost of outpatient
services while
insurance is being secured, ensuring there is no interruption in care.

9a. Approved use category (A-L)

Select the approved use category (A-L) that most closely aligns with the primary objective of the expenditure. Begin
typing to narrow the options available to you and select the appropriate options. This field is required.

o G. Prevent Misuse of Opioids
9b. Approved uses subparagraph

Select the approved use subparagraph (A-, B-, C-). Narrow your options by typing your category letter, followed by a
dash (i.e.'A-, 'B-', 'C-\, and so on). If your approved use does not have a matching subparagraph, select the category
letter, followed by a dash, then "Other." If you selected Other — Admin Costs in 93, select that again here.

o G-1. Funding media campaigns to prevent opioid misuse.
If you answered "Other," please describe:

9c. Core strategy section ID (A-l)

Select the Core Strategy Domain (Section, National Settlement/IL Allocation Agreement)
o G: Prevention Programs
9d. Core strategy subparagraph

Select a core strategy subparagraph. If you selected "Not a Core Strategy" in 9c, select "Not Applicable." Select "Other"
if your core strategy does not have a matching subparagraph. Narrow your options by typing your category letter,
followed by a dash (i.e.'A-, 'B-, 'C-', and so on).
o G-1. Funding for media campaigns to prevent opioid use (similar to the FDA's "Real Cost" campaign to prevent
youth from misusing tobacco);
If you answered "other," please describe:

9e. Amount expended

o 5423
Do you believe that this expenditure could relate to other Approved Use or Core Strategy categories and sub-
paragraphs? If so, please list and describe the other categories and sub-paragraphs below:
9f. Description of Use

Please provide 1-3 sentences describing how you used the funds for abatement purposes.
o Media campaigns around Kendall County to prevent opioid use
9a. Approved use category (A-L)

Select the approved use category (A-L) that most closely aligns with the primary objective of the expenditure. Begin
typing to narrow the options available to you and select the appropriate options. This field is required.

o G. Prevent Misuse of Opioids
9b. Approved uses subparagraph

Select the approved use subparagraph (A-, B-, C-). Narrow your options by typing your category letter, followed by a
dash (i.e.'A-', 'B-, 'C-, and so on). If your approved use does not have a matching subparagraph, select the category
letter, followed by a dash, then "Other." If you selected Other — Admin Costs in 93, select that again here.

o G-3. Public education relating to drug disposal.
If you answered "Other," please describe:

9c. Core strategy section ID (A-)

Select the Core Strategy Domain (Section, National Settlement/IL Allocation Agreement) Page 21
o G: Prevention Programs
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|f your core strategy does not have a matchlng subparagraph Narrow your opt|ons by typlng your category Ietter
followed by a dash (i.e.'A-', 'B-, 'C-, and so on).
o G-3. Funding for medical provider education and outreach regarding best prescribing practices for opioids
consistent with the 2016 CDC guidelines, including providers at hospitals (academic detailing);
If you answered "other," please describe:

9e. Amount expended

o 1155.97
Do you believe that this expenditure could relate to other Approved Use or Core Strategy categories and sub-
paragraphs? If so, please list and describe the other categories and sub-paragraphs below:
9f. Description of Use

Please provide 1-3 sentences describing how you used the funds for abatement purposes.
o Drug take back event for the coroners office for drug take back events.

10. Total approved abatement expenditures for this quarter
o 2959558
11. Have opioid settlement funds been expended on NON-abatement uses this

quarter?
o No

12. Itemization of any non-abatement expenditures for this quarter

For each of your non-abatement use expenditures, report on the following.
12a. Description of use
12b. Amount expended

13. Total of non-abatement expenditures

Download PDF Version
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Kendall County

4Q - YTD Revenue, Expenditure, Fund Balance

November 31st, 2025

O 00 N O O b~ WN -

o
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Fund EXP
A B (o] D E F G (A+C-F) Budget/Total
EXP Budget
Categories of Funds % of REV EXP Budget EXP YTD % of EXP
Fund Count Beg. Balance REV Budget REV YTD Budget Budget End. Balance % of EXP
Major Operating Funds 3 39,941,480 41,396,362 47,948,174 115.8% 40,531,839 47,347,856 116.8% 40,541,798 33.9%
Capital & Reserve Funds 9 15,717,900 5,704,264 10,113,204 177.3% 16,398,608 11,545,233 70.4% 14,285,872 13.7%
Debt Service Funds 2 1,474,076 3,308,710 3,346,567 101.1% 3,310,260 3,307,535 99.9% 1,513,108 2.8%
Risk Management Funds 2 1,799,540 2,106,356 1,888,145 89.6% 2,348,324 1,613,627 68.7% 2,074,057 2.0%
Technology & Broadband Funds 3 1,475,466 794,600 4,529,500 570.0% 875,501 911,453 104.1% 5,093,512 0.7%
Highway & Bridge Funds 6 21,717,290 16,034,800 19,147,453 119.4% 19,516,570 14,478,989 74.2% 26,385,753 16.3%
Employee Benefits Funds 3 8,885,383 11,820,319 11,928,738 100.9% 12,154,354 12,537,326 103.2% 8,276,795 10.2%
Citizen Services Funds 13 4,195,459 4,237,244 2,467,486 58.2% 4,507,415 3,443,863 76.4% 3,219,082 3.8%
Health & Social Services Funds 9 6,998,323 9,003,379 9,010,068 100.1% 9,626,240 9,082,038 94.3% 6,926,353 8.0%
Judiciary Funds 19 2,092,540 1,213,382 1,324,011 109.1% 1,645,834 1,190,757 72.3% 2,225,795 1.4%
Public Safety Funds 33 1,135,854 2,788,385 3,824,062 137.1% 2,925,943 3,816,196 130.4% 1,143,720 2.4%
Custodial Funds 15 4,515,398 5,877,750 9,767,951 166.2% 5,898,100 11,054,037 187.4% 3,229,313 4.9%
Total 117 109,948,707 104,285,551 125,295,359 119,738,988 120,328,910 114,915,157 100.0%
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Kendall County
4Q - YTD Revenue, Expenditure, Fund Balance
November 31st, 2025

Major Operating Funds
A B (¢ D E F G (A+C-F)
. % of REV % of EXP
Fund Fund/Org Oversight Beg.Balance  REV Budget REV YTD EXP Budget EXP YTD End. Balance
Budget Budget
1 |General Fund 1100 | 25 |Various 25,200,612 33,339,238 38,001,855 114.0%| 33,339,239 37,783,363 113.3%| 25,419,104
2 |Public Safety Sales Tax Fund 1327 | 25 |County Board 13,467,484 8,056,124 9,917,346 123.1% 5,607,600 8,637,599 154.0% 14,747,231
3 |American Rescue Plan Act ARPA 1770 | 25 |County Board 1,273,384 1,000 28,973 2897.3% 1,585,000 926,894 58.5% 375,463
39,941,480 41,396,362 47,948,174 115.8% 40,531,839 47,347,856 116.8% 40,541,798
Major Operating Funds
Fund Fund/Org Oversight Fund Description
1 |General Fund 1100 | 25 |Various County major operating fund. Pays 76.7% of all county salaries.
2 |Public Safety Sales Tax Fund 1327 | 25 |CountyBoard |Countywide 1/2% sales tax. Pays debt service, capital, KenCom.
3 |American Rescue Plan Act ARPA 1770 | 25 |CountyBoard |Federal grant fun, captures costs associated with COVID-19 response.
Page 2 of 19
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Capital & Reserve Funds

Kendall County
4Q - YTD Revenue, Expenditure, Fund Balance
November 31st, 2025

A B c D E F G (A+C-F)
Fund Fund/Org Oversight Beg. Balance  REV Budget REV YTD % of REV EXP Budget EXP YTD % of EXP End. Balance
Budget Budget
Animal Control Capital Fund 1400 | 01|Animal Control 61,942 15,000 45,367 302.4% 15,000 33,446 223.0% 73,862
Salt Shed Bldg. Maint. Fund 1332 | 07 |Highway 69 2,750 2,750 100.0% 2,750 - 0.0% 2,819
27th Payroll Fund 1300 |25 |County Board 870,000 - - 870,000
Judicial Facilities Construction 1362 | 25|County Board 373,316 100,000 252,835 252.8% 86,460 37,129 42.9% 589,021
Building Fund 1401 | 25 |County Board 10,832,040 35,000 3,007,910 8594.0% 8,012,410 8,906,289 111.2% 4,933,661
Capital Improvement Fund 1402 | 25 |County Board 2,850,698 250,000 3,279,343 1311.7% 755,000 85,257 11.3% 6,044,784
Courthouse Restoration Fund 1403 | 25 |County Board 3,830 1,000 - 0.0% 1,000 - 0.0% 3,830
Public Safety Cap.. Imp. Fund 1404 | 25 |County Board 726,006 525,000 3,525,000 671.4% 2,749,474 2,268,605 82.5% 1,982,401
KAT Capital 1766 | 25 |Administration B 4,775,514 - 0.0% 4,776,514 214,506 4.5% (214,506)
15,717,900 5,704,264 10,113,204 177.3% 16,398,608 11,545,233 70.4% 14,285,872
Capital & Reserve Funds
Fund Fund/Org Oversight Fund Description
Animal Control Capital Fund 1400 | 01|AnimalControl |The building fund is set up as a reserve for capital purchases and improvements to the facility.
Salt Shed Bldg. Maint. Fund 1332 | 07 |Highway Fund captures funding from county municipalities & townships for maintenance of the community salt storage faculty.
27th Payroll Fund 1300 | 25|County Board Fund to offset costs associated with the county's 27th payroll which occurs every 11-12 years.
Judicial Facilities Construction 1362 | 25|County Board Fund to capture capital costs for Courthouse.
1401 |25 The building fund is set up to capture revenue and expenditure associated with construction and/or renovation of county
Building Fund County Board buildings.
Capital Improvement Fund 1402 | 25|County Board This is a capital reserve fund created to provide cash-on-hand for future building construction projects.
Courthouse Restoration Fund 1403 | 25|County Board This fund was set-up to receive and expend Federal and State grant dollars to restore the historic courthouse.
1404 |25 This is a reserve fund created to provide cash-on-hand for future jail and courthouse expansions. The revenue is
Public Safety Cap.. Imp. Fund County Board provided by the Public Safety Sales Tax Fund.
KAT Capital 1766 | 25|Administration IDOT Grant fund for construction of a future KAT facility.

Page 3 of 19 Page 25




N =

=

N

Debt Service Funds

Kendall County

4Q - YTD Revenue, Expenditure, Fund Balance
November 31st, 2025

A B c D E F G (A+C-F)
Fund Fund/Org Oversight Beg. Balance REV Budget REV YTD % of REV Budget EXP Budget EXPYTD % of EXP Budget End. Balance
County Building Debt Service 1500 |08 |Treasurer 153,382 257,360 266,478 103.5% 258,910 257,235 99.4% 162,624
Courthouse Exp. Debt Service 1501 |08 |Treasurer 1,320,694 3,051,350 3,080,090 100.9%| 3,051,350 | 3,050,300 100.0% 1,350,484
1,474,076 3,308,710 3,346,567 101.1% 3,310,260 3,307,535 99.9% 1,513,108
Fund 1500 Fund 1501
HHS County Building Courthouse
Bond Series 2019B Bond Series 2016 Bond Series 2017 Total Debt
Fiscal Year
1 2025 256,760 110,350 2,939,000 3,306,110
2 2026 259,160 107,350 2,935,375 3,301,885
3 2027 271,160 104,350 2,915,750 3,291,260
4 2028 243,160 96,425 1,988,500 2,328,085
5 2029 253,160 - - 253,160
6 2030 273,160 - - 273,160
7 2031 288,160 - - 288,160
8 2032 291,698 - - 291,698
$ 2,136,418 | $ 418,475 $ 10,778,625 $ 13,333,518
Funding Sources: GF Fund #1100 PSST Fund #1327 PSST Fund #1327
HHS Fund #1205
KHA - rental income
Workforce Dev - rental income
Debt Service Funds
Fund Fund/Org Oversight Fund Description
Fund to pay debt service for bond issue for new county office building that houses Health & Human Services, Technology Services and the
County Building Debt Service 1500 |08 Treasurer Veterans' Assistance Commission. Revenues are currently transferred in from the General Fund, the Health Department Fund and Rental
Income from Kendall County Housing Authority and KCDEE. Bond Series 2019B $2.8M
. Fund to pay debt service for bond issues for the new courthouse addition opened in October 2009: Bond Series 2016 $5,045M; Bond Series
Courthouse Exp. Debt Service 1501 |08 Treasurer 2017 $14.315M
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Risk Management Funds

4Q - YTD Revenue, Expenditure, Fund Balance

Kendall County

November 31st, 2025

A B Cc D E F G (A+C-F)
. % of REV % of EXP
Fund Fund/Org Oversight Beg. Balance  REV Budget REV YTD EXP Budget EXPYTD End. Balance
Budget Budget
1|Liability Insurance 1207 | 25|Human Resources 1,765,631 1,601,356 1,578,145 98.6% 1,843,324 1,298,734 70.5% 2,045,042
2|Liability Ins. Program Fund 1325 | 25 |Human Resources 33,909 505,000 310,000 61.4% 505,000 314,894 62.4% 29,015
1,799,540 2,106,356 1,888,145 89.6% 2,348,324 1,613,627 68.7% 2,074,057
Risk Management Funds
Fund Fund/Org Oversight Fund Description
1|Liability Insurance 1207 | 25|Human Resources |Property tax levy to fund premiums and claims associated with liability, property and worker's compensation insurances.
2|Liability Ins. Program Fund 1325 | 25 |Human Resources |Funded by Liability Insurance Fund. Captures costs to pay workers comp claims.
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Technology & Broadband Funds

Kendall County

4Q - YTD Revenue, Expenditure, Fund Balance

November 31st, 2025

A B [ D E F G (A+C-F)
. % of REV % of EXP
Fund Fund/Org Oversight Beg.Balance  REV Budget REVYTD EXP Budget EXP YTD End. Balance
Budget Budget
1|Mapping - GIS 1317 | 12|GIS 1,475,466 600,000 523,890 87.3% 680,901 655,844 96.3% 1,343,512
2|IL Court Tech Modernization 1747 | 15 |Presiding Judge 194,600 255,609 131.4% 194,600 255,609 131.4% -
3|Fox Fiber Broadband 1772 | 25|County Board 3,750,000 - 3,750,000
1,475,466 794,600 4,529,500 570.0% 875,501 911,453 104.1% 5,093,512
Technology & Broadband Funds
Fund Fund/Org Oversight Fund Description
1|Mapping - GIS 1317 |12|GIS A $32 fee collected on property filings. $2 resides in the GIS Recording Fund and $30 goes to the GIS Mapping Fund.
2|IL Court Tech Modernization 1747 | 15 |Presiding Judge |AOIC - Administrative Office of the Illinois Courts grant to fund courthouse technology upgrades.
3|Fox Fiber Broadband 1772 | 25|County Board Fund established to captures costs associated with last mile broadband for rural Kendall County.
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Highway & Bridge Funds

Kendall County
4Q - YTD Revenue, Expenditure, Fund Balance
November 31st, 2025

A B c D E F G (A+C-F)
% of REV % of EXP
Fund Fund/Org Oversight Beg.Balance REV Budget REV YTD 0 EXP Budget EXP YTD i End. Balance
Budget Budget
County Bridge Fund 1201| 07 |Highway 674,449 1,192,500 1,098,069 92.1% 1,559,000 756,359 48.5% 1,016,158
County Highway Fund 1202| 07 |Highway 396,916 1,756,300 1,779,427 101.3% 1,825,040 1,702,441 93.3% 473,903
County Highway Restricted Fund 1311| 07 |Highway 310,969 10,000 13,000 130.0% 1,000 12,000 1200.0% 311,969
County Motor Fuel Fund 1312| 07 |Highway 9,191,497 3,616,000 4,749,842 131.4% 3,250,000 2,432,560 74.8% 11,508,779
Transportation Alt. Prog.. Fund 1348| 07 |Highway 405,779 150,000 150,000 100.0% 266,530 321,276 120.5% 234,503
Transportation Sales Tax Fund 1350 07 |Highway 10,737,680 9,310,000 11,357,115 122.0% 12,615,000 9,254,353 73.4% 12,840,442
21,717,290 16,034,800 19,147,453 119.4% 19,516,570 14,478,989 74.2% 26,385,753
Highway & Bridge Funds
Fund Fund/Org Oversight Fund Description
. . The County Bridge Fund provides for construction and maintenance of all bridges on the County Highway System and
County Bridge Fund 1201| 07 |Highway o ] . . .
participates in the construction and maintenance on the Township System.
Levy fund to fund the Highway Department activities, including salaries, maintenance materials and operating supplies.
County Highway Fund 1202| 07 |Highway
This fund represents contributions and/or assessments on new developments that will fund improvements to the
County Highway Restricted Fund 1311| 07 |Highway .
County highway system.
. The County Motor Fuel tax provides for construction and maintenance of roads and bridges in the County Highway
County Motor Fuel Fund 1312| 07 |Highway
Network.
The Kendall County Board has established the Kendall County Transportation Alternatives Program (KC-TAP) to help
municipalities, forest preserves and park districts construct linear paths and sidewalks along State and County
Transportation Alt. Prog.. Fund 1348| 07 |Highway |Highways in Kendall County. Applications from municipalities, forest preserves and park districts will be accepted and
evaluated. Funds will be spent on the construction of the multi-use paths and sidewalks.
In 2002, the voters of Kendall County approved by referendum to impose a 1/2% sales tax for transportation purposes.
Transportation Sales Tax Fund 1350| 07 |Highway |The County Board appropriates expenditures from this fund for engineering and construction of roads and bridges on
the County's highway system.
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Kendall County
4Q - YTD Revenue, Expenditure, Fund Balance

