COUNTY OF KENDALL, ILLINOIS
FACILITIES MANAGEMENT
AND TECHNOLOGY COMMITTEE

Monday, June 1, 2026 @ 4:00 p.m.
County Office Building: 2" Floor Board Room
504 S. Main Street, Yorkville IL

MEETING AGENDA

1. Roll Call and Determination of a Quorum
Brian DeBolt - Chair
Zach Bachmann
Matt Kellogg
Jason Peterson
Brooke Shanley

Approval of Agenda
Approval of February 2, 2026 Minutes
Public Comment

Old Business/Project Updates
A. Historic Courthouse Projects Update
1. Forest Preserve Office Renovations
2. Non-Historical Windows Replacement Project
3. KAT Project Update
B. Main Street Campus Improvements Project Update
C. 2on2 Courtrooms Project Update
D. Animal Control and Public Safety Center Facility Needs Assessments Update.

LU

6. New Business/Projects

A. Authorization to seek a commercial property lease on behalf of Workforce
Development Board.

B. Space allocation authorization for Regional Office of Education in the Historic
Courthouse.

C. Review and Approve Motion to Forward to County Board: Phase II Project
Contingency Reduction #8: Total of $63,657 with revised contract amounts as
follows: Lite Construction $2,740,523 ($9,981 increase); CMM Group $835,010
($429 credit); TSI Commercial $610,263 ($1,018 increase); Artlip & Sons $881,760
($1,720 increase); Aurora Wiring & Fixture $1,129,365 (33,667 credit); ASE Illini-
Scapes $51,250 (83,575 increase); NobleTec $192,964 ($51,459 increase).

D. Review and Approve Motion to Forward to County Board: UPS Replacement
Project Contingency Reduction #2: Total of $11,450 with revised contract amount as
follows: Morse Electric $468,925 ($11,450 increase).

E. Review and Approve Motion to Forward to County Board: Misc. HVAC
Renovations Project Contingency Reduction #1: Total of $9,132 with revised
contract amount as follows: 1Source Mechanical $889,512 ($9,132 increase).

F. Review and Approve Motion to Forward to County Board: Security Automation
Systems Camera and Server Update Replacement Program for Public Safety Center
and Courthouse.

G. Review and Approve Motion to Forward to County Board: Purchase of new
Bobcat Skid Steer Loader from A188 B¥btat via Sourcewell contract #020223-CEC.




10.
11.
12.

H. Review and Approve Motion to Forward to County Board: Sealcoating contract

to sealcoat portions of John and Main Street campuses with PaveConnect via Omnia

Contract #R220902.

Chair Report

Executive Session

Other Business

Public Comment
Questions from the Media

Adjournment
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COUNTY OF KENDALL, ILLINOIS
FACILITIES MANAGEMENT COMMITTEE
Meeting Minutes for Monday, February 2, 2026

Call to Order — Committee Chair Brian DeBolt called the Facilities Management Committee to order at 4:02 p.m.

Roll Call
Attendee Status Arrived Left Meeting
Bachmann, Zach
DeBolt, Brian Yes
Kellogg, Matt Yes
Peterson, Jason Present
Shaniey, Brooke

Others Present — County Administrator Christina Burns, Facilities Director Dan Polvere, Assistant Facilities
Director Luke Prisco, Director and Chief Information Officer Matt Kinsey

Approval of Agenda - Member Peterson made a motion to approve the agenda, seconded by Member Kellogg.
With three members present voting ave, the motion was carried by a vote of 3-0.

Approval of December 1. 2025. Meeting Minutes — Member Peterson made a motion to approve the agenda,
seconded by Member Kellogg. With three members present voting ave, the motion was carried by a vote of 3-
0.

Public Comment - None

Old Business/Project Updates

A. HVAC Replacement Praject Update — Facilities Assistant Director Luke Prisco updated the committee, stating the last
unit at the Health and Human Services Building is now completed. Prisco stated the 9 VAV boxes at the courthouse
still need to be completed. This is the last item of the project. Prisco is working with the court administrator to schedule
time to replace the vav’s in the courtrooms.

B. UPS Replacement Project Update — Facilities Assistant Director Luke Prisco stated the clerk building installation is
completed. The health and human service building units arrived with damage; units were sent back to the manufacturer.
Prisco stated with the county office building opening the work was then shifted to this building.

