Strategic Planning Committee Meeting Minutes
Held, December 17, 2025

9:00 a.m.
Member Agency Present Absent

Bobby Richardson KCSO X

Scott Mulliner City of Plano X
Ryan Cihak Bristol Kendall Fire X
Norm Allison Plano Police X

Phil Smith Montgomery Police X
Shane Yackley Oswego Police X
Dan Schiradelly Oswego Fire X
Garrett Carlyle Yorkville Police X

Others Present: Pamela Hurtig, KenCom Director; Jenny Haske, KenCom Deputy Director; Sarah Jenkins, KenCom
Operations Manager; Bonnie Walters, KenCom Executive Assistant; Amber Reyes, KenCom Administrative Assistant.

Bobby Richardson called the meeting to order and requested a roll call of the membership. A roll call was taken with six
of the eight members present resulting in having a quorum for voting purposes.

Public Comments: None

Richardson called for a motion to approve the agenda. Yackley made a motion to approve the agenda as written, seconded
by Schiradelly. Discussion. All members present voting aye. Motion carried.

Public Comments: None

Consent Agenda — Richardson called for a motion to approve the Consent Agenda. Carlyle made the motion, seconded by
Yackley, to approve the Consent Agenda as follows: Approval of the November 19, 2025, Strategic Planning Committee
minutes. All members present voting aye. Motion carried.

Richardson called for Old Business:

NIU Center for Governmental Studies — Hurtig handed out a packet to review from the final leadership meeting with NIU.
Present at that meeting were Bobby Richardson, Josh Flanders, Ray Mikolasek, and the three KenCom Management
Team. Hurtig reviewed the high, medium, and low areas discussed in Collaboration, Communication and Outreach;
Employee Development, Training & Wellness; and Technology Infrastructure. Discussion ensued.

KenCom Space Needs Analysis — Hurtig stated it is ongoing and hopes to be completed by the end of January. Once
completed, Hurtig would like to gather all members together at one location to have presented.

Radio Infrastructure & Interoperability — Hurtig stated she is waiting on the quote from A Beep. She will also reach out to
Motorola and Grundy County and will report back to the Committee.

Any Other Old Business — None

Richardson called for New Business:

Hurtig stated that an agency reached out to her to see if we wanted to have a drone as a first-responder presentation. After
discussion, there was interest by the agencies to set up a presentation with KenCom.

Any Other New Business — None

Other Business from the Floor — None



The next meeting is scheduled for Wednesday, January 14", 2026 at the Public Safety Center, Lower Level, KenCom
Conference room at 9:00 a.m. Yackley made a motion to adjourn the meeting at 9:29 a.m., seconded by Schiradelly. All
members present voted aye. Motion carried.

Respectively submitted,

Bonnie Walters
Recording Secretary