November 31st, 2025
Employee Benefits Funds
A B [ D E F G (A+C-F)
. % of REV % of EXP
Fund Fund/Org Oversight Beg. Balance REV Budget REV YTD EXP Budget EXP YTD End. Balance
Budget Budget
1|IMRF 1206 | 08 |Treasurer 1,882,777 3,393,857 3,383,968 99.7% 3,815,000 3,677,778 93.8% 1,688,967
2|Social Security 1208 | 08 |Treasurer 1,765,631 1,601,356 1,720,599 107.4% 1,843,324 2,073,759 112.5% 1,412,471
3|Health Care / Benefit Fund 1361 | 25|County Board 5,236,975 6,825,106 6,824,171 100.0% 6,496,030 6,885,789 106.0% 5,175,357
8,885,383 11,820,319 11,928,738 100.9% 12,154,354 12,537,326 103.2% 8,276,795
Employee Benefits Funds
Fund Fund/Org Oversight Fund Description
This fund provides for the three different pension plans authorized by the State of Illinois: IMRF, SLEP (Law Enforcement) and ECO
1/IMRF 1206 | 08 |Treasurer (Elected Officials). Revenue is received through a property tax levy as well as employee payroll deductions. This fund also receives
1/6 or 17% of the Personal Property Replacement Tax.
) ) This fund provides for Social Security and Medicare. Revenue is received through a property tax levy as well as employee payroll
2|Social Security 1208 | 08 Treasurer deductions. This fund also receives 1/6 or 17% of the Personal Property Replacement Tax.
) This fund captures the cost of employee/retiree/COBRA/Forest Preserve/KenCom healthcare and unemployment costs. This fund is
3|Health Care / Benefit Fund 1361 | 25|County Board funded by the General Fund and employee deductions.
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Citizen Services Funds

Kendall County
4Q - YTD Revenue, Expenditure, Fund Balance
November 31st, 2025

A B [ D E F G (A+C-F)
Fund Fund/Org Oversight Beg. Balance REV Budget REVYTD % of REV EXP Budget EXP YTD % of EXP End. Balance
Budget Budget
Economic Development Com. Fund 1315 | 05 |Administration 32,866 221,300 226,000 102.1% 214,864 171,743 79.9% 87,123
Restricted Econ. Dev. Com. Fund 1316 | 05 |Administration 1,837,572 48,965 31,376 64.1% 1,281,975 288,229 22.5% 1,580,718
Kendall Area Transit 1765 | 05 |Administration 292,134 2,250,188 1,450,385 64.5%| 1,452,741 1,611,514 110.9% 131,006
County Clerk Automation Fund 1310 | 06 |County Clerk 105,249 17,000 25,615 150.7% 45,183 46,712 103.4% 84,152
Recorder Document Storage Fund 1328 | 06 |County Clerk 349,661 209,000 261,178 125.0% 22,108 211,616 957.2% 399,223
Recorder - GIS 1329 | 06 |County Clerk 67,205 40,000 81,032 202.6% 68,753 69,753 101.5% 78,484
Rental Housing Supp. Prog. Fund 1330 | 06 |County Clerk 396,000 273,546 69.1% 396,000 252,756 63.8% 20,790
County Clerk Election Fund 1357 | 06 |County Clerk 952,510 860,500 - 0.0% 860,500 547,625 63.6% 404,885
County Clerk Death Cert. Grant 1730 | 06 |County Clerk (1,690) 4,135 2,246 54.3% 4,135 911 22.0% (355)
Help America Vote Act 1731 | 06 |County Clerk 220,804 98,156 62,658 63.8% 98,156 235,004 239.4% 48,458
Sale in Error Interest Fund 1331 | 08 |Treasurer 261,841 30,000 20,820 69.4% 5,000 - 0.0% 282,661
Tax Sale Automation Fund 1347 | 08 |Treasurer 51,356 18,000 19,430 107.9% 14,000 - 0.0% 70,786
Historic Preservation CLG Grant 1720 |19 |PBZ 25,950 44,000 13,200 30.0% 44,000 8,000 18.2% 31,150
4,195,459 4,237,244 2,467,486 58.2% 4,507,415 3,443,863 76.4% 3,219,082
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Citizen Services Funds

Fund Fund/Org Oversight Fund Description
) . ) The Economic Development, Revenue and Tourism Committee of the County Board reviews economic development activities within the
Economic Development Com. Fund 1315 | 05|Administration . ) . . .
county and acts as a liaison with the four local EDCs in Oswego, Yorkville, Plano, Montgomery and Sandwich.
This fund, commonly known as the Revolving Loan Fund, utilizes federal dollars from HUD through the Illinois Department of Commerce
Restricted Econ. Dev. Com. Fund 1316 | 05 |Administration and Economic Development, predominately to provide low interest loans to local businesses for job creation in conjunction with local
banks.
Kendall Area Transit 1765 | 05 |Administration This funds captures financial activity for the Kendall County Para Transit program.
County Clerk Automation Fund 1310 | 06 |County Clerk This fund captures the activity associated with tax sale automation.
Recorder Document Storage Fund 1328 | 06 |County Clerk This fund was established per state statute to help defray the cost of document storage.
Recorder - GIS 1329 | 06 |County Clerk A $32 fee collected on property filings. $2 resides in the GIS Recording Fund and $30 goes to the GIS Mapping Fund.
Each county recorder shall report...the number of real estate-related documents recorded for which the Rental Housing Support
Rental Housing Supp. Prog. Fund 1330 | 06 |County Clerk Program State surcharge was collected. Each recorder shall submit $9 to the IL Department of Revenue for the purpose of funding and
administering the... Program.
County Clerk Election Fund 1357 | 06 |County Clerk This fund was established to capture activity for election costs.
The State of Illinois Public Health Department is granting funds as specified by the legislation of Public Act 93-0045, in relation to Public
County Clerk Death Cert. Grant 1730 | 06 |County Clerk . ) P g 8 P o y &
Health, Section 5 The Vital Records Act and Section 25.5 The Death Certificate Surcharge Fund.
The Help America Vote Act (HAVA) was passed by the United States Congress to make sweeping reforms to the nation's voting process.
HAVA addresses improvements to voting systems and voter access. HAVA creates new mandatory minimum standards for states to
Help America Vote Act 1731 | 06 |County Clerk follow and provides funding to help states meet these new standards, replace voting systems and improve election administration.
HAVA established the Election Assistance Committee (EAC) to assist states regarding HAVA compliance and to distribute funds to the
states.
Sale in Error Interest Fund 1331 | 08 |Treasurer No payment shall be made from this fund except by order of the court declaring a tax sale in error.
Tax Sale Automation Fund 1347 | 08 |Treasurer The County Collector holds a tax sale at the end of every tax year to collect the amount of tax on every parcel that remains unpaid.
o . This is a reimbursable grant to fund a survey of structures in unincorporated Na-Au-Say and Seward Townships that could be eligible for
Historic Preservation CLG Grant 1720 |19 |PBZ . S . .
local, state, or national historic landmark designation.
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Health & Social Services Funds

Kendall County
4Q - YTD Revenue, Expenditure, Fund Balance
November 31st, 2025

A B (o] D E F G (A+C-F)
% of REV % of EXP
Fund Fund/Org Oversight Beg. Balance REV Budget REV YTD ’ EXP Budget EXP YTD ° End. Balance
Budget Budget
Health and Human Services 1205 | 13|Health Department 5,749,702 6,645,252 6,488,889 97.6% 7,155,468 6,803,006 95.1% 5,435,584
Tuberculosis 1210 | 13|Health Department 794 30,000 30,187 100.6% 30,000 - 0.0% 30,981
HHS Restricted for WIC 1318 | 13|Health Department 81,462 6,000 3,382 56.4% - 0.0% 84,844
1367 | 13|Health Department - - 89,146 100.0% - 0.0% 89,146
708 Mental Health 1200 | 14 |Mental Health Board 1,098,107 1,097,978 100.0% 1,097,107 1,097,607 100.0% 371
Veteran's Assist Commission 1211 | 23|Veteran's Asst. Commission 662,589 519,287 519,586 100.1% 569,287 494,559 86.9% 687,615
Social Services for Seniors 1209 | 25|Senior Services 406,500 406,590 100.0% 406,500 406,320 100.0% 270
Kendall County Drug Srv. Fund 1322 | 25|County Board 30 370 15 4.1% 15 45 300.0% -
Opioid Settlement Fund 1363 | 25|County Board 503,746 100,000 176,457 176.5% 200,000 82,663 41.3% 597,540
Extension Education 1203 | 29|IL Extension Education 197,863 197,838 100.0% 167,863 197,838 117.9% -
6,998,323 9,003,379 9,010,068 100.1% 9,626,240 9,082,038 94.3% 6,926,353
Health & Social Services Funds
Fund Fund/Org Oversight Fund Description
This department provides: immunizations, WIC, FCM, community education, nutrition program, well/septic inspections, restaurant
inspections, tanning salon inspections, recycling program, mental health counseling, senior counseling, substance abuse and
Health and Human Services 1205 | 13|Health Department alcohol treatment, DUI services, Community Services Block Grant administration, small business loans, scholarships, LIHEAP,
weatherization, housing programs and health education.
This fund provides for the continuation of services in Kendall County for County residents who have tuberculosis. The projected
Tuberculosis 1210 | 13|Health Department st prA . ' nuatl v I ] unty untyrest W Ve tLbercuios! proj
expenses will depend on the number of people that have T.B. in the County.
. This fund is established via donation from an estate and is intended to be used to enhance the WIC related program.
HHS Restricted for WIC 1318 | 13 |Health Department
The 708 Community Mental Health Board of Kendall County exists to ensure that residents of the County have access to a quality
Mental Health Care Delivery System which is efficient and effective. The annual one-year plan for the Board supports the traditions
708 Mental Health 1200 | 14|Mental Health Board of Kt_andall Cour-1ty by ensuring ne|ghb?rly conc-ern and quality professional support f_orthc_)s-e persons in need of mental health
services, chemical-substance abuse intervention, and support for developmental disabilities.
The VAC reviews applications for rental, mortgage, utility and food assistance for area armed forces veterans. The VAC also
Veteran's Assist Commission 1211 | 23|Veteran's Asst. Commission ) . . ) . L
provides medical transportation to Veteran Hospitals and other medical facilities.
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Fund

Fund/Org

Oversight

Fund Description

This fund accounts for revenue designated by a special levy approved by the Kendall County Board subsequent to a previous voter
referendum. This fund has previously granted monies for the support of senior citizens, to the Kendall Area Transit Fund, the Kendall

Social Services for Seniors 1209 | 25|Senior Services County Health Department, the Fox Valley YMCA, Visiting Nurses Association, Prairie State Legal Services, Fox Valley Older Adults,
Senior Services Association Inc. and CNN (Community Nutrition Network).
Kendall County Drug Srv. Fund 1322 | 25|County Board This fund captures the fines for violation of the Cannabis Control Act.
Opioid Settlement Fund 1363 | 25|County Board This fund captures funding from opioid settlements.
Levy fund for Extension educational programs: 4-H Youth Development, Family and Consumer Sciences, Community Development,
Extension Education 1203 | 29|IL Extension Education

and Agriculture and Natural Resources.
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Kendall County
4Q - YTD Revenue, Expenditure, Fund Balance
November 31st, 2025

Judiciary Funds
A B C D E F G (A+C-F)
Fund Fund/Org Oversight Beg.Balance  REV Budget REV YTD % of REV EXP Budget EXP YTD % of EXP End. Balance
Budget Budget
Child Support Collection Fund 1303 | 03 |Circuit Clerk 18,476 44,500 45,526 102.3% 44,000 14,499 33.0% 49,504
Circuit Clerk Doc. Storage Fund 1304 | 03 |Circuit Clerk 342,239 150,000 207,547 138.4% 150,000 177,966 118.6% 371,820
Circuit Clerk Elect. Cit. Fund 1305 | 03 |Circuit Clerk 79,828 25,000 41,321 165.3% 34,000 18,867 55.5% 102,282
Circuit Clerk Oper. Admin. Fnd 1306 | 03 |Circuit Clerk 119,829 37,000 57,696 155.9% 52,000 26,216 50.4% 151,309
Circuit Clerk Automation Fund 1313 | 03|Circuit Clerk 187,616 150,000 207,881 138.6% 175,000 157,460 90.0% 238,037
Access to Justice SRL Coord Gr 1780 | 03 |Circuit Clerk 13,875 15,000 16,760 111.7% 15,000 - 0.0% 30,635
Law Library Fund 1324 | 15|Presiding Judge 39,650 65,000 113,480 174.6% 63,184 70,162 111.0% 82,968
Victim Impact Panel Fund 1351 | 15 |Presiding Judge 11,194 3,200 218 6.8% 3,200 - 0.0% 11,411
Mental Health Trtmt. Court Fnd 1358 | 15|Presiding Judge 382,581 1,000 - 0.0% 69,168 54,948 79.4% 327,633
Drug Court Revenue Fund 1359 | 15 |Presiding Judge 10,144 1,000 30 3.0% - 0.0% 10,174
Adult Redeploy Illinois 1745 | 15|Presiding Judge 10,402 248,537 202,682 81.5% 242,559 227,876 93.9% (14,793)
Probation Services Fund 1326 | 16 |Probation Supervisor 570,275 121,500 127,799 105.2% 261,154 143,234 54.8% 554,840
Family Violence Coord. Council 1746 | 16 |Probation Supervisor (11,536) 62,000 41,478 66.9% 62,000 39,126 63.1% (9,184)
Public Defend Auto Fund 1354 | 17 |Public Defender 13,345 1,121 3,778 337.0% 13,312 12,191 91.6% 4,931
Public Defender State Funding 1785 | 17 |Public Defender 127,816 99,251 83,491 84.1% 213,484 90,000 42.2% 121,307
State's Atty Child Adv Ctr Fnd 1342 | 21 |State's Attorney 29,615 55,773 79,833 143.1% 55,773 75,664 135.7% 33,784
State's Atty Drug Enf. Fund 1343 | 21 |State's Attorney 70,452 8,000 2,490 31.1% 38,000 1,152 3.0% 71,790
State's Atty Rec.s Auto. Fund 1346 | 21 |State's Attorney 54,966 6,500 8,393 129.1% 34,000 - 0.0% 63,359
Viol. Crms Victim's Assist Gr. 1740 | 21|State's Attorney 21,774 64,000 63,500 99.2% 64,000 51,753 80.9% 33,5622
National Children Alliance 1741 | 21 |State's Attorney - 55,000 20,110 36.6% 56,000 29,645 52.9% (9,534)
2,092,540 1,213,382 1,324,011 109.1% 1,645,834 1,190,757 72.3% 2,225,795
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Judiciary Funds