C. Main Street Campus Improvements Project Update — Facilities Director Polvere with Rick Krischel of Cordigan Clark
updated the committee the fencing along Route 47 is being installed. Gates and caps on the dumpster enclosure are
being installed before Friday. In the spring, the small planter wall will be refaced, Com Ed poles and Telephone poles
will be removed as soon as Comcast can remove and bury their wires. Landscaping will be re-evaluated in the spring.

D. Phase Il County Office Building Renovations Update — Facilities Director Polvere with Rick Krischel of Cordigan
Clark updated the committee the punch list is being worked on and updated. 93% completed with the goal of 100% by
Friday. Occupancy has been requested for Wednesday of this week. Card readers are being programmed through
Friday, reception window glass were overtorked and developed minor cracks — glass reordered and should be in Friday.
Cleaning crew will be brought in for one final clean. Furniture placement continues, working with technology for
cables and monitor placements. Roof flashing completed. Ad gator tv systems are being hung and training for staff on
how to post by the 10, Moving day will be the 12% and Pitney Bowes is coming on the 13% to move the mail machine.
Facilities staff will be attending training on the systems for the building.

New Business/Projects

A. Review and Approve Motion to Forward to County Board: Motion by Member Kellogg to forward to the full County
Board Phase II Contingency Reduction #7: Total of $26,5556 with revised contract amounts as follows: Lite
Construction $2,790,542 ($12,131 increase), CMM Group $835.439 ($7.636 increase), TSI Commercial Flooring
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$609,245 ($4,939 increase), Artlip & Sons $880,040 (51,850 increase). Second by Member Peterson. All members
present voting ave. Motion Carried. Roll call: Chair DeBolt: Yes, Member Kellogg: Yes, Member Peterson: Aye.

B. Review and Approve Motion to Forward to County Board: Motion by Member Peterson to forward to the full County
Board Main Street Campus Project Contingency Reduction #1: Total credit of $43,833 with revised contract amounts
as follows: Lite Construction $393,587 (350,413 credit), Abbey Construction $364,380 ($6,580 increase). Second by
Member Kellogg. All members present voting ave, Motion Carried. Roll call: Chair DeBolt: Yes, Member
Kellogg: Yes, Member Peterson: Aye.

C. Review and Approve Motion to Forward to County Board: Motion by Member Peterson to forward to the full County
Board Approval for the UPS Replacement Project Contingency Reduction #1. Total of $4,400 with revised contract
amounts as follows: Morse Electric, Inc. $457,475 ($4,400 increase) Second by Member Kellogg. All members
present voted ave. Motion Carried. Roll call: Chair DeBolt: Yes, Member Kellogg: Yes, Member Peterson: Aye.

D. Review and Approve Motion to Forward to County Board: Motion by Member Peterson to forward to the full County
Board Approval for the Agreement for Owner’s Advisor with Dean Roberts in an amount not to exceed $182,550.
Second by Member Kellogg. All members present voting ave. Motion Carried. Roll call: Chair DeBolt: Yes,
Member Kellogg: Yes, Member Peterson: Aye.

Chair Report — None

Executive Session — None
Other Business — None
Public Comment - None

Questions from the Media — None

Adjournment — Member Petrson made a motion to adjourn the Facilities Committee meeting. Member Kellogg seconded
the motion. With three members present voting ave. the meeting was adjourned at 4:33 p.m. by a vote of 3-0.

Respectfully submitted,

Christina Wald
Administrative Assistant and Recording Clerk
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Kendall County Agenda Briefing

Meeting Type:  Facilities and Technology
Meeting Date:  6/1/2026

Subject: Authorization to seek a commercial property lease on behalf of Workforce
Development Board.

Prepared by: Christina Burns, County Administrator

Department: Administration

Action Requested:

Authorization to seek a commercial property lease on behalf of Workforce Development Board
Board/Committee Review:

NA

Fiscal impact:

Lease costs could be reimbursed by the Workforce Development Board.

Background and Discussion:

The Workforce Development Board of Kane, Kendall and DeKalb Counties currently leases two offices
in the second floor of the Health Department. WDB cannot independently own or lease property, but they
are able to reimburse lease costs through their program fees.