Fund Fund/Org Oversight Fund Description
Child Support Collection Fund 1303 | 03 |Circuit Clerk this fund captures past-due child support obligations owed by non-custodial parents to their children.
Circuit Clerk Doc. Storage Fund 1304 | 03 |Circuit Clerk This fund is established to help defray the expense of document storage.
This fund captures fees paid by defendants in any traffic, misdemeanor, municipal ordinance or conservation case upon a
Circuit Clerk Elect. Cit. Fund 1305 | 03 |Circuit Clerk . . -
judgment of guilty or grant of supervision.
Circuit Clerk Oper. Admin. Fnd 1306 | 03 |Circuit Clerk This fund augments the Circuit Clerk's operation and administration costs.
o . o This fund captures cost to improve, update and provide an integrated record keeping system for Kendall County courts.
Circuit Clerk Automation Fund 1313 | 03 |Circuit Clerk
Access to Justice SRL Coord Gr 1780 | 03 |Circuit Clerk Grant to have courts help to think about what their locality needs to help advance access to justice.
Law Lib Fund 1324 | 15 |presiding Jud This is a statutory fee, collected on all civil cases at the time of filing of the first pleading, paper or other appearance filed, for the
aw Library Fun residing Judge purpose of defraying the cost of establishing and maintaining the County Law Library.
o o The Alliance Against Intoxicated Motorists (AAIM) organizes Victim Impact Panels. Judges order DUI defendants to attend Victim
Victim Impact Panel Fund 1351 | 15|Presiding Judge .
Impact Panels for prevention measures.
Mental Health Trtmt. Court Fnd 1358 | 15| Presiding Judge This fund's costs are dedicated to the support the rehabilitation and recovery of individuals within the justice system who are
affected by mental health challenges.
o This fund captures funding to assist in breaking the cycle of addiction and criminal behavior by providing a structured, supportive,
Drug Court Revenue Fund 1359 | 15|PresidingJudge ) o
and therapeutic approach to justice.
o o State of IL Grant funds to provide financial incentives to local jurisdictions for programs that allow diversion of individuals from
Adult Redeploy Illinois 1745 | 15 |Presiding Judge . . . .
state prisons by providing community-based services.
This fund captures the costs to hold defendants accountable to the orders of the Court and to ensure a level of protection to the
Probation Services Fund 1326 | 16 |Probation Supervisor ) P P
community.
Family Violence Coord. Council 1746 | 16 |Probation Supervisor . . o . .
The fund was established to create a forum that promotes a coordinated response to family violence in our communities.
Public Defender Auto Fund 1354 | 17 |Public Defender This fund captures costs for use in financing the court system.
Public Defender State Funding 1785 | 17 |Public Defender This fund captures costs for use by the Public Defender’s office to upgrade its technology.
State's Atty Child Adv Ctr Fnd 1342 | 21 |State's Attorney This fund captures the grants and donations given to the State's Attorney's Office Child Advocacy Center.
This fund is established for the purpose of receiving drug enforcement funds and to expend said funds for the limited purpose
State's Atty Drug Enf. Fund 1343 | 21 |State's Attorney . .
established by Illinois Law.
$2 fee paid by the defendant on a judgment of guilty or a grant of supervision for a violation of any provision of the Illinois Vehicle
State's Atty Rec.s Auto. Fund 1346 |21 [State's Attorney Code or any felony, misdemeanor, or petty offense for establishing and maintaining automated record keeping systems.
This fund captures revenue and expenditure for the Violent Crime Victim's Assistance Fund which intends to provide for faster and
Viol. Crms Victim's Assist Gr. 1740 |21 |State's Attorney more complete victim recovery from the effects of crime through the establishment of victim and witness assistance centers.
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4Q - YTD Revenue, Expenditure, Fund Balance

Kendall County

November 31st, 2025

Public Safety Funds

A B C D E F G (A+C-F)

Fund Fund/Org Oversight Beg.Balance  REV Budget REVYTD % of REV EXP Budget EXP YTD % of EXP End. Balance
Budget Budget

Animal Control Fund 1301 | 01|Animal Control 279,471 388,100 387,752 99.9% 373,956 388,838 104.0% 278,386
Animal Medical Care Fund 1302 | 01 |Animal Control 27,189 10 23,778 237783.2% 5,500 33,222 604.0% 17,745
Cty Animal Ctrl Popl. Ctrl Fnd 1309 | 01|Animal Control 82,933 18,000 23,765 132.0% 30,000 53,614 178.7% 53,083
Coroner Special Fees Fund 1308 | 04 |Coroner 15,286 15,000 29,900 199.3% 20,000 14,510 72.5% 30,676
Coroner Death Cert. Grant 1735 | 04 |Coroner 5,400 3,000 4,431 147.7% 5,000 5,011 100.2% 4,820
Coroner SUDORS 1736 | 04 |Coroner 1,568 500 1,196 239.3% 1,000 450 45.0% 2,315
Nuclear Grant Fund 1754 | 09 |[EMA 32,840 20,000 - 0.0% 13,680 12,346 90.2% 20,495
Cook County Reimbursement Fund 1307 | 20 |Sheriff 5,049 5,600 - 0.0% 5,600 - 0.0% 5,049
Court Security Fund 1314 | 20 |Sheriff 45,013 705 50,305 30,068 59.8% 15,650
lllinois Gaming Law Enf. Fund 1319 | 20 |Sheriff 10,663 1,730 132 7.7% - 10,795
K-9 Donations 1323 | 20 |Sheriff 6,125 - - 6,125
Sheriff Drug Abuse Fund 1333 | 20 |Sheriff 54,466 986 11,287 19,682 174.4% 35,770
Sheriff Drug Forfeiture Fund 1334 | 20 |Sheriff 8,715 10,500 1,731 16.5% 10,500 1,663 15.8% 8,782
Sheriff E-Ticket Fund 1335 | 20|Sheriff 31,796 3,059 3,058 100.0% 8,325 802 9.6% 34,053
Sheriff FTA Fund 1336 | 20 |Sheriff 85,711 12,851 10,000 17,223 172.2% 81,339
DUl Fund 1337 | 20 |Sheriff 75,720 29,613 37,264 125.8% 23,498 18,564 79.0% 94,419
Sheriff Range Fund 1338 | 20 |Sheriff 6,182 4,800 4,632 96.5% 14,449 7,686 53.2% 3,129
Sheriff Spec. Assgm. Dtl. Fund 1339 | 20 |Sheriff (250) 30,000 32,454 108.2% 30,000 36,616 122.1% (4,412)
Sheriff Vehicle Fund 1340 | 20|Sheriff 3,492 4,149 1,180 28.4% 1,500 - 0.0% 4,672
Transp. Safety Hire Back Fund 1349 | 20 |Sheriff 250 - - 250
County Jail Medical Cost Fund 1355 | 20|Sheriff 20,322 5,964 5,066 84.9% 10,000 - 0.0% 25,388
L.E. Operations Support Fund 1356 | 20 |Sheriff 10,348 16,240 35,083 216.0% 12,190 12,769 104.7% 32,662
Sheriff Elctrc Home Monitoring 1360 | 20 |Sheriff 72,367 50,075 94,474 188.7% 26,350 23,269 88.3% 143,572
Sheriff Equitable Sharing Prog 1365 | 20 |Sheriff 10,518 2 14,888 6,309 42.4% 4,210
Sheriff IL Med Assist Recovery 1503 | 20 |Sheriff 116,587 - 64,750 8,708 13.4% 107,879
HIDTA 1750 | 20 |Sheriff (10,719) 2,065,000 2,887,602 139.8% 2,061,000 2,971,478 144.2% (94,595)

IDOT CPS Grt (Child Sfty Seat) 1751 | 20 |Sheriff 465 - 465 -
Traffic Enforcement Grants 1752 | 20 |Sheriff 4,080 90,675 30,728 33.9% 90,675 32,677 36.0% 2,131

Smoke Free Act Fund 1753 | 20 |Sheriff 100 - 100 -
SCAAP Grant 1755 | 20 |Sheriff 108,203 12,000 - 0.0% 14,120 346 2.5% 107,857

Tobacco Grant Fund 1757 | 20 |Sheriff 965 - 965 -

Bulletproof Vest Partnership G 1759 | 20 |Sheriff 14,370 - 0.0% 17,370 - 0.0% -
Domestic Violence Response Tm 1366 | 25|County Board 25,000 92 - 24,816 275
Officer Recruitment/Reteention 1700 | 20 |Sheriff - 205,200 - 94,000 111,200
1,135,854 2,788,385 3,824,062 137.1% 2,925,943 3,816,196 130.4% 1,143,720
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Public Safety Funds

Fund Fund/Org Oversight Fund Description
Animal Control Fund 1301 | 01 |Animal Control  |This fund is used for the operations of the animal control facility.
Animal Medical Care Fund 1302 | 01 |Animal Control This fund was funded by a donor who left $25,000 in her will to Kendall County Animal Control to be used for the
medical care of the animals in the care of Kendall County Animal Control.
Cty Animal Ctrl Popl. Ctrl Fnd 1309 | 01 |Animal Control This fund was created in FY 2006 by state statute. Revenue is received from registration fees collected for intact dogs
and cats.
This fund captures the fees paid for copies of transcripts of sworn testimony $5 page, autopsy reports $50, verdicts of
Coroner Special Fees Fund 1308 | 04 |Coroner coroner's jury $5, toxicology reports $25, printed or electronic pictures: greater amount of the actual cost or $3, copies
of miscellaneous reports except police reports: greater amount of actual cost or $25 and coroner's or medical
examiner's permits to cremate a dead human body $50.
A portion of the fees collected for death certificates goes into a state fund. The state allocates the funds between the
Coroner Death Cert. Grant 1735 | 04 |Coroner County Coroners based on the number of death certificates created by each office. Grant money is sent annually. The
funds can be used by the Coroner’s office specifically for training and/or equipment.
The State Unintentional Drug Overdose Reporting System (SUDORS) initiative compiles data on unintentional opioid-
Coroner SUDORS 1736 | 04 |Coroner related deaths in Illinois and the Centers for Disease Control’s (“CDC”) initiative to develop a National Unintentional
Opioid-Related Death Reporting System.
This fund captures costs to develop and exercise methods and plans to mitigate the effects of incidents involving
Nuclear Grant Fund 1754 | 09 |[EMA
nuclear power plants.
This fund captures expenditure for Cook County inmate medical expenses. Expenditures are reimbursed by Cook
Cook County Reimbursement Fund 1307 | 20 |Sheriff
County.
This fund was established on Feb 13, 1991 by County Board Ordinance No. 91-1 effective April 1, 1991 as a special
fund, separate and segregated from the General Fund with no funds to be expended without the express written consent
Court Security Fund 1314 | 20 |Sheriff p. gree o R . . p . . P
of the Chief Judge of the 16th Judicial Circuit or his designate. The fee established for this fund is set by County Board
ordinance and has been increased over a period of years to its current maximum fee of $15.00 collected by the Circuit
Clerk on civil, criminal, quasi-criminal, ordinance and conservation cases pursuant to statute.
lllinois Gaming Law Enf. Fund 1319 | 20 |Sheriff This fund captures revenue and expenditure attributed to the Illinois Pull Tabs and Jar Games Act.
K-9 Donations 1323 | 20 |Sheriff This fund captures public donations to be used toward canine expenses.
The civil forfeiture of property which is used or intended to be used in...the manufacture, sale, transportation,
Sheriff Drug Abuse Fund 1333 | 20|Sheriff distribution, possession or use of substances in...violations of the Illinois Controlled Substances Act, the Cannabis
Control Act, or the Methamphetamine Control and Community Protection Act.
Sheriff Drug Forfeiture Fund 1334 | 20 |Sheriff This fund captures revenue and expenditure attributed to the Drug Asset Forfeiture Procedure Act.
) ) ) Afee paid by the defendant in any traffic, misdemeanor, municipal ordinance or conservation case upon a judgment of
Sheriff E-Ticket Fund 1335 | 20 |Sheriff . .
guilty or grant of supervision.
Sheriff FTA Fund 1336 | 20 |Sheriff Afee collected from individuals arrested on outstanding Failure to Appear warrants.
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Public Safety Funds

Fund Fund/Org Oversight Fund Description
. For every DUI conviction or court supervision, the defendants pay a fine of over $100 that goes back to the arresting
DUl Fund 1337 | 20|Sheriff ) .
agency to offset the costs associated with DUI arrests.
The Sheriff’s Office Range Fee Fund shall be used solely for expenses related to the operation, maintenance and
Sheriff Range Fund 1338 | 20| Sheriff decommissioning of the Ke.ndall County Sheriff’s Off.lce Flrearms Tralnlng Ran.g.e. It[ shall be fund(?d by an.nual dues.pald
by law enforcement agencies that use the range for firearms training and qualifications. The Sheriff’s Office Range is
located at 6925 Rt. 71 Oswego, IL.
. . This fund captures overtime expenditure for Sheriff Deputies assigned to special assignments such as USMC, CPAT and
Sheriff Spec. Assgm. Dtl. Fund 1339 | 20 |Sheriff . o . . . . .
FBI. Expenditure is reimbursed by the special agency to which the Sheriff Deputy is assigned.
Sheriff Vehicle Fund 1340 | 20 |Sheriff Revenue collected from fines are used to purchase vehicles for the Sheriff's fleet.
This fund captures the fees paid for exceeding the speed limit while traveling through a highway construction or
Transp. Safety Hire Back Fund 1349 | 20 |Sheriff . P P g P g g g y
maintenance speed zone.
County Jail Medical Cost Fund 1355 | 20 |Sheriff This fund captures the reimbursement of medical expenses for a person held in custody.
L.E. Operations Support Fund 1356 | 20 |Sheriff This fund provides ancillary funding for the general operations procurement of the Sheriff’s Office.
Sheriff Elctrc Home Monitoring 1360 | 20 |Sheriff captures fees and costs for Electronic Home Monitoring. Fees paid by participants.
Sheriff Equitable Sharing Prog 1365 | 20 |Sheriff The KCSO is the fiduciary agent for KCPAT (Kendall County Cooperative Police Assistance Team).
) ) ) Stipend received from Health Management Associates for the County’s participation in the learning collaborative to
Sheriff IL Med Assist Recovery 1503 | 20 |Sheriff ) o
treat Substance Use Disorder in incarcerated people.
HIDTA 1750 | 20 |Sheriff The KCSO is the fiduciary agent for the High Intensity Drug Trafficking Areas Program.
IDOT CPS Grt (Child Sfty Seat) 1751 | 20 |Sheriff This fund captures Illinois Traffic Safety grant revenue and expenditure for Child Passenger Safety (CPS).
Traffic Enforcement Grants 1752 | 20| Sheriff |lll.nC.)IS Trz.af.ﬂc.Safety grant revenue and expenditure for Speeding, Impaired Driving, Occupant Restraint, and Distracted
Driving initiatives.
Smoke Free Act Fund 1753 | 20 |Sheriff Utilization of the grant is dependent upon application and need for enforcement or educational activities.
SCAAP (State Criminal Alien Assistance Program ) provides federal payments for correctional officer salary costs for
SCAAP Grant 1755 | 20 |Sheriff . . A .
incarcerating undocumented criminal aliens.
Tobacco Grant Fund 1757 | 20 |Sheriff Use to implement science-based, policy-focused tobacco prevention and control strategies and activities.
Bulletproof Vest Partnership Gr 1759 | 20 |Sheriff This fund funds up to 50 percent of the cost of body armor vests for law enforcement officers.
Domestic Violence Response Tm 1366 | 25 |County Board To provide emergency support, alternatives, and referrals for victims of domestic violence.
Officer Recruitment/Reteention 1700 | 20 |Sheriff
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Kendall County
4Q - YTD Revenue, Expenditure, Fund Balance
November 31st, 2025

Custodial Funds
A B (of D E F G (A+C-F)
. % of REV % of EXP
Fund Fund/Org Oversight Beg. Balance  REV Budget REV YTD EXP Budget EXPYTD End. Balance
Budget Budget
Jail Commissary Fund 1321 | 20|Sheriff 15,286 15,000 61,007 406.7% 20,000 104,746 523.7% (28,453)
Sheriff Sale Foreclosure Fund 1808 | 20|sheriff 1,714,227 3,037,166 100.0% 4,021,917 100.0% 729,476
Sheriff Sale Forcls Srpls Fund 1809 | 20|sheriff 258,923 224,013 100.0% 255,191 100.0% 227,745
State's Atty Juv. Just. Cncl 1344 | 21|State's Attorney 27,248 14,000 - 0.0% 19,000 6,135 32.3% 21,113
State's Atty Mny Laund Forf. 1345 | 21|State's Attorney 22,123 100 - 0.0% 7,000 - 0.0% 22,123
Township Bridge 1810 | 07|Highway 6,536 600,000 599,542 99.9% 600,000 597,755 99.6% 8,323
Township Motor Fuel 1811 | 07|Highway 1,000,696 925,000 845,668 91.4% 925,000 757,259 81.9% 1,089,105
Indemnity Fund 1320 | 08|Treasurer 169,707 1,000 9,620 962.0% 5,000 - 0.0% 179,327
Trust Account 1812 | 08|Treasurer 99,760 1,939 100.0% - 101,699
State Stipend Fund 1813 | 08|Treasurer 16,000 32,000 200.0% 16,000 29,000 181.3% 3,000
HRA Fund 1803 | 08|Treasurer 4,370 6,050 68 1.1% 6,000 1,919 32.0% 2,519
Payroll Clearing Account 1806 | 08|Treasurer 35,529 4,300,600 4,630,779 107.7% 4,300,100 4,613,344 107.3% 52,963
Eng. / Conslt. Escrow Acct 1801 | 19|PBZ 462,457 71,850 100.0% 60,669 100.0% 473,638
Henneberry Woods 1802 | 19|PBZ 120,848 2,349 100.0% - 123,198
Ravine Woods 1807 | 19|PBZ 9,819 191 100.0% - 10,009
Land Acquisition 1804 | 20|PBZ 170,061 148,612 199,724 118,949
Land Cash 1805 | 21|PBZ 397,810 103,147 406,378 94,579
4,515,398 5,877,750 9,767,951 166.2% 5,898,100 11,054,037 187.4% 3,229,313
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Custodial Funds

Fund Fund/Org Oversight Fund Description
Jail Commissary Fund 1321 20 |Sheriff The Fund shall consist of all profits generated by the Kendall County Jail Commissary system. These funds shall be used for detainee
Sheriff Sale Foreclosure Fund 1808 | 20|sheriff Fund for proceeds from auction of defaulted or repossed properties at the end of the foreclosure process.
Sheriff Sale Forcls Srpls Fund 1809 | 20|sheriff Surplus funds from a Sheriff's foreclosure sale are held in trust.
Provides a forum for the development of a community-based interagency assessment of the local juvenile justice system and
State's Atty Juv. Just. Cncl 1344 | 21|State's Attorney |juvenile delinquency for dealing with juveniles who are found to be involved in crime, or who are truant or have been suspended or
expelled from school.
Proceeds obtained directly or indirectly from a violation of the Money Laundering Act for use in the enforcement of laws.
State's Atty Mny Laund Forf. 1345 | 21|State's Attorney
. . . This fund captures activity for the construction and maintenance of all bridges on the County Highway System, and participates in
Township Bridge 1810 | 07|Highway . . .
the construction and maintenance on the Township System.
Township Motor Fuel 1811 | 07|Highway This fund captures funds are collected through the sale of motor fuels and distributed to respective counties to administer these
funds on behalf of the townships.
Indemnity Fund 1320 |08 |Treasurer This fund provides for sale in error of taxes and deeds. Payments from this fund are authorized by court order.
Trust Account 1812 | 08|Treasurer This fund holds monies ordered by the court.
State Stipend Fund 1813 | 08|T
ate stipend Fun reasurer This fund holds monies sent by the state to be paid as stipends to certain elected officials and the Supervisor of Assessments.
HRA Fund 1803 | 08|Treasurer Health Reimbursements are paid out to employees that are reimbursed for eligible medical expenses
Payroll Clearing Account 1803 | 08|Treasurer This is a custody account for employee payroll.
This fund is funded by stormwater permits and certain developers; custody of stormwater escrow accounts to finance stormwater
Eng. / Conslt. Escrow Acct 1801 | 19|PBZ . .
projects and permits throughout the County.
Henneberry Woods 1802 | 19|PBZ This fund is funded by developers; custody of funds for “park improvements” inside the Henneberry Wood Subdivision.
Ravine Woods 1807 | 19|PBZ This fund is funded by developers; custody of funds for the construction of a bike path Ravine Woods Subdivision.
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Kendall County Agenda Briefing

Meeting Type: Finance

Meeting Date:  1/29/2026

Subject: Tyler Connect Conference
Prepared by: Jennifer Breault and Amber Garry

Department: Administration

Action Requested:

Tyler Connect Conference
Board/Committee Review:
N/A

Fiscal impact:

Estimated Cost of $2,618

Background and Discussion:
o Dates: April 7-10, 2026
e Location: The Venetian, Las Vegas
Costs
o Registration:
o Early Bird (by Mar 14): $1,249
e Hotel: $209/night (reserve by Mar 12)
o Travel: Mileage $54, Parking $64, Shuttle $16, Flights ~$200 each way
e Meals: 2 lunches included; per diem ~$192
o Estimated Total: $2,618
Examples Sessions Relevant to My Position
e Approvals That Go With the Flow
o Capital Assets Simplified: Tips, Tools & Time-Savers
o Closing the Books: Year-End Close for AP & Purchasing
e Contracts in the Cloud

e EFT for Effort — Setup and Processing Payments to Vendors
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e Mastering 1099s: Part 1
e Practical Guide to Contract Management
o How to Process Year-End Tax Forms with Enterprise Forms
Staff Recommendation:
N/A
Attachments:
N/A
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Kendall County Agenda Briefing

Meeting Type: Finance
Meeting Date:  1/29/2026

Subject: Approval of a budget increase to FY26 budget appropriation to the combined
court services office supplies line by $1,500

Prepared by: Jennifer Breault, Finance and Budget Analyst

Department: Administration

Action Requested:

Approval of a budget increase to FY26 budget appropriation to the combined court services
office supplies line by $1,500

Board/Committee Review:
N/A
Fiscal impact:

Increase to General Fund of $1,500

Background and Discussion:

In the FY26 Budget, there was a request to add network connectivity to the conference room for
additional office space and a TV. Due to a miscommunication, the allocated amount was
removed from the Public Safety Capital Fund but was not transferred to the general fund. To
complete this project in FY26, it is recommended to increase the Combined Court Services
(Probation) Office Supplies line by $1,500.

Staff Recommendation:

Approval of a budget increase to FY26 budget appropriation to the combined court services
office supplies line by $1,500

Attachments:
N/A
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Kendall County Agenda Briefing

Meeting Type: Finance
Meeting Date:  1/29/2026

Subject: Contingency Update- Public Defender
Prepared by: Jennifer Breault, Finance and Budget Analyst
Department: Administration

Action Requested:

Approval of Salary Change
Board/Committee Review:
N/A

Fiscal impact:

N/A

Background and Discussion:

In the FY26 budget, a new public defender position was put into contingency for an amount of
$85,000. The proposal is to allocate Scott’s current salary of $82,800 to the new hire and increase
Scott’s salary to $85,000. Since this adjustment falls outside the scope of the initial budget
request, the finance committee's approval is required to allocate the funds appropriately.

Name Current Salary Requested Changes
Chris Wheaton $124,200 $124,200
Kurt Gustafson $93,150 $93,150
Scott Hollmeyer $82,800 $85,000
Rick Lanciloti $80,250 $82,800
Clarisa Witherup $75,000 $75,000
Mitchell White $80,250
Total Salaries $455,400 $540,400

Staff Recommendation:

N/A

Attachments:

N/A
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Kendall County Agenda Briefing

Meeting Type: Finance
Meeting Date:  1/29/2026

Subject: Contingency Update- Probation
Prepared by: Jennifer Breault

Department: Administration

Action Requested:

Approval of Salary increase
Board/Committee Review:

N/A

Fiscal impact:

Approved FY26 Budget: $47,250
To 12/1/2026 Salary: $49,304.06
Increase: $2,054.06

Background and Discussion:

In the FY26 Budget, a new position was approved with a budget of $47,250. Following the
settlement of union negotiations, the new salary for this position is $49,304.06. Due to this salary
increase, finance approval is required based on the "New and Vacant Positions" process. The
adjustment for this salary will occur during the second budget revision.

Staff Recommendation:
N/A

Attachments:
N/A
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Kendall County Agenda Briefing

Meeting Type: Finance
Meeting Date:  1/29/2026

Subject: Contingency Update
Prepared by: Jennifer Breault
Department: Administration
Action Requested:

N/A

Board/Committee Review:

N/A

Fiscal impact:

N/A

Background and Discussion:

Department

Public Defender New Position

States Attorney Clerical New Position

States Attorney SAO New Position

County Clerk Vacant Position

Probation New Position

Circuit Clerk Part -Time New Position

Treasurer Vacant Position

Facilities Part-Time New Position

IT New Position Systems Administrator

HR Part Time New Position

Admin Graduate Intern

Sheriff Correction Deputy's New Positions
Staff Recommendation:

N/A
Attachments:
N/A

Filled/Vacant

Filled

Vacant

Filled

Temp Position till 3/31/26
Filled

Filled

Vacant

Filled

Posted position online
Vacant

Vacant

Vacant
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Kendall County Agenda Briefing

Meeting Type: Finance

Meeting Date:  1/29/2026

Subject: Technology Administrative Specialist
Prepared by: Matthew Kinsey

Department: ICT

Action Requested:

Approval of Technology Administrative Specialist position funding
Board/Committee Review:

N/A

Fiscal impact:

Annual salary of $52,500 / FY26 cost: $26,250

Amount will be deducted from contingency funds

Background and Discussion:

The Technology Department currently depends on a single team member responsible for critical
administrative functions, including budget administration, vendor procurement, accounts
payable/receivable, and ERP system administration. This concentration of essential operational
responsibilities creates a single point of failure that poses a risk to department continuity and
effectiveness. This position establishes the Technology Administrative Specialist role to ensure
operational resilience and enable proper cross-training within the department's administrative
functions. Adding this capacity allows for comprehensive knowledge transfer of budget
processes, vendor relationships, financial workflows, and ERP administration, preventing
disruption to procurement cycles, shared services billing, and system administration support
while building redundancy into critical administrative operations. Funding is proposed for the
annual salary, but the current fiscal budget impact will be less due to the partial-year hiring
timeline. After funding is made available for this position, we will proceed to get the job
description approved at Human Resources Committee.

Staff Recommendation:
Staff recommends approval of funding for this position.
Attachments:

Please see attached quote.
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TITLE:
DEPARTMENT: Technology
SUPERVISED BY: Chief Information Officer
FLSA STATUS: Non-Exempt

APPROVED:

A.

Technology Administrative Specialist

[Date TBD]

Position Summary:

Provides administrative assistance in all areas of the Technology Department, including
but not limited to budget preparation, vendor procurement, accounts payable and
receivable management, website maintenance, and other clerical and project-based
functions that effectively organize, coordinate, and support the Technology Department
in implementing its functions, procedures, and responsibilities.

B.

Essential Duties and Responsibilities:

The essential job duties for this position include, but are not limited to the following:

1.

Administrative Duties:

a.
b.

Serves as the Administrative Assistant for the Technology Department.
Provides administrative assistance to the Technology Department with the
general affairs of the department and special assigned projects, as
assigned by the Chief Information Officer.

Answers incoming telephone calls for the Technology Department and
appropriately responds to public inquiries by mail or phone.

Types, sends, and files letters, correspondence, and other records on
behalf of the Technology Department.

Budget and Financial Management Duties:

a.

b.

C.

d.

Assists the Chief Information Officer with budget preparation, monitoring,
and reporting for the Technology Department.

Collects and presents data, develops reports, and completes special
projects as they pertain to the Technology Department budget accounts.
Tracks invoice payments and certain contracts for budget purposes and
reviews certain budget line items for the Technology Department.

Assists in preparation of Excel spreadsheets including creating tables,
forms, templates and updating reports and charts.

Procurement and Accounts Management Duties:

a.

b.

C.

Serves as the primary contact for ordering technology equipment, software,
and services from approved vendors.

Manages and processes accounts payable claims and vouchers for the
Technology Department.

Manages and processes accounts receivable for the Technology
Department, including billing for shared services and regional partnerships.
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C.

Orders and manages the Technology Department’s office supplies and
inventory.

Maintains vendor relationships and coordinates with procurement staff as
needed.

Website and Communication Support Duties:

a.

b.

Assists with Technology Department website upkeep, including posting
updates and announcements when needed.

Assists the Chief Information Officer in managing the administration of the
County’s ERP (Enterprise Resource Planning) application, including
workflow management, adding power users, and completing other
actionable administrative items.

Creates and manages user accounts for County systems as directed by
Technology staff.

Updates various County informational lists for public and organizational
distribution.

Assists in the preparation of PowerPoint presentations for the Technology
Department's needs.

Records Management Duties:

a.

b.

Organizes the Technology Department’s files and process records disposal
applications to the Local Records Commission.

Assists with Freedom of Information Act requests for the Technology
Department, as assigned.

Miscellaneous Duties:

a.

b.

c.
d.

Handles confidential matters daily relating to all functions of the Technology
Department and maintain the confidentiality of such information.

Complies with all applicable federal and state laws, ordinances, regulations,
policies, and procedures regarding or relating to assigned job duties.
Maintains regular attendance and punctuality.

Performs other duties as assigned.

Supervisory Responsibilities:

This job has no supervisory responsibilities.

D.

Qualifications:

To perform this job successfully, an individual must be able to perform all essential duties
satisfactorily. The requirements listed below are representative of the knowledge, skill,
and/or ability required for the position.

1.

Language Skills:

a.
b.

Ability to research, read and interpret documents and instructions.
Ability to prepare documents, reports, and correspondence.
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d.

Ability to speak effectively with the public, employees, outside entities,
vendors, and the County’s elected officials in both a one-on-one and group
settings.

Requires good knowledge of the English language, spelling and grammar.

Mathematical Skills:

a.

b.

C.

Ability to add, subtract, multiply, and divide in all units of measure, using
whole numbers, common fractions, and decimals.

Ability to compute rate, ratio, and percent and to draw and interpret bar
graphs.

Ability to work with budget data and financial reports.

Reasoning Ability:

a.

b.

C.

Ability to apply common sense understanding to carry out instructions
furnished in written, oral, or diagram form.

Ability to deal with problems involving several concrete variables in
standardized situations.

Ability to interpret financial data contained in reports and ledgers.

Skills, Knowledge, and Abilities:

a.
b.
C.

d.

Strong organization and multi-tasking skills.

Excellent prioritization skills and the ability to meet deadlines.

The ability to display a positive, cooperative, professional and team
orientated attitude.

The ability to listen, understand information and ideas and work effectively
with county personnel and elected officials.

The ability to independently complete projects and follow guidance.
Proficient knowledge of MS Office Suite, particularly Excel for budget
tracking and reporting.

Experience with accounts payable and accounts receivable processes.
Ability to learn and use specialized software systems, including financial
and procurement systems.

Knowledge of office practices, principles of modern record keeping, setup,
and maintaining filing systems.

Requires skill in operating a personal computer, facsimile machine, copier,
and other office equipment.

Ability to work with confidential information with discretion and maintain
professional boundaries.

Education and Experience:

A minimum of either (a) an Associate’s Degree from an accredited college or
university and a minimum of at least three (3) years of experience as an Office
Manager or Administrative Assistant with financial/budget experience or (b) an
equivalent combination of work experience and education is required.
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6. Certifications, Licenses, Registrations

a. Any and all certificates and registrations as required for the specific duties
performed.
b. Current and valid driver’s license.

E. Physical Demands:

While performing the duties of this job, the employee must be able to:
a. Frequently sit for long periods of time at desk or in meetings;
b. Frequently lift and/or move up to ten (10) pounds and occasionally lift and/or
move up to forty (40) pounds;
Use hands to grip, handle, type, write, and/or feel;
Reach, push and pull with one and/or both hands and arms;
Talk and hear in person and via use of telephone;
Specific vision abilities include close and distance vision, depth perception,
and the ability to view computer monitors and screens for extended periods
of time; and
g. Travel independently to other County office buildings and other locations in
Kendall County to perform assigned job duties.

~ 000

F. Work Environment:

The work environment characteristics described here are representative of those an
employee encounters while performing the essential functions of this job. While
performing the duties of this job, the employee is subject to the following working
conditions:

a. Mostly inside environmental conditions except when outside traveling
between various buildings/locations in Kendall County to perform assigned
job duties.

b. The noise level in the work environment is usually quiet to moderately quiet.

C. Employee may be exposed to stressful situations while working with staff,
law enforcement, department heads, elected officials, vendors, and the
public.

d. Employee may be required to provide own transportation to travel to and
from meetings, trainings, conferences, etc.

e. Employee must be able to perform all assigned job duties during normal

business hours and outside of normal business hours.
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By signing my name below, | hereby affirm that | received a copy of this job
description.

Employee Receipt Acknowledgement & Signature Date

Signature of Supervisor Date

cc: personnel file, employee
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Kendall County Agenda Briefing

Meeting Type: Finance
Meeting Date:  1/29/2026

Subject: Discussion and Approval of agreement for disbursement and use of Kendall
County funds with CASA not to exceed $42,000

Prepared by: Jennifer Breault, Finance and Budget Analyst

Department: Administration

Action Requested:

Approval of agreement for disbursement and use of Kendall County funds with CASA not to
exceed $42,000

Board/Committee Review:
N/A

Fiscal impact:
$42,000

Background and Discussion:

This agreement, totaling $42,000, is established between Kendall County and CASA to support
CASA's operations exclusively. Kendall County has approved the allocation of $42,000 in the
FY26 Budget to CASA.