In ongoing conversations with WDB staff, Kendall County has requested ways to increase visibility for
job seeker and business support services. WDB has recommended the County identify suitable
commercial space along the Route 34 corridor in western Kendall County to increase visibility. The
County would need to enter into the lease agreement, and then a separate lease agreement with WDB to
reimburse the County for the costs of the facility. This would provide space for additional WDB staff to
support job seekers, and a more visible presence in the County. This would also free up additional space
in the Health Department for County operations.

Staff is seeking authorization to work with WDB to explore a suitable commercial location and negotiate
the lease terms. The lease could be paid for and reimbursed to the Economic Development Fund.

Staff Recommendation:

Staff recommends authorization to seek commercial rental space for WDB and negotiate a new lease with
WDB to cover such costs.

Attachments:

NA
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Kendall County Agenda Briefing

Meeting Type:  Facilities and Technology

Meeting Date:  6/1/2026

Subject: Space allocation for Regional Office of Education
Prepared by: Christina Burns, County Administrator

Department: Administration

Action Requested:

Approval to allocate additional space in the Historic Courthouse for Regional Office of
Education purposes

Board/Committee Review:
NA

Fiscal impact:

NA

Background and Discussion:

Illinois counties are required to provide space for Regional Offices of Education. The
Kendall/Grundy ROE is headquartered in Grundy County but maintains office space at the
Historic Courthouse to serve Kendall County school and residents. The County does not have a
lease agreement with ROE.

ROE recently requested additional space for their operations. They have requested to expand into
the open room on the northeast corner of the main floor of the courthouse. The room is not
currently being utilized.

Staff Recommendation:

Staff recommends allocating the additional office space to ROE.
Attachments:

NA
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Kendall County Agenda Briefing

Meeting Type:  Facilities and Technology
Meeting Date:  6/1/2026

Subject: Phase II Project Contingency Reduction #8
Prepared by: Dan G. Polvere

Department: Facilities Management

Action Requested:

Review and Forward to County Board for Approval
Board/Committee Review:

N/A

Fiscal impact:

The total request for Phase II Contingency Reduction #8 is $63,657. The total available
contingency is $63,657 after transferring $58,182 from the Reimbursables & Soft Costs budget
line item to the Contingency line item. The total available in the Reimbursables & Soft Cost is
$7,933 following this transfer. With the dollars allocated in Contingency Reduction #8, the project
will be closed out financially with Cordogan Clark and the subcontractors. No further change
orders are expected for Phase I1. The overall construction project remains under budget.

Background and Discussion:

Phase II Contingency Reduction #8 includes the following revisions from the general trades
subcontractor: demolition and reinstallation of drywall around boardroom windows and the IT
network closet ceiling, floor protection, final clean, and additional door hardware & closers (the
glass subcontractor was back charged for additional door hardware and closers). Also included
are revisions from the HVAC subcontractor to extend the condensate line for the network closet
A/C unit and field modifications to the linear diffusers in the lobby area to accommodate an
unforeseen condition.

As part of Contingency Reduction #8, the electrical subcontractor provided thinner floor boxes for
future power/data locations on the 27 & 3™ floors, an oil change/start-up scope for the generator,
and new UPS outlets in the boardroom and a 3" floor office. They were also back charged for
floor leveling and landscaping site restoration.

The majority of the Contingency Reduction #8 cost is related to work performed by the Access
Control & Video Surveillance subcontractor for scope that was not on the original drawings. This
includes key card readers at the HR & Finance storage rooms, centralized power supply units,
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Kendall County Agenda Briefing

Meeting Date: 6/1/2026

Subject: Phase II Contingency Reduction #8

Page: 2

added equipment and labor at doorways, door release switches, a wiring harness and the

installation of a new S2 panel that was damaged during demolition. The centralized power supply
units, wiring harness and the S2 replacement panel were back charged to other subcontractors.

Phase II Project Contingency Reduction #8: Total of $63,657 with revised contract amounts as
follows: Lite Construction $2,740,523 ($9,981 increase); CMM Group $835,010 ($429 credit);
TSI Commercial $610,263 ($1,018 increase); Artlip & Sons $881,760 ($1,720 increase); Aurora
Wiring & Fixture $1,129,365 ($3,667 credit); ASE Illini-Scapes $51,250 ($3,575 increase);
NobleTec $192,964 ($51,459 increase).