Additionally, we have other external entities such as 708 Mental Health and Extension
Education, which are levy-approved and therefore do not require contracts. The County Board
reviews and approves Board of Review claims. For the Regional Office of Education, we
approve their staff at County Board level which is why these entities do not receive contracts.

This contract is an annual agreement. Once the County Board approves the budget for the next
fiscal year, this contract will be updated with the new amounts for the upcoming fiscal year.

Staff Recommendation:

Approval of agreement for disbursement and use of Kendall County funds with CASA not to
exceed $42,000

Attachments:
Agreement for disbursement and use of Kendall County funds with CASA not to exceed $42,000
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AGREEEMENT FOR DISBURSEMENT AND USE OF KENDALL COUNTY’S FUNDS

THIS AGREEMENT (“Agreement”) is made and entered intoonthis __ dayof |, 2026 by
and between the County of Kendall, Illinois, a local government (“County’’) and CASA Kendall
County, a non-profit 501(c)3 organization (“CASA”). For purposes of this Agreement, the County
and CASA shall hereinafter collectively be referred to as “the Parties”.

I.  County’s Obligations
Pursuant to the terms and conditions set forth in this Agreement, the County agrees to disburse to
CASA from the County’s FY 2026 budget the amount of Forty-Two Thousand Dollars and Zero
Cents ($42,000.00) to be used by CASA for the purpose of supporting CASA Operations.

1. CASA’s Obligations
CASA understands and agrees it shall use the disbursement set forth above only for the purpose
of supporting CASAs Operations and for no other purpose. CASA’s use of the disbursed funds
shall comply with all applicable federal, state, or local statutes and regulations.
I1l.  Notice
Any notice required or permitted in this Agreement shall be given by either (a) depositing
the same in the United States mail, addressed to the party to be notified, postage prepaid
and certified with the return receipt requested, (b) delivering the same in person, or (c) via
e-mail with electronic confirmation of receipt.
If to the County: Kendall County Administrator
807 West John Street
Yorkville, lllinois 60560

With copy to:

Kendall County State’s Attorney
807 John Street

Yorkville, Illinois 60560

If to CASA: CASA Kendall County

807 John Street
Yorkville, Illinois 60560
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VI.

or such address or counsel as any party hereto shall specify in writing pursuant to this
Section from time to time. Delivery of notice shall be deemed to have occurred upon the
date of receipt of the notice.

Indemnity

CASA shall indemnify, hold harmless, and defend with counsel of County’s own choosing,
County, its past, present and future elected officials, department heads, employees,
insurers, and agents from and against all liability, claims, suits, causes of action, demands,
proceedings, set-offs, liens, attachments, debts, expenses, judgments, or other liabilities
including costs, reasonable fees and expense of defense, arising from any loss, damage,
injury, death, or loss or damage to property, of whatsoever kind or nature (collectively, the
“Claims”), to the extent such Claims result from any act or omission, neglect, willful acts,
errors, or misconduct of CASA in its use of the disbursed funds.

Execution of Agreement

This Agreement may be executed in counterparts (including facsimile signatures), each of
which shall be deemed to be an original and both of which shall constitute one and the
same Agreement.

Entire Agreement

This Agreement represents the entire agreement between the Parties regarding this subject
matter and there are no other promises or conditions in any other agreement whether oral

or written regarding this subject matter.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement, using duplicate
counterparts, on the dates listed below.

KENDALL COUNTY, ILLINOIS CASA
Kendall County Board Chair (Title)
Attest: Attest:
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Debbie Gillette
Kendall County Clerk

Date: Date:
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Kendall County Agenda Briefing

Meeting Type: Finance
Meeting Date:  1/29/2026

Subject: Discussion and Approval of agreement for disbursement and use of Kendall
County funds with S&W not to exceed $60,000

Prepared by: Jennifer Breault, Finance and Budget Analyst

Department: Administration

Action Requested:

Approval of agreement for disbursement and use of Kendall County funds with S&W not to
exceed $60,000

Board/Committee Review:
N/A

Fiscal impact:
$60,000

Background and Discussion:

This agreement, totaling $60,000, is established between Kendall County and S&W to support
Soil and Waters operations exclusively. Kendall County has approved the allocation of $60,000
in the FY26 Budget to Soil and Water.

This contract is an annual agreement. Once the County Board approves the budget for the next
fiscal year, this contract will be updated with the new amounts for the upcoming fiscal year.

Staff Recommendation:

Approval of agreement for disbursement and use of Kendall County funds with S&W not to
exceed $60,000

Attachments:
Agreement for disbursement and use of Kendall County funds with S&W not to exceed $60,000
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AGREEEMENT FOR DISBURSEMENT AND USE OF KENDALL COUNTY’S FUNDS

THIS AGREEMENT (“Agreement”) is made and entered into on this day of , 2026 by

and between the County of Kendall, Illinois, a local government (“County’) and Kendall County

Soil and Water Conservation District (the “District”). For purposes of this Agreement, the County

and the District shall hereinafter collectively be referred to as “the Parties”.

County’s Obligations
Pursuant to the terms and conditions set forth in this Agreement, the County agrees to
disburse to the District from the County’s FY 2026 budget the amount of Sixty Thousand
Dollars and Zero Cents ($60,000.00) to be used by the District for the purpose of supporting
Kendall County Soil and Water Conservation District Operations.
District’s Obligations
The District understands and agrees it shall use the disbursement set forth above only for
the purpose of supporting Kendall County Soil and Water Conservation District Operations
and for no other purpose. The District’s use of the disbursed funds shall comply with all
applicable federal, state, or local statutes and regulations.
Notice
Any notice required or permitted in this Agreement shall be given by either (a) depositing
the same in the United States mail, addressed to the party to be notified, postage prepaid
and certified with the return receipt requested, (b) delivering the same in person, or (c) via
e-mail with electronic confirmation of receipt.
If to the County: Kendall County Administrator
807 West John Street
Yorkville, lllinois 60560

With copy to:
Kendall County State’s Attorney
807 John Street

Yorkville, Illinois 60560

If to the District: Kendall County Soil and Water Conservation District
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VI.

T775A 1L-47
Yorkville, lllinois 60560

or such address or counsel as any party hereto shall specify in writing pursuant to this
Section from time to time. Delivery of notice shall be deemed to have occurred upon the
date of receipt of the notice.

Indemnity

The District shall indemnify, hold harmless and defend with counsel of County’s own
choosing, County, its past, present and future elected officials, department heads,
employees, insurers, and agents from and against all liability, claims, suits, causes of
action, demands, proceedings, set-offs, liens, attachments, debts, expenses, judgments, or
other liabilities including costs, reasonable fees and expense of defense, arising from any
loss, damage, injury, death, or loss or damage to property, of whatsoever kind or nature
(collectively, the “Claims”™), to the extent such Claims result from any act or omission,
neglect, willful acts, errors, or misconduct of the District in its use of the disbursed funds.
Execution of Agreement

This Agreement may be executed in counterparts (including facsimile signatures), each of
which shall be deemed to be an original and both of which shall constitute one and the
same Agreement.

Entire Agreement

This Agreement represents the entire agreement between the Parties regarding this subject
matter and there are no other promises or conditions in any other agreement whether oral

or written regarding this subject matter.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement, using duplicate
counterparts, on the dates listed below.

KENDALL COUNTY, ILLINOIS Kendall County Soil and Water

Kendall County Board Chair (Title)
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Attest: Attest:
Debbie Gillette
Kendall County Clerk

Date: Date:
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Opioid Application
Project Application Internal
1. Dater 12/05/25

2. Applicant Name: | evi T. Gotte

3. Department: ~,roner

4. Budget
Overall Budget
0 A. Treat Opioid Use Disorder (OUD)
0 B. Support People in Treatment and Recovery
0 C. Connect People Who Need Help To The Help They Need (Connections To Care)
0 D. Address The Needs of Criminal Justice-Involved Persons
0 E. Address The Needs Of Pregnant Or Parenting Women And Their families, Including
Babies With Neonatal Abstinence Syndrome
0 F. Prevent Over-Prescribing And Ensure Appropriate Prescribing And Dispensing Of Opioids

6,000 G. Prevent Misuse of Opioids

0 H. Prevent Overdose Deaths and Other Harms (Harm Reduction)
0 I. First Responders

0 J. Leadership, Planning and Coordination

0 K. Training

0 L. Research

6,000.00 TOTAL

G-3: FY26 Costs associated with supplies for ongoing take-back efforts (including; NTBI day supplies/
materials, containers, etc.) + Updated signage/materials/supplies- $5000

N/A: FY26 Costs associated with Opioid Detection / Toxicological Testing - $1000 (Listed under G1
on the above table to allow it to calculate total)
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Opioid Application
Project Application Internal

Date: 1/26/2026

. Applicant Name: yanessa Melendez

Department: Judiciary

Budget

Overall Budget
0 A. Treat Opioid Use Disorder (OUD)

12,315 B. Support People in Treatment and Recovery

0 C. Connect People Who Need Help To The Help They Need (Connections To Care)

0 D. Address The Needs of Criminal Justice-Involved Persons

0 E. Address The Needs Of Pregnant Or Parenting Women And Their families, Including
Babies With Neonatal Abstinence Syndrome

0 F. Prevent Over-Prescribing And Ensure Appropriate Prescribing And Dispensing Of Opioids

0 G. Prevent Misuse of Opioids

0 H. Prevent Overdose Deaths and Other Harms (Harm Reduction)

0 I. First Responders

0 J. Leadership, Planning and Coordination

0 K. Training

0 L. Research

12,315  TOTAL
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Opioid Application
Project Application Internal

K. TRAINING

1 Provide funding for staff training or networking programs and
services to improve the capability of government, community, and
not-for-profit entities to abate the opioid crisis.

L. RESARCH

1 Research non-opioid treatment of chronic pain

2 Research on novel harm reduction and prevention efforts such as
the provision of fentanyl test strips.

3 Expanded research on swift/certain/fair models to reduce and

deter opioid misuse within criminal justice populations that build
upon promising approaches used to address other substances (e.g.,
Hawaii HOPE and Dakota 24/7).

5. Brief description of recipient’s approach on how they would use the opioid funds.

The Kendall County Problem Solving Courts are requesting $7,495 in funding to assist participants with
rent for sober living. Currently, six participants are residing in sober living homes with monthly or
bimonthly rent includes $1,575, $1,575, $1,220, $1,575, $680, $870. As participants work toward stable
recovery, the cost of sober living can create a significant financial barrier that jeopardizes their ability to
remain in structured, supportive housing. Providing financial assistance for sober living rent directly
reduces these barriers and allows participants to focus on their treatment, recovery goals, and program
requirements. Stable housing is essential for long-term success, reducing the risk of relapse, and
promoting compliance with court and treatment expectations. By helping offset rent costs, this funding
will support participants in maintaining safe, recovery oriented living environments that are critical to
their continued progress in the program.

The Kendall County Problem Solving Courts are requesting $3,820 in funding to assist participants with
sober living rent, which also includes the cost of required drug testing at sober living residences to
promote accountability and sobriety. As participants work toward stable recovery, the cost of sober living
combined with mandatory testing can create a significant financial barrier that jeopardizes their ability to
remain in structured, supportive housing. Providing assistance with these costs allows participants to
focus on treatment, recovery goals, and program compliance while maintaining safe, recovery-oriented
living environments that are essential for long-term success and relapse prevention.

In addition, the program is requesting $1,000 to support transportation related to employment, including
travel to and from job interviews and worksites. The program has identified an increased need for
reliable transportation, as lack of access has become a barrier for participants seeking or maintaining
employment. Transportation assistance will help alleviate financial stress, support workforce
engagement, and improve participants’ ability to secure and sustain employment, which is a critical
component of long-term stability and successful program outcomes.
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Opioid Application
Project Application Internal

1. Date: 01/06/26

2. Applicant Name: Kendall County Health Degg

3. Department: Hea|th Department

4. Budget
Overall Budget
187 A. Treat Opioid Use Disorder (OUD)
750 B. Support People in Treatment and Recovery
0 C. Connect People Who Need Help To The Help They Need (Connections To Care)
0 D. Address The Needs of Criminal Justice-Involved Persons

E. Address The Needs Of Pregnant Or Parenting Women And Their families, Including
Babies With Neonatal Abstinence Syndrome
0 F. Prevent Over-Prescribing And Ensure Appropriate Prescribing And Dispensing Of Opioids

30,826 G. Prevent Misuse of Opioids

0 H. Prevent Overdose Deaths and Other Harms (Harm Reduction)
0 I. First Responders
0 J. Leadership, Planning and Coordination

2395 K. Training
0 L. Research
34,157.50 TOTAL
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Narrative Addendum

The Kendall County Health Department (KCHD) is again honored to have the opportunity to
further provide services to the community to decrease opioid overdose related deaths. We
are proposing a 12-month work plan to continue our efforts in prevention of and treatment
of opioid use disorders and associated negative outcomes. From February 2025 through
February 2026, we are committed to providing the following deliverables and life-saving
resources to provide hope and safety to the community members of Kendall County
regarding opioid use disorders (OUD).

A2: KCHD would like to expand to have a second type of light box to assist those we are
treating. We have had clients utilize the light boxes purchased with previous funds. When a
client engages in this mode of care, we routinely request feedback. While several
individuals have reported positive effects from using the desktop-style light boxes, we have
also received important feedback indicating that some clients experience negative
sensitivity to the intensity of the light at this level. In order to equally provide this service
and treatment to all clients, we will purchase one Lightbox Therapy floor lamp to aid clients
who have this sensitivity. This will allow all clients access to lightbox therapy to aid in
regulating their sleep-wake cycle and alleviate mood disorders, both of which correlates
with and improves recovery from OUD.

KCHD would also like to purchase sound machines to use in therapy offices where private
and confidential client information is shared. These resources ensure clients rights to
privacy and confidentiality while aiding in anxiety and stress reduction. Sound machines
and mindfulness sounds are also seen to improve mental health and sleep quality.

B4: In order to support our clients and community in maintaining recovery, KCHD will use
allotted funds to provide transportation to Narcotics Anonymous (NA) meetings for those
afflicted by OUDs. Kendall County does not currently have a public transportation system
and is a barrier for many community members to sustain their substance use sobriety and
mental health recovery as they attend follow-up appointments and address their sobriety
needs. In order for recovery to be maintained and support long-term health, staying
connected to the NA community is essential for building one’s support system and
navigating through the challenges of recovery together.
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G1: We would like to continue our digital outreach efforts by investing in campaigns
through Screen Vision, WSPY, and Momentara (formally All Over Media). Our most recent
streaming campaign with Screen Vision exceeded both our expectations and those of the
media provider. The campaign generated 4,000,589 impressions and achieved a 0.07%
click-through rate, which is more than double the industry benchmark of 0.03%. This
means that 0.07% of viewers actively clicked the advertisement to visit KCHD’s website. In
addition, of the 398,296 video views initiated, 90.26% were watched to completion,
indicating strong audience engagement with the content. We also reached nearly 24,000
individuals through a single outreach effort with WSPY and look forward to success with All
Over Media campaigns. The reason we seek to invest in three separate companies is that
each offers a distinct opportunity to engage with our community. By utilizing different
market areas at various points throughout the year, we can segment our outreach efforts
rather than utilizing all outlets simultaneously. This approach allows for more targeted
messaging, sustained visibility, and more effective use of resources over time.

G3: KCHD is at the forefront in the fight against prescription drug misuse. We plan to
purchase additional supplies of DisposeRx’s drug deactivation product to continue
reducing the risk of misuse and intentional or unintentional overdoses in our community.
We plan to disburse these units throughout the KCHD to ensure the provision of disposeRX
to current clients who are enrolled in psychiatric services.

Fentanyl continues to affect the Kendall County community and result in accidental death
for some. With these funds, KCHD will purchase fentanyl testing strips to provide to the
community free-of-charge and continue prevention efforts in reducing the impact of
illegally made and distributed fentanyl deaths in Kendall County.

H2: We will continue to provide free naloxone to the community through our leave behind
kits and in our no-questions-asked Naloxone box at our main entrance. We are fortunate
to have a MOU with a different agency who provides the naloxone to KCHD at no cost.

K1: We propose utilizing funds to pay for the license to become a continuing education
units (CEU) provider for both KCHD and the community. We did not utilize the allocated
funds from our last application due to the process being more extensive than anticipated
and we are on track to successfully complete the application within the first two months of
funds being awarded. We will become a CEU provider for the disciplines of Licensed
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Clinical Professional Counselor (LCPC) as well as Licensed Clinical Social Worker (LCSW).
By being a CEU provider, we are able to support other colleagues in the community
thorough professional education of current and best treatment practices for OUDs. These
presentations will also be available to any interested community members, allowing us to
continue and strengthen our prevention efforts.

Additionally, KCHD seeks to expand its DUl evaluation services by increasing the number
of staff trained to conduct DUI evaluations for individuals in need. In addition, current DUI-
trained staff will pursue advanced training in response-to-denial evaluations, which
require specialized knowledge and expertise. A total of three staff will be trained to be DUI
providers and receive the additional advanced training. While the term DUl is commonly
associated with alcohol-impaired driving, misuse of prescription opioids and other
substances also frequently results in DUI charges. Expanding staff capacity and expertise
in this area will increase service availability, reduce wait times, and enable individuals to
access timely evaluations and be referred more quickly to the appropriate level of
treatment.
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Kendall County Agenda Briefing

Meeting Type:  Finance
Meeting Date:  1/29/2026

Subject: VACKC Intergovernmental Agreement
Prepared by: Christina Burns, County Administrator
Department: Administration

Action Requested:

Discussion of an agreement with Gateway for opioid-related drug rehabilitation services
Board/Committee Review:

NA

Fiscal impact:

NA

Background and Discussion:

As staff have reviewed and researched effective programs to utilize opioid settlement funds, we
have focused on rehabilitation services. Health Department Executive Director RaeAnn Van
Gundy has provided the attached template agreement with Gateway to provide opioid treatment
services. Gateway is a rehabilitation center that can provide medication-assisted treatment and
residential withdraw management. Entering into an agreement of this type would eliminate
delays in providing services while seeking approval for use of opioid funding.

Staff Recommendation:
Discussion of a contract for opioid-related treatment services from Gateway
Attachments:

Gateway template agreement
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AGREEMENT

THIS AGREEMENT, made and entered into this 1st day of January, 2026, by and between the [FUNDER] (hereinafter
referred to as “[NAME]”), and GATEWAY FOUNDATION, INC (hereinafter referred to as “PROVIDER”). The
[FUNDER], and PROVIDER are hereafter sometimes referred to individually as “Party” and collectively known herein
as the “Parties” in the AGREEMENT. For and in consideration of the mutual promises set forth herein, the parties
agree as follows:

1. SCOPE OF SERVICES
PROVIDER shall perform the tasks outlined in Attachment A, “SCOPE OF SERVICES TO BE PROVIDED”
(hereinafter referred to as “SERVICES”).

2. TERM OF THIS AGREEMENT
The term of this agreement will commence as of the date hereof and continue, unless earlier terminated in
accordance herewith, for [TERM]. The Parties may agree to exercise four (4) mutual options for separate
one-year renewal periods.

3. TERMINATION OF AGREEMENT
Notwithstanding any other provision hereof, either party may terminate this Agreement at any time upon
thirty (30) days prior written notice to the other party. In the event that this Agreement is so terminated,
the PROVIDER shall be paid for services provided prior to termination, consistent with the terms set forth
under Attachment A.

4, COMPENSATION
THE [FUNDER] will pay PROVIDER an amount not to exceed [AMOUNT] for which PROVIDER will provide the
services outlined in Attachment A, at the rates specified in Attachment A. If the referred participant is
currently covered by Medicaid or private medical insurance, Medicaid or the Private insurance will be billed
for covered services and those entities charged first. The [FUNDER’s] funds will be available for those
participants who have no third-party coverage or who have exhausted other third party coverage if/or
approved by Court Services.

5. INDEMNIFICATION

To the fullest extent permitted by law, PROVIDER agrees to and shall indemnify, defend and hold harmless
the [FUNDER], their officials, employees, agents, boards and commissions from and against any and all
claims, suits, judgments, costs, attorney’s fees, damages or other relief, including but not limited to workers
compensation claims, in any way resulting from or arising out of negligent actions or omissions of the
PROVIDER in connection herewith, including negligence or omissions of employees or agents of the
PROVIDER arising out of the performance of this Agreement. In the event of any action against the
[FUNDER], its officers, employees, agents, boards or commissions, covered by the foregoing duty to
indemnify, defend and hold harmless, such action shall be defended by legal counsel proposed by GATEWAY
FOUNDATION, INC, Inc. and approved by the respective indemnitees, such approval not to be unreasonably
withheld. The provisions of this paragraph shall survive the completion and any termination and/or
expiration of this agreement.

6. NO PERSONAL LIABILITY
No official, director, officer, agent or employee of the [FUNDER] shall be charged personally or held
contractually liable under any term or provision of this Agreement or because of their execution, approval
or attempted execution of this Agreement.

7. INSURANCE
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10.

11.

A Comprehensive Liability. The PROVIDER shall maintain a policy of professional liability insurance,
which shall be deemed as primary coverage for PROVIDER and its officers, employees, agents,
independent contractors and volunteers, and shall name the [FUNDER] as additional insureds.
PROVIDER shall provide to [FUNDER] a current Certificate of Insurance in minimum coverage of
$1,000,000 per occurrence and $3,000,000.00 aggregate.

The Certificate of Insurance shall include contractual obligation assumed by the PROVIDER under
Article 5, entitled "Indemnification"” where applicable and shall reference the [FUNDER] as
additional insureds.

This insurance shall apply as primary insurance with respect to any other insurance or self-
insurance programs afforded to the [FUNDER], unless there is another third party providing
insurance and then that third party’s insurance will be primary. There shall be no endorsement or
modification of this insurance to make it excess over other available insurance, alternatively, if the
insurance states that it is excess or prorate, it shall be endorsed to be primary with respect to the
[FUNDER].

B. Comprehensive Automobile Liability. Comprehensive Automobile Liability Insurance written in
occurrence form covering all owned, non-owned and hired motor vehicles with limits of not less
than $500,000 per occurrence for damage to property.

C. Combined Single Limit Policy. The requirements for insurance coverage for the general liability
and auto exposures may be met with a combined single limit of $1,000,000 per occurrence subject
to a $3,000,000 aggregate.

NONDISCRIMINATION

In all hiring or employment made possible or resulting from this Agreement, there shall be no discrimination
against any employee or applicant for employment because of sex, age, race, color, creed, national origin,
marital status, or the presence of any sensory, mental or physical handicap, unless based upon a bona fide
occupational qualification, and this requirement shall apply to, but not be limited to, the following:
employment advertising, layoff or termination, rates of pay or other forms of compensation and selection
for training, including apprenticeship.

No person shall be denied or subjected to discrimination in receipt of the benefit of any services or activities
made possible by or resulting from this Agreement on the grounds of sex, race, color, creed, national origin,
age except minimum age and retirement provisions, marital status, or the presence of any sensory, or
physical handicap. Any violation of this provision shall be considered a violation of a material provision of
this Agreement and shall be grounds for cancellation, termination or suspension, in whole or in part, of the
Agreement by the [FUNDER].

DELEGATIONS AND SUBCONTRACTORS

Any assignment, delegation or subcontracting shall be subject to all the terms, conditions and other
provisions of this Agreement and the PROVIDER shall remain liable to the [FUNDER] with respect to each
and every item, condition and other provision hereof to the same extent that the PROVIDER would have
been obligated if it had done the work itself and no assignment, delegation or subcontract had been made.
The use of any proposed subcontractor shall require the [FUNDER’S] advanced written approval and may
be granted upon submission of the subcontractors adequate qualifications.

NO CO-PARTNERSHIP OR AGENCY

The relationship between the parties is that of a buyer and seller of services and as such the PROVIDER is
an independent contractor of the [FUNDER] in the performance of the Work. This Agreement shall not be
construed so as to create a partnership, joint venture, employment or other agency relationship between
the parties hereto. The PROVIDER is not an employee or the agent of the [FUNDER] for any purpose.

HEADINGS
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12.

13.

14.

15.

16.

17.

The headings of the several paragraphs of this Agreement are inserted only as a matter of convenience and
for reference and in no way are they intended to define, limit or describe the scope of intent of any provision
of this Agreement, nor shall they be construed to affect in any manner the terms and provisions hereof or
the interpretation or construction thereof.

MODIFICATION OR AMENDMENT

This Agreement and its attachments constitute the entire Agreement of the parties on the subject matter
hereof and may not be changed, modified, discharged or extended except by written amendment duly
executed by the parties. Each party agrees that no representations shall be binding upon the other parties
unless expressed in writing herein or in a duly executed amendment hereof.

PUBLICATION AND DISSEMINATION

The PROVIDER shall not publish, disseminate or otherwise release any information acquired or produced
pursuant to the Agreement or in connection with the SERVICES provided to any third party without the
prior approval of the FUNDER. PROVIDER will not issue any news releases without prior approval, nor will
PROVIDER make public any proposals developed under this Agreement without prior written approval from
the FUNDER.

COOPERATION WITH OTHER CONSULTANTS
The PROVIDER shall cooperate with any other consultants on any work associated with the SERVICES.

SEXUAL HARASSMENT

As a condition of this Agreement, the PROVIDER shall have written sexual harassment policies that include,
at a minimum, the following information:

the illegality of sexual harassment;

the definition of sexual harassment under state law;

a description of sexual harassment, utilizing examples;

the vendor's internal complaint process including penalties;

the legal recourse, investigative and complaint process available through the lllinois
Department of Human Rights, and the Illinois Human Rights Commission;

directions on how to contact the department and commission;

protection against retaliation as provided by Section 6-101 of the Human Rights Act.

A copy of the policies must be provided to the Department of Human Rights upon request per 775 ILCS 5/2-
105.

moow»

o m

CONFIDENTIALITY - The PROVIDER agrees that any information obtained concerning persons served by the
Program shall remain confidential. The PROVIDER agrees not to disclose any information concerning said
persons without prior approval of the individual and the FUNDER.

NOTICES
All notices, reports and documents required under this Agreement shall be in writing and shall be mailed
by First Class Mail, postage prepaid, addressed as follows:

[INSERT CONTACT INFO]

C.
As to PROVIDER: Program Reports and As to Contract Notices & Documents
Documents: Sarah Richardson
Jim Scarepace: Community Division Grants Director
President
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17. COMPLIANCE WITH LAWS

Notwithstanding any other provision of this agreement, it is expressly agreed and understood that in
connection with the performance of this Agreement that the PROVIDER shall comply with all applicable
Federal, State, Municipal, and other requirements of law, including, but not limited to, any applicable
requirements regarding prevailing wages, minimum wage, workplace safety and legal status of employees.
Without limiting the foregoing, PROVIDER hereby certifies, represents and warrants to the [FUNDER] that
all PROVIDER’s employees and/or agents who will be providing services with respect to this Agreement shall
be legal residents of the United States. PROVIDER shall also at its expense secure all permits and licenses,
pay all charges and fees and give all notices necessary and incident to the due and lawful performance of
the SERVICES provided by this Agreement. The [FUNDER] shall have the right to audit any records in the
possession or control of the PROVIDER to determine the PROVIDER’s compliance with the provisions of this
paragraph. In the event that [FUNDER] proceeds with such an audit the PROVIDER shall make available to
the [FUNDER] the PROVIDER relevant records at no cost to the [FUNDER]. PROVIDER shall pay any and all
reasonable costs associated with any such audit.

As a healthcare service provider, GATEWAY FOUNDATION, INC is subject to various federal, state and local
statutes, laws, ordinances and regulations, including, without limitation, the Healthcare Insurance
Portability and Accountability Act of 1996, as amended (“HIPAA”), and the Confidentiality Federal
Regulations, 42 CFR, Part 2 (“Part 2”) and federal and state AIDS confidentiality statutes, laws and
regulations. The 16TH CIRCUIT and DRC acknowledge that GATEWAT FOUNDATION, INC client information
is protected under applicable federal and state statutes, laws, and regulations. Prior to the release of any
client information, GATEWAY FOUNDATION, INC will obtain signed client authorization unless an exception
applies.

18. MISCELLANEOUS

A. The agreement shall be governed by and construed in accordance with the laws of the
State of lllinois. Any action brought under or which relates to this agreement shall be
brought in [JURISDICTION].

B. This agreement shall be binding upon and shall inure to the benefit of the parties and
their successors and assigns, provided, however, that neither party may assign this
agreement without the prior written consent of the other.

C. The waiver by one party of any breach of this agreement or the failure of one party to
enforce at any time, or for any period of time, any of the provisions hereof, shall be limited
to the particular instance and shall not be deemed to be a waiver of any future breach or
a waiver of any provision of this agreement.

D. This agreement may be executed in any number of counterparts, all such counterparts
taken together constituting but one and the same agreement.

IN WITNESS WHEREOF, the undersigned have placed their hands and seals upon and executed this Agreement and
there are no other oral agreements that have not been reduced to writing in this statement.

For FUNDER:
Dated this day of , 2025.

FUNDER NAME
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By:

SIGNATORY NAME

For the PROVIDER:
Dated this day of , 2025.

GATEWAY FOUNDATION, INC, Inc.

By:

Jeremy Klemanski
President & CEO
Gateway Foundation
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ATTACHMENT A
SCOPE OF SERVICES TO BE PROVIDED BY THE GATEWAY FOUNDATION, INC TO FUNDER

GATEWAY FOUNDATION, INC, Inc. agrees to do the following:

1.

Provide individualized, comprehensive bio-psychosocial need evaluations to determine
participants’ level of care using American Society Addiction Medicine (ASAM) criteria.

Provide and conduct psychiatric evaluations, provide medication management, and make
treatment recommendations to address the individual's mental health and substance use needs.
Provide comprehensive assessment and residential treatment for referrals who need substance
use disorder services, to include ASAM Level Il residential treatment, and individual mentoring
and peer/recovery coaching.

Provide a substance abuse assessment report to DRC for each referral within 5 business days of
completion of assessment appointment.

Maintain direct and consistent communication either by phone or email between the PROVIDER
and the [FUNDER] or designee, in the format developed by the [FUNDER].

Submit monthly, itemized billing invoices in a format agreed upon by PROVIDER and THE 16TH
CIRCUIT.

The [FUNDER] agrees to do the following to assist GATEWAY FOUNDATION, INC:

2.
5.

6.

Refer appropriate participants for treatment.

Pay authorized Level Il services at the Medicaid/SUPR reimbursable rate for clients not covered
by third party coverage or has exhausted all third-party coverage

All payments will be made to PROVIDER within 60 days of DRC’s receipt of monthly invoice.

REIMBURSEMENT RATES
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FY26 SUPR rates

|Assessment/Screening |1 hour S 112.04
Residential per diem S 360.65
Withdrawal management per diem S 562.87
OP Group 1 hour S 40.36
OP individual 1 hour S 106.48
Psych Evaluation S 139.38
Case management 1/4 hour S 20.62
Toxicology S 17.50
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Kendall County Agenda Briefing

Meeting Type: Finance
Meeting Date:  1/29/2026

Subject: Approval of an Ordinance Abating the Taxes Levies for the Year 2025
Payable 2026 to Pay Debt Service on General Obligation Bonds
(Alternate Revenue Source)

Prepared by: Jennifer Breault, Finance and Budget Analyst

Department: Kendall County Administration

Action Requested:

Approve the abatement of taxes levied for 2025 to pay debt service on General Obligation Bonds
(Alternate Revenue Source) Series 2016, 2017 & 2019B for the County of Kendall, Illinois

Board/Committee Review:
N/A
Fiscal impact:

Abate $3,349,510 property taxes levied for 2025 to pay debt service for Series 2016, 2017, &
2019B General Obligation Bonds (Alternate Revenue Source).

Background and Discussion:

Series 2016 The County refunded 2008 prior bonds by the issuance of the Series 2016 General
Obligation Refunding Bonds (Alternate Revenue Source) for the purpose of financing the
expansion and renovation of the County Courthouse. The 2025 debt service on the Series 2016
Bonds in the amount of $105,850is payable from sales tax receipts, namely Public Safety Sales
Tax receipts.

Series 2017 The County refunded 2009 prior bonds together with 2007B prior bonds by the
issuance of the Series 2017 General Obligation Refunding Bonds (Alternate Revenue Source) for
the purpose of financing the expansion and renovation of the County Courthouse. The 2025 debt
service on the Series 2017 Bonds in the amount of $2,984,500 is payable from sales tax receipts,
namely Public Safety Sales Tax receipts.