Staff Recommendation:

Review and Forward to County Board for Approval
Attachments:

Phase IT Contingency Reduction #8
Phase II Contingency Reduction #8 Log Summary
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CONTINGENCY REDUCTION

Owner: [
Architect: []
Construction Manager:  []
Contractor: [}
Field: 1
PROJECT: Phase Two County Office Building CONTINGENCY REDUCTION #: CR-008
CLIENT: Kendall County DATE: 5/8/2026
504 S. Main Street CONTRACT DATE:
Yorkville, IL 60560 PROJECT #: 241014
CONSTRUCTION
MANAGER: Cordogan Clark Consulting Services
515 Redwood Drive
Aurora, IL 60506
The Contract is changed as follows:
1. LITE CONSTRUCTION
#32 - Demo and reinstall drywall around windows in board room for installation of windows. $2,090.00
#33 - Frame above IT room on all sides with drywall to deck. $1,743.00
#34 - Provide, install, and remove ram board to protect finished floor surfaces. $4,708.00
#35 - Final Clean (Full amount is $22,550 and will be split with CCCS) $11,275.00
#36 - Gaskets and misc. hardware for doors $357.00
#37 Return of (14) power supplies ($1,800.00)
Backcharge for replacement of CTS panel ($8,392.00)
New Contract Amount $2,740,523 $9,981.00
2. CMM GROUP
4 manual door closers (over allowance allocation) $305.00
PAC Von Duprin QEL wiring harness supplied by others ($734.00)
New Contract Amount $835,010 ($429.00)
3. TSI COMMERCIAL FLOORING
Floor leveling needed due to electrician's work (Back charge to AWF below) $1,018.00
New Contract Amount $610,263 $1,018.00
4. ARTLIP & SONS
COR #04 - Existing ductless split in room 204 2nd floor IT room. $754.00
COR #05 - 3 linear diffusers for lobby area $966.00
New Contract Amount $881,760 $1,720.00
5. Aurora Wiring & Fixture
Floor Prep back charge from TSI ($1,018.00)
Misc. site restoration from ASE lllini-Scapes ($2,975.00)
Additional raceways credit (19 x $125) ($2,375.00)
Floor boxes to fill holes $2,261.00
Generator start up $3,244.00
New UPS circuits $1,846.00
Credit for missing, incorrect, or uncoordinated work, agreed to at 03/31/26 meeting ($4,650.00)
New Contract Amount $1,129,365 ($3,667.00)
6. ASE lllini-Scapes
Misc. site restoration (Back charge to AWF above}) $2,975.00
Misc. site restoration (Damage by Cox Landscaping) $600.00
New Contract Amount $51,250 $3,575.00
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CONTINGENCY REDUCTION

QOwner:
Architect:
Construction Manager:
Contractor:

Field:

ooooao

PROJECT: Phase Two County Office Building

504 S. Main Street CONTRACT DATE:

Yorkville, IL 60560

CONSTRUCTION
MANAGER: Cordogan Clark Consulting Services
515 Redwood Drive
Aurora, IL 60506

PROJECT #: 241014

CONTINGENCY REDUCTION #: CR-008
CLIENT: Kendall County DATE: 5/8/2026

7. Nobletec
#001 — Add physical access control to 3rd floor openings 318A & 332A $5,372.00
#002 — Add physical access control centralized power supply units to ACU $11,073.00
#003A — Costs are for Rooms 109B,124A that were originally excluded from proposal $7,997.00
#003B — Costs are for Rooms 206B, 223A that were originally excluded from proposal $7,308.00
#004A — Additional panic $4,302.00
#004B — Additional labor $5,357.00
Reduction of CO due to coordination ($2,678.00)
#004C — Door release switches $2,258.00
Physical Access Control - Equipment Replacement (Backcharge to Lite Construction) $8,392.00
Physical Access Control - Equipment Replacement $1,344.00

PAC Von Duprin QEL wiring harness (Backcharge to CMM Group) $734.00

New Contract Amount $192,964 $51,459.00

SUB-TOTAL FOR ALLOWANCE REDUCTION: $63,657.00

The Original Contingency was: $379,611.00

Funds moved from Reimbursables & Soft Costs to Contingency $58,182.00

Net Change by previously authorized Contingency Reductions: $374,136.00

The Contingency prior to this reduction was: $63,657.00

The Contingency will be decreased by this reduction in the amount of: $63,657.00

The new Contingency with this reduction will be: $0.00

The Contract Time will be (increased) (decreased) (unchanged) by: ( 0 )days
The date of Substantial Completion as of the date of this Allowance Reduction, therefore is: unchanged.