Series 2019B The County refunded 2011 prior bonds by the issuance of the Series 2019B
General Obligation Refunding Bonds (Alternate Revenue Source) for the purpose of construction
of a new County office building (811 W. John Street). The 2025 debt service on the Series 2019B
Bonds in the amount of $259,160 is payable from sales tax receipts from the General Fund, fees
from services from the Health Department Fund, and office rents.
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Staff Recommendation:

Approve the abatement of taxes levied for 2025 to pay debt service on General Obligation Bonds
(Alternate Revenue Source) Series 2016, 2017 & 2019B for the County of Kendall, Illinois.

Attachments:

ORDINANCE ABATING THE TAXES LEVIED FOR THE YEAR 2025 PAYABLE 2026 TO
PAY DEBT SERVICE ON GENERAL OBLIGATION BONDS (ALTERNATE REVENUE
SOURCE) SERIES 2016, 2017, AND 2019B OF THE COUNTY OF KENDALL, ILLINOIS.
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County of Kendall, lllinois
ORDINANCE NO.

ORDINANCE ABATING THE TAXES LEVIED FOR THE YEAR 2025 PAYABLE 2026 TO PAY
DEBT SERVICE ON GENERAL OBLIGATION BONDS (ALTERNATE REVENUE SOURCE) SERIES
2016, 2017, AND 2019B OF THE COUNTY OF KENDALL, ILLINOIS.

WHEREAS, the County Board (the “Board”) of The County of Kendall, Illinois (the
“County”), by ordinance adopted:

Ordinance 16-05 (the “Bond Ordinance”) on the 5% day of April, 2016 which did provide for the
issuance of not to exceed $5,210,000 General Obligation Refunding Bonds (Alternate Revenue
Source), Series 2016 (the “Bonds”), and the levy of a direct annual tax sufficient to pay debt
service on the Bonds; also

Ordinance 17-12 (the “Bond Ordinance”) on the 15" day of August, 2017 which did provide for
the issuance of $18,000,000 General Obligation Refunding Bonds (Alternate Revenue Source),
Series 2017 (the “Bonds”) along with Supplemental Ordinance 17-21 (the “Bond Ordinance” ) on
the 3™ day of October, 2017 which did provide for the issuance of General Obligation Refunding
Bonds (Alternate Revenue Source), Series 2017 (the “Bonds”), and the levy of a direct annual
tax sufficient to pay debt service on the Bonds; also

Ordinance 19-20 (the “Bond Ordinance”) on the 6™ day of August, 2019 which did provide for
the issuance of $3,020,000 General Obligation Refunding Bonds (Alternate Revenue Source),
Series 2019B (the “Bonds”), and the levy of a direct annual tax sufficient to pay debt service on
the Bonds; and

WHEREAS, on:

The 5th day of April, 2016, a duly certified copy of Bond Ordinance 16-05 was filed in the office
of the County Clerk of the County (the “County Clerk”); also

The 3" day of October, 2017, a duly certified copy of Bond Ordinance 17-21 was filed in the
office of the County Clerk of the County (the “County Clerk”); also

The 6™ day of August, 2019, a duly certified copy of Bond Ordinance 19-20 was filed in the
office of the County Clerk of the County (the “County Clerk”); and

WHEREAS, the County has Pledged Revenues (as defined in the Bond Ordinances)
available for the purpose of paying debt service on the Bonds heretofore imposed by the 2025
levy; and

Page 1 of 2
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WHEREAS, the Pledged Revenues are hereby directed to be deposited into the “Debt
Service Fund” established pursuant to the Bond Ordinances for the purpose of paying the debt
service on the Bonds; and

WHEREAS, it is necessary and in the best interests of the County that the taxes
heretofore levied for the year 2025 payable 2026 to pay the debt service on the Bonds be
abated:

NOW, THEREFORE, Be It Ordained by the County Board of The County of Kendall, lllinois,
as follows:

Section 1. Abatement of Tax for the Bonds. The tax heretofore levied for the year
2025 payable 2026 in Bond Ordinances 16-05 $105,85017-21 $2,984,500 and 19-20 $259,160
shall be abated in its entirety.

Section 2. Filing of Ordinance. Forthwith upon the adoption of this ordinance, the
Clerk of the Board shall file a certified copy hereof with the County Clerk and it shall be the duty
of the County Clerk to abate said taxes levied for the year 2025 payable 2026 in accordance
with the provisions hereof.

Section 3. Effective Date. This ordinance shall be in full force and effect forthwith
upon its adoption.

Adopted this ___ day of February 2026, by roll call vote as follows:

Ayes:

Nays:

Absent:
Chairman of the County Board of
County of Kendall, lllinois

ATTEST:

County Clerk

County of Kendall, Illinois (SEAL)

Page 2 of 2

Page 80



Kendall County Agenda Briefing

Meeting Type:  Finance

Meeting Date:  1/29/2026

Subject: Senior Levy Process

Prepared by: Jennifer Breault, Finance and Budget Analyst

Department: Administration

Action Requested:

Approval of Senior Levy Process
Board/Committee Review:
Approval of Senior Levy Award Process
Fiscal impact:

$447,404 from property tax levy

Background and Discussion:

A total of $447,404 from the FY2026 Budget will be allocated to organizations that assist seniors
in Kendall County. Historically, eight organizations have submitted applications for these funds.
The funding is sourced from the property tax levy. The application period will be open from
January 30,2026 March 6, 2026. All submitted applications will be presented to the Finance
Committee in March for final approval.

Staff Recommendation:

Staff recommends approval of application and process.
Attachments:

Senior Levy Application
Senior Levy Request History
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Kendall County Budget & Finance Committee
Senior Tax Levy Request History

Tax Levy: $400,000 $400,000 $363,000 $363,000 $406,500 $447,404
N FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
Organization
Req d Granted Req d Granted Req d Granted Req d Granted Req d Granted d Granted
C ity Nutrition Net k (CNN
emmunity Nutrition Network (CNN) $30,000 $27,980 $30,000 $27,968 $50,000 $32,500 $50,000 $32,500 $50,000 $35,875

& Senior Services Association
Fox Valley Older Adult Services 60,000 59,952 60,000 59,926 60,000 60,000 65,000 60,000 65,000 64,425
Kendall Area Transit (KAT) 30,000 30,000 30,000 30,000 40,000 45,500 50,000 45,500 80,000 71,000 71,000
Oswegoland Seniors, Inc. 84,500 76,918 84,500 76,884 100,000 75,000 100,000 75,000 95,000 81,504
Prairie State Legal Service 10,500 9,980 10,500 9,975 10,000 10,000 10,000 10,000 11,500 10,789
Senior Services Associates, Inc. 129,000 125,855 129,000 125,801 129,000 128,000 129,000 128,000 130,000 130,000
VNA Health Care 12,000 11,976 12,000 11,970 15,000 12,000 13,000 12,000 13,000 12,907
TOTALS $436,000 $399,618 $436,000 $399,459 $404,000 $363,000 $417,000 $363,000 444,500 $406,500 S0 $71,000
Beg. Fund Balance $0 $0 i i i) i
Revenue 399,618 399,459 363,000 363,000 406,500 406,500
Annual Disbursement -399,618 -399,459 -363,000 -363,000 -406,500 -71,000
Ending Fund Balance $o S0 S0 S0 S0 $335,500

TIMELINE (tentative)
January 30, 2026

Admin Services sends Letters & Emails to Previous Applicant Organizations; post in newspape

March 6th, 2026 @ 4pm organization application and budgets due in Admin Services
March 26, 2026 Finance Committee Review of Application Packets
April 23, 2026 Finance Comm/tt'ee Review of Application Packets
Forward Resolution to County Board
May 5, 2026 Senior Levy Resolution Approved by County Board
May 6, 2026 Admin Services sends Award letters to Organizations (copy of Resolution & letters to

Treasurer’s Office)

Approx. July 2026

1st Distribution of Senior Levy Tax

Approx. October 2026

2nd Distribution of Senior Levy Tax

Approx. Nov 2026

Final Distribution of Senior Levy Tax
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KENDALL COUNTY, ILLINOIS
SENIOR TAXLEVY —AGENCY FUNDING REQUEST APPLICATION

Submission Deadline: Monday, March 6, 2026, by 4:00 p.m.

Submission Method: Email all required materials to the Kendall County Finance
Committee at KCAdmin@kendallcountyil.gov.

Required Attachments: - Most recent agency fiscal budget - Most recent audited financial
statements

Applications submitted after the deadline or that deviate from this required format will not
be accepted. Presentations may be scheduled at the discretion of the Finance & Budget
Committee. If selected, agencies will be notified of the date and time.

AGENCY CONTACT INFORMATION

e Date:

e Agency Name:

e Executive Director:

e Primary Contact (Name & Title):

e Agency Address:

e Phone:
e Ext.:

e Fax:

e Email:

AGENCY INFORMATION

e Type of Organization:
e Number of Years Serving Kendall County Seniors:

e Counties Served:

e Agency Fiscal Year: / to / (month/year)
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BUDGET INFORMATION

Funding Request

Fiscal Year Amount Requested
2026 $
2027 $
2028 $

e Annual Amount Expended to Transport Kendall County Seniors:

$

Agency Budget Summary (Previous Fiscal Year)

e Total Revenue:

$

e Total Expenditures:
$

e Percentage of Grant Funds Allocated to Administrative Costs and Employee
Benefits: %

Attach a copy of the agency’s most recent fiscal budget and audited financial statements.

Budget Narrative

Describe any budgetary concerns, including impacts from state budget reductions or
decreases in other grant funding, that directly affect services to Kendall County seniors:
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FUNDRAISING AND GRANT HISTORY

Fundraising Activities (Past Two Years)

Year Type of Activity Fundraising Goal Amount Raised

Grant Requests (Past Two Years)

Year Funding Source Grant Program Amount Requested = Amount Awarded

SENIOR CLIENT INFORMATION

Measure Current Fiscal Year Estimated Next Fiscal Year

Number of Kendall County seniors
served

Number of senior service hours
provided

Number of seniors on a waiting list

Number of seniors served at or
below 150% of the Federal Poverty
Level
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Program Participation

List the number of individual Kendall County seniors served by each program:

Program Name Number of Seniors Served

PROGRAM SERVICE INFORMATION

Use of Funds

Summarize how the requested funds will be used to promote senior independence:

Program Description

Briefly describe senior programs and services provided in Kendall County that are not
duplicated by another agency:

Program Strengths

Summarize the strengths and effectiveness of your agency’s senior programs and services:
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Staffing

List the number of staff and volunteers dedicated to serving Kendall County seniors
(include job titles):

Hours of Operation and Capacity

Describe program hours of operation and capacity to expand services based on current
staffing and funding:

Program Fees

List all program fees charged to seniors and explain how fees are determined:

Duplication of Services

Identify any duplicate senior services provided by your agency and explain why such
duplication is necessary and justified:
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Collaboration

Describe collaborations with other agencies serving seniors in Kendall County:

Program Changes and Goals

Explain any significant program changes implemented in the past year or planned for the
upcoming year, including program goals:

PERFORMANCE MEASUREMENT

Describe how your agency measures the following:
e Community Needs:

e Attainment of Program Goals:

e Client Outcomes:
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APPLICANT CERTIFICATIONS AND ASSURANCES

By signing below, the authorized representative certifies that:

1.This application has been duly authorized by the governing body of the applicant’s
organization. If awarded grant funds, the applicant agrees to comply with all regulations
and guidelines applicable to the grant award.

2.By signing below, the undersigned certifies that, to the best of his or her knowledge and
belief, all information provided in this grant application and its attachments are true and
correct.

3.The applicant understands and agrees that this application is a public document and
may be subject to disclosure pursuant to the Illinois Freedom of Information Act.

4.Applicant agrees that Kendall County reserves the right to terminate or modify a grant
award at any time for any or no reason.

5.I1f awarded senior tax levy grant funds, the applicant shall use the grant funds only for the
purposes as set forth in the applicant’s grant application, unless the applicant receives
prior written approval from Kendall County to use the grant funds for another purpose.
Kendall County reserves the right to require the applicant to repay any or all awarded grant
funds not used in accordance with the applicant’s grant application.

6.The applicant shall not discriminate against any client, employee and/or any other
person on the basis of race, color, sex, national origin, ancestry, religion, age, marital
status, order of protection status, military status, veteran status, unfavorable discharge
from military service, sexual orientation, pregnancy, genetic information, disability and/or
any other basis prohibited by federal, state and/or local laws, regulations and ordinances.

7.The applicant agrees to maintain a fiscal accountability and management system, which
documents and traces all of the applicant’s revenues and expenditures. The applicant
shall provide Kendall County and its authorized representatives with access to any and all
of the applicant’s records, which are reasonably necessary for Kendall County to confirm
the applicant uses the grant funds pursuant to the applicant’s grant application. The
applicant shall be responsible for preparing any and all reports requested by Kendall
County to assist Kendall County in auditing the applicant’s use of the grant funds.

8.Applicant shall retain all records regarding use of grant funds for a period of three years
after receipt of the funds from Kendall County.

9.Applicant shall have an annual audit performed by an independent public accountant,
certified and licensed by the State of Illinois, which is conducted in accordance with
Government Auditing Standards. Applicant shall provide Kendall County with a copy of the
applicant’s audit findings within seven (7) calendar days after receipt of Kendall County’s
request.
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10.Applicant certifies to the best of its knowledge and belief, that:

a. Applicantis not presently debarred, suspended, proposed for disbarment,
declared ineligible, or voluntarily excluded from covered transactions by any
Federal or State agency and/or any unit of local government.

b. Within a three-year period preceding the submission of this grant application, the
applicant and/or its principals have not been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection
with obtaining, attempting to obtain, or performing a public (Federal, State or local)
transaction or contract under a public transaction; violation of Federal or State
antitrust statutes or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, or receiving stolen

property.

c. Applicant and its principals are not presently indicted for or otherwise criminally
or civilly charged by a government entity (Federal, State or local) with commission
of any of the offenses enumerated in part (b) of this certification.

d. Within a three-year period preceding the submission of this grant application, the
applicant has not had one or more public transactions (Federal, State or local)
terminated for cause or default.

e. Applicant is not barred from contracting with a unit of the State or local
government as the result of a violation of Section 33E-3 or 33E-4 of the Criminal
Code of 1961 of the laws of the State of Illinois. These violations concern the
criminal offenses of bid-rigging, bid rotating, or kickback in regard to public
contracts.

11. Applicant agrees to comply with all relevant provisions of the Drug Free Work Place Act
(30 ILCS 580/1 et seq.), the Americans with Disabilities Act (42 U.S.C. 12101 et Seq.) and
all other applicable Federal and State laws and regulations.

12. Applicant shall indemnify, hold harmless and defend with counsel of Kendall County’s
own choosing, Kendall County, its officials, officers, employees, including their past,
present, and future board members, elected officials and agents from and against all
liability, claims, suits, demands, proceedings and actions, including costs, reasonable
fees and expense of defense, arising from, to, any loss, damage, injury, death, or loss or
damage to property (collectively, the “Claims”), to the extent such Claims result from the
applicant’s negligent or willful acts, errors or omissions in its operations and/or the use of
the grant funds. Nothing contained herein shall be construed as prohibiting Kendall
County, its officials, directors, officers, agents and employees, from defending through the
selection and use of their own agents, attorneys and experts, any claims, suits, demands,
proceedings and actions brought against them. Pursuant to Illinois law, 55 ILCS 5/3-9005,
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any attorney representing Kendall County, under this paragraph, shall be approved by the
Kendall County State’s Attorney and shall be appointed a Special Assistant State’s
Attorney, as provided in 55 ILCS 5/3-9005. Kendall County’s participation in its defense
shall not remove the applicant’s duty to indemnify, defend, and hold Kendall County
harmless, as set forth above

Agency Name:
Date:
Authorized Signature:

Title
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AGREEEMENT FOR DISBURSEMENT AND USE OF KENDALL COUNTY’S FUNDS

THIS AGREEMENT (“Agreement”) is made and entered into on this XXX day of XXXX, 202X

by and between the County of Kendall, Illinois, a local government (“County”) and xxxx, a non-

profit 501(c)3 organization (“XXXX*). For purposes of this Agreement, the County and XXXX

shall hereinafter collectively be referred to as “the Parties”.

L

II.

III.

County’s Obligations

Pursuant to the terms and conditions set forth in this Agreement, the County agrees to
disburse to XXXX from the County’s FY 2026 budgeted senior levy the amount of Spell
out amount and Zero Cents ($xxxx) to be used by XXXX for the purpose of providing
supportive social services that enhance the independence and lifestyle of Kendall County’s

senior citizens.