NOTE: This Allowance Reduction does not include changes in the Contract Sum, Contract Time or Guarnteed Maximum Price that have been authorized
by Construction Change Directive until cost and time have been agreed by both the Owner, Contractor & Construction Manager, in which case a Change
Order is executed to superscede the Construction Change Directive

NOT VALID UNTIL SIGNED BY THE CONSTRUCTION MANAGER & OWNER:

OWNER:

Kendall County
504 S. Main Street
Yorkville, IL 60560

CONSTRUCTION MANAGER:

Cordogan Clark Consulting Services, Inc.
515 Redwood Drive
Aurora, IL 60505

By: By:

Date: Date:
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Kendall Coun

ty

Ph 2 County Office Building
Proposal Request Log

f CORDOGAN CLARK

\ ARCHITECTURE = ENGINEERING = CONSTRUCTION

05/06/26
g Potential
PR # ';:;’: Pg‘:":g 3';‘ :at?d Description Contractor |Cost Comments
PP Adjustment
#32 - Demo and reinstall drywall
around windows in board room Lite Construction $2,090
for installation of windows.
Client request - Windows had to be salvaged, extra care had to be taken to remove them. Drywall was cut instead of window frames.
Additional drywall was needed to finish.
#33 - Frame above IT room on all |, . )
e el o Walito dea) Lite Construction $1,743
Project enhancement - Sound isolation. Fire suppression would not be enough in that room without the wall going all the way up to the deck.
#34 - Provide, install, and remove
ram board to protect finished floor |Lite Construction $4,708
surfaces.
Client request to keep the flooring protected during construction.
#35 - Final Clean (Full amount is
$22,550 and will be split with Lite Construction $11,275
CCCS)
Additional clean needed for grand opening.
i) T GG Lite Construction $357
hardware for doors
Added sound control at Main Board room doors
4 manual door clgsers (over CMM Group $305
allowance allocation)
Resulted from needed hardware after openings did not install door openers
Floor leveling needed due to
R $0
electrician's work
TSI C_ommencal $1.018
Flooring
AWF
COR #04 - Extending condensate
line for ductless split to remain in |Artlip & Sons $754
room 204 2nd floor IT room.
Resulted from request to remove items from exterior corner of Building to improve appearance.
COR #05 - Field modification of 3 '
linear diffusers for lobby area Ll paeg
Resulted from field coordination of diffusers to account for installation clearances around in place structure
Floor boxes to fill holes A.u o Viing & $2,261
Fixture
Client request. Slimmer blanks installed at floor outlets of 3rd floor & 2nd floor lobbies.
Aurora Wiring &
Generator start up Fixture $3,244
Was not included in AWF's original bid because they didn't purchase the generator.
New UPS circuits A.u SR $1,846
Fixture
Client request. 3rd floor conference and 2nd floor board room.
Misc. site restoration | $0
ASE lllini-Scapes| $2,975
AWF | . .
| | T |Misc. site restoration (R | $600 |
Damage caused by Cox Landscaping
[FUUT — Haa PIySicar acoess
control to 3rd floor openings 318A |Nobletec $5,372

Added equipment not included in original proposal
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Kendall County
Ph 2 County Office Building
Proposal Request Log

 CORDOGAN CLARK

ARCHITECTURE = ENGINEERING » CONSTRUCTION

05/06/26
3 Potential
PR # I;:': PB‘S:Q \:;I; : at?d Description Contractor |Cost Comments
PP Adjustment
#002 — Add physical access
control centralized power supply $6,898
units to ACU
Nobletec $11,073
Lite Construction ($1,800)
AWF ($2,375)
Resulted from revised power distribution scheme needed to meet schedule
#003A — Costs are for Rooms
1098, 124A Nobletec $7,997
Added equipment not included in original proposal
#003B — Costs are for Rooms
206B, 223A Nobletec $7,308
Added equipment not included in original proposal
#004A — Additional panic near
room 324 Nobletec $4,302
Added equipment not included in original proposal
#004!3 ~ Additional labor at 19 Nobletec $2,679 |Original amount was $5,357
openings
Added equipment not included in original proposal
#004C — Door release switches
(110A, 121A, 128A, 210A, 3074) |opletec $2,258
Added equipment not included in original proposal
CTS Panel Installation $1,344
Nobletec $9,736
Lite Construction ($8,392)
Nobletec supplied and installed this panel. Originally the existing panel was to have been re-used, but unfortunately it was damaged by Lite
Construction.
PAC Von Duprin QEL wiring $0
harness
Nobletec $734
CMM Group ($734)
This is a backcharge to CMM Group as they were to have supplied it under their contract
Credit for missing, incorrect, or
uncoordinated work AR ($4,650)
Met with AWF on 03/31/26 and it was agreed that they would have these backcharges against their contract.
Total $63,657
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Kendall County

Phase 2 County Office Building
Reimbursables & Soft Cost Summary
5/8/2026

7 CORDOGAN CLARK

ARCHITECTURE = ENGINEERING » CONSTRUCTION

Vendor Vendor Eileion
Description Amount| Date | . CCCS Pay | Balance
Invoice #| Invoice Total App

Interiors Original Budget $12,000 $12,000 $0
Interiors $12,000 009
Preconstruction Original Budget $30,000 $30,000 $0
Preconstruction (CCCS) $30,000 001
Civil Surveying Original Budget $15,000 $12,955 $2,045
Eriksson Engineering Associates, Ltd 07/01/24 | 30656 $4,555 CCA
Eriksson Engineering Associates, Ltd 08/31/24 | 31011 $4,500 CCA
Eriksson Engineering Associates, Ltd 10/31/24 | 31405 $700 CCA
Eriksson Engineering Associates, Ltd 06/30/25 | 31839 $600 CCA
Eriksson Engineering Associates, Ltd 07/31/25 | 32790 $600 CCA
Eriksson Engineering Associates, Ltd (As Builts) $2,000
Material Testing Original Budget $12,000 $14,705 ($2,705)
Construction & Geotechnical Material Testing 07/31/24 | 11440 $3,485 CCA
Testing Service Corp (Construction Testing) 03/31/25 | 133723 $735 005
Testing Service Corp (Construction Testing) 04/30/25 | 133979 $5,595 005
Testing Service Corp (Construction Testing) 05/30/25 | 134280 $3,258 005
Testing Service Corp (Construction Testing) 09/30/25 | 135768 $1,632 009
Reimbursables Original Budget $28,000 $11,208 $16,792
True North Consultants (Environmental) 08/15/24 | INV6010 $8,050 CCA
Nicor (Fee) 07/11/25 |SR25-087 $3,158 007
Furniture Original Budget $600,000 $608,199 ($8,199)
Nobletec's overage from budget $1,505
Pentegra $28,160
Furniture Order #1 $462,794
Furniture Order #2 (Wellness, Treasurer IT Cart) $7,500
Furniture Order #3 (Treasurer Changes + OT) $6,901
Furniture Order #4 (Wardrobe) $1,956
Re-Install High Density Files in Treasurer's Office $26,205
Move from Courthouse to County Office Building $14,995
CONTINGENCY TRANSFER $58,183

REMAINING

ORIGINAL BUDGET:| $697,000( TOTAL COMMITED: $689,067 BALANCE: $7,933
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Kendall County Agenda Briefing

Meeting Type:  Facilities and Technology
Meeting Date:  6/1/2026

Subject: UPS Replacement Project Contingency Reduction #2
Prepared by: Dan G. Polvere

Department: Facilities Management

Action Requested:

Review and Forward to County Board for Approval.
Board/Committee Review:

N/A

Fiscal impact:

The total request for the UPS Replacement Project Contingency Reduction #2 is $11,450. The
total available contingency is $18,254, which will be reduced to $6,804 following approval of
this contingency reduction.

Background and Discussion:

The UPS Replacement Project Contingency Reduction #2 includes the procurement and
installation of a new 100-amp panel for proper distribution to the UPS