XXXX’s Obligations
XXXX understands and agrees it shall use the disbursement set forth above only for the
purpose of providing supportive social services that enhance the independence and lifestyle
of Kendall County’s senior citizens and for no other purpose. XXXX’s use of the disbursed
funds shall comply with all applicable federal, state, or local statutes and regulations.
Notice
Any notice required or permitted in this Agreement shall be given by either (a) depositing
the same in the United States mail, addressed to the party to be notified, postage prepaid
and certified with the return receipt requested, (b) delivering the same in person, or (c) via
e-mail with electronic confirmation of receipt.
If to the County: Kendall County Administrator
807 West John Street
Yorkville, Illinois 60560

With copy to:

Kendall County State’s Attorney
807 John Street

Yorkville, Illinois 60560
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IV.

VL

If to XXXX: Grantee Information

or such address or counsel as any party hereto shall specify in writing pursuant to this
Section from time to time. Delivery of notice shall be deemed to have occurred upon the
date of receipt of the notice.

Indemnity

XXXX shall indemnify, hold harmless and defend with counsel of County’s own choosing,
County, its past, present and future elected officials, department heads, employees,
insurers, and agents from and against all liability, claims, suits, causes of action, demands,
proceedings, set-offs, liens, attachments, debts, expenses, judgments, or other liabilities
including costs, reasonable fees and expense of defense, arising from any loss, damage,
injury, death, or loss or damage to property, of whatsoever kind or nature (collectively, the
“Claims”), to the extent such Claims result from any act or omission, neglect, willful acts,
errors, or misconduct of the XXXX in its use of the disbursed funds.

Execution of Agreement

This Agreement may be executed in counterparts (including facsimile signatures), each of
which shall be deemed to be an original and both of which shall constitute one and the
same Agreement.

Entire Agreement

This Agreement represents the entire agreement between the Parties regarding this subject
matter and there are no other promises or conditions in any other agreement whether oral

or written regarding this subject matter.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement, using duplicate
counterparts, on the dates listed below.

KENDALL COUNTY, ILLINOIS Grantee Info

Kendall County Board Chair (Title)
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Attest: Attest:
Debbie Gillette
Kendall County Clerk

Date: Date:
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Kendall County Agenda Briefing

Meeting Type:  Finance
Meeting Date:  1/29/2026

Subject: Kendall County Asset Disposition

Prepared by: Jennifer Breault, Finance and Budget Analyst
Department: Administration

Action Requested:

Disposal of Capital Assets
Board/Committee Review:
N/A

Fiscal impact:

N/A

Background and Discussion:

The Kendall County Board Approved Resolution 25-40, which approves the Kendall County
Asset Policy. Per the Kendall County Asset Policy, all Surplus Capital Assets considered for
disposal must be presented at a committee meeting and forwarded to County Board for approval.

The following item(s) qualify as a surplus capital asset as they exceeded their estimated useful
life and no longer provide a direct benefit to Kendall County. These item(s) have also been
circulated to other departments, and no department expressed the need for this vehicle.

Contact Person: Debbie Gillette
Category: Computer Related

Item Description:2015 Election Computer
Condition: Fair

Mileage/Hours: N/A

Date of Acquisition: 2016

Intended Method of Disposal: IT Disposal

Contact Person: Debbie Gillette
Category: Computer Related

Item Description: Label Printer
Condition: Fair

Mileage/Hours: N/A

Date of Acquisition: 2015

Intended Method of Disposal: IT Disposal
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Contact Person: Meagan Briganti
Category: Computer Related

Item Description: 42" wide format printer
Condition: Good

Mileage/Hours: N/A

Date of Acquisition: unknown

Contact Person: Meagan Briganti
Category: Computer Related

Item Description: 36" wide printer
Condition: Good

Mileage/Hours: N/A

Date of Acquisition: unknown

Contact Person: Meagan Briganti
Category: Computer Related

Item Description: wide format paper
cutter Condition: Good
Mileage/Hours: N/A

Date of Acquisition: unknown

Contact Person: Timothy Stubinger
Category: Vehicle

Item Description: Jeep

Condition: Fair

Mileage/Hours: N/A

Date of Acquisition: 4/13/2017

Contact Person: Debbie Gillette

Category: Computer Related

Item Description:HP Laptop

Condition: Fair

Mileage/Hours: N/A

Date of Acquisition: 2022

Intended Method of Disposal: IT Disposal

Contact Person: Debbie Gillette

Category: Computer Related

Item Description:Printer

Condition: Fair

Mileage/Hours: N/A

Date of Acquisition: 2016

Intended Method of Disposal: IT Disposal

Staff Recommendation:

Approval of Disposal of Capital Asset

Attachments: N/A

Kendall County Agenda Briefing
Meeting Date: 1/29/2026

Subject: Disposal of Capital Assets
Page: 2
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Kendall County Agenda Briefing

Meeting Type: Finance

Meeting Date:  1/29/2026

Subject: Discussion of Kendall County Budget Revision Policy and Procedures
Prepared by: Jennifer Breault, Finance and Budget Analyst

Department: Administration

Action Requested:

Discussion of Kendall County Budget Revision Policy and Procedures
Board/Committee Review:

N/A

Fiscal impact:

N/A

Background and Discussion:

A budget is a financial plan that may require adjustments due to fluctuations in revenue,
unforeseen expenses, external factors, changes in funding, and economic conditions.

The purpose of this procedure is to establish a clear, consistent, and transparent process for
revising the Kendall County annual budget. These procedures ensure compliance with County
fiscal policies, statutory requirements, and sound financial management practices.

There are two scheduled budget revisions. The first revision is expected to be completed in May
or June, while the second revision is planned for October.

Attached is a list of current budget revisions that will be included in the first budget revision.

Staff Recommendation:
N/A

Attachments:

Kendall County Budget Revision Policy and Procedures

Current List of Budget Revisions
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KENDALL COUNTY
BUDGET REVISION POLICY AND PROCEDURES

1. PURPOSE

The purpose of this procedure is to establish a clear, consistent, and transparent process
for revising the Kendall County annual budget. These procedures ensure compliance with
County fiscal policies, statutory requirements, and sound financial management
practices.

A budgetis a financial plan that may require adjustments due to fluctuations in revenue,
unforeseen expenses, external factors, changes in funding, and economic conditions.

2. SCOPE

These procedures apply to all Kendall County funds, departments, offices, and personnel
involved in the preparation, review, approval, and recording of budget amendments during
the fiscal year.

3. RESPONSIBILITIES

e Departments and Offices: Identify budgetary changes, provide required
documentation and justifications, and review approved amendments for accuracy.

e Budget Personnel: Coordinate the budget revision process, review submissions,
prepare ordinances, record approved amendments, and maintain documentation.

e Finance Committee: Review and recommend approval of budget amendments.
e County Board: Approves or disapproves budget amendment.
e Treasurer’s Office: Post approved amendments upon release.

4. FIRST BUDGET REVISION (MID-YEAR REVISION)
4.1 Timing

The first budget revision is typically completed in May or June and approved in July.
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4.2 Purpose

This revision addresses: The General Fund balance policy, and budgetary adjustments not
reflected in the originally adopted fiscal year budget

4.3 Statutory Authority

Budget amendments are authorized pursuant to the Illinois Counties Code (55 ILCS 5/6-
1002 and 55 ILCS 5/6-1003) permit counties to amend appropriations by ordinance.

4.4 Procedure

1. Budget personnel compile all relevant budget revision information and enteritinto
the Budget Revision Template.

2. Required information includes, at a minimum:

Fund

Organization

Object

Description

Increase or Decrease Amount
Beginning Balance

Debit

Credit

Ending Balance

Reason for Change

0O O 0O 0O O O 0O 0o O o

3. Budget personnel review the completed template for accuracy and completeness.

4. Based on the reviewed data, budget personnel prepare the corresponding
ordinance titled:

“Ordinance Authorizing a Budget Amendment to the Kendall County Fiscal Year
20XX Budget.”

5. The proposed ordinance is presented to the Finance Committee for review and
approval.

6. Upon Finance Committee approval, the ordinance is forwarded to the County
Board.

7. The County Board considers and approves the budget amendment by a two-thirds
(2/3) majority vote as required by Illinois Counties Code 55 ILCS 5/6-1003.

8. Following approval, budget personnel enter the amendment into the County’s ERP
system.
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9. Once entered, the amendment is released to the Treasurer’s Office for posting.

10. Budget staff notify affected departments and offices via email that the revision
process is complete and advise them to review their budgets for accuracy.

11. All supporting documentation is saved on the Administration S: Drive under:
“Budget — Budget 20XX — Budget Changes-FYXX Budget Amendment.”

12. Documentation is maintained in accordance with County record retention
requirements and made available for audit and review as necessary.

5. SECOND BUDGET REVISION (YEAR-END REVISION)

5.1 Timing

The second budget revision is generally completed in October and approved in November.
5.2 Purpose

This revision serves as a final verification to ensure that no fund or department exceeds its
authorized appropriation. New funds without an initial budget are properly established.
Expenditures that have exceeded or are projected to exceed budget are addressed.
Transactions are properly classified prior to year-end.

5.3 Statutory Authority

This revision is conducted in compliance with the Illinois Counties Code (55 ILCS 5/6-1001
et seq.) which prohibit expenditures in excess of appropriations.

5.4 Procedure

1. Budget personnel conduct a comprehensive review of each fund to identify:
o New funds without approved budgets

o Actual or projected budget expenditures will exceed budget

2. The Budget Revision Template is distributed to applicable departments and offices
requesting updates and written justifications.

3. Departments and offices complete the template and return it to Administration by
the established deadline.

4. Budget personnel compile all submissions and perform a detailed review.

5. Based on the review, budget personnel draft an ordinance titled:
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10.

11.

12.

13.
14.

15.

“Ordinance Authorizing a Budget Amendment to the Kendall County Fiscal Year
20XX Budget.”

The proposed ordinance is presented to the Finance Committee for review and
approval.

Following Finance Committee approval, the ordinance is forwarded to the County
Board.

The County Board considers and approves the budget amendment by a two-thirds
(2/3) majority vote as required by Illinois Counties Code 55 ILCS 5/6-1003.

Budget personnel enter the approved amendment into the County’s ERP system.
Once processed, the amendment is released to the Treasurer’s Office for posting.

Budget staff notify departments and offices via email that the revision has been
completed and encourage final budget review.

All documentation is stored on the Administration S: Drive under:
“Budget — Budget 20XX — Budget Changes-FYXX Budget Amendment.”

Completed and finalized budget amendments are submitted to external auditors in
preparation for the annual audit.

Documentation is maintained in accordance with County record retention
requirements and made available for audit and review as necessary.
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Attachment A- DRAFT
Kendall County
FY26 Budget Amendment

1/29/2026
No. Org Obiject Description Debit Credit Reason

111000417 |[51220 On Call 6,750.00 Clean up of Budget Lines

2|130804 40200 Transfer from Public Safety Sales Tax 6,750.00 Clean up of Budget Lines

3/130804 51220 On Call 6,750.00 [Clean up of Budget Lines

41130804 66500 Miscellaneous Expense 4,550.00 [Clean up of Budget Lines

5|130804 51670 Salaries-Bonus 4,550.00 Clean up of Budget Lines

6|132725 61470 Transfer to Coroner Spec. Fees 6,750.00 [Clean up of Budget Lines

711002009 (51180 Sergeants and Lieutenants 4,000.00 Under Budget

8/11002009 |51060 Salaries- Patrol Deputies 4,000.00 [Over Budget

9174515 51330 Salaries-Other 454.00 Union Contract Settled
10{174515 61160 Transfer to IMRF 605.00 Union Contract Settled
11|11001618 |51030 Salaries-Clerical 8,669.00 Union Negotiations finalized
12(11001618 (51200 Salaries-Director 7,735.00 Union Negotiations finalized
13[{11001618 (51230 Salaries-Supervisor 11,880.00 Union Negotiations finalized
14(11001618 (51240 Salaries-Probation Officers 106,954.00 Union Negotiations finalized
15|11002537 69790 Contingency 135,238.00 |Union Negotiations finalized
16(132616 40140 Transfer from Mental Health 17,000.00 |Increase Revenue not known about
17111002532 62150 Contractual Services 3,000.00 Expenditure Increase
18(11002233 (62150 Contractual Services 150,000.00 [Clean up of Budget Lines
1911002233 65850 Computer Maint.Software 150,000.00 Clean up of Budget Lines
20/11001001 |51020 Salaries-Maintenance 23,683.00 Union Contract Settled
2111002537 69790 Contingency 23,683.00 [Union Contract Settled
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Kendall County Agenda Briefing

Meeting Type: Finance
Meeting Date:  1/29/2026

Subject: Jennifer Breault Stipend

Prepared by: Christina Burns, County Administrator
Department: Administration

Action Requested:

Approval of a $2,000 per month stipend for Jennifer Breault for additional finance duties
Board/Committee Review:

NA

Fiscal impact:

$2,000 per month to be paid from the Administration Salaries

Background and Discussion:

Finance & Budget Analyst Jennifer Breault is taking on additional responsibilities due to the
vacancy of the Deputy County Administrator/Finance Director position. In the past, the County
has provided additional pay for positions that take on additional workload during periods of
significant vacancy. Based on the level of responsibility, a $2,000 per month stipend is
recommended. It is anticipated that adequate funds will be available in the Administration
Salaries budget due to the vacancy. In the event we are able to fill the position efficiently, the
costs would be offset by deferring the hiring of a graduate student intern until Fall.

Staff Recommendation:

Approval of a $2,000 per month stipend for Finance and Budget Analyst Jennifer Breault for
additional finance duties.

Attachments:
NA
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Kendall County Agenda Briefing

Meeting Type: Finance

Meeting Date:  1/29/2026

Subject: Discussion of Review of Accounts Payable Policy and Procedures
Prepared by: Jennifer Breault and Amber Garry

Department: Administration

Action Requested:
Discussion
Board/Committee Review:
N/A

Fiscal impact:

N/A

Background and Discussion:
Accounts Payable Policy Review
Date Approved: July 15th, 2025
Review Period: 6 Months

Overview: The Accounts Payable policy was approved on July 15th, 2025. This document
serves as a 6-month review, highlighting a couple concerns raised by administration personnel as
well as department heads and elected officials.

Main Concerns: (Attached table with detailed concerns)

Request for Guidance: We request the committee's guidance on how to handle the concerns
outlined in the attached table.

Staff Recommendation:
N/A

Attachments:

N/A
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Concern

Paying and
entering an
Invoice vs.
Statement

Releasing
checks when a
County Board
meeting is
canceled

Vendors
requiring
payment before
receiving items

Vendor
Documentation

Invoice
Descriptions

Background

An invoice is a detailed
document that provides
quantities, prices, and the
total amount due, typically
used for billing purposes.
A statement is a summary
document showing the
status of an account over a
period.

Delays in check/EFT
releases when County
Board meetings are
canceled, leading to
potential late fees from
vendors.

Some vendors require
payment before
production of and/or
shipping of items.

Questions why we are
requiring W9s and
completed Vendor Info
Form for all vendors
(except one-time pay
vendors)

Invoice descriptions that
appear in Munis reports,
invoice and vendor
modules in Munis, claims
list, etc.

Compliance Concerns

GASB, GAAP, GFOA and
Prompt Payment Act
references bills/invoices not
statement. As well as best
practice is to enter invoices
individually than in a group as
statement for purposes of
audit, transparency and
reconciliation.

Illinois State statutes dictate
bills must be approved by
County Board prior to
disbursement. Prompt
Payment Act allows up to 60
days for payment without a
late fee.

Prompt payment act cites
paying/approving within 30
days of receipt of bill or 30
days of receipt goods or
services, whichever is later.

Best practice to require both,
ensure vendor record is set up
to ensure accurate tax
reporting to IRS, collect
accurate vendor info
including ownership status
per state statute.

Difficult to determine if
invoice may be a 1099
invoice, may qualify for a
capital asset, transparency on
claims listing, ease of audit.

Staff Recommendation

Finance staff discretion to allow
vendors who can provide a
monthly statement and

frequently have 10+ invoices per
statement to be entered in Munis

via statement rather than invoice.

When County Board cancels a
meeting, finance staff can
include note regarding the
Prompt Payment Act with each
check, stating that interest
should not be charged.

Finance staff provided language
for, and are willing to assist
departments/offices, handling
any late fees or vendor inquiries.
Recommend departments issue
either a Purchase Order or pay
via County Credit Card.

Continue with requiring both
W9s and Vendor Information
Forms for all vendors, except for
one-time pay vendors
(employees,
reimbursements/refunds)

While AP Policy references to
include detailed descriptions,
continue working with
departments/oftice when
approving invoices to require a
more detailed, informative
description.
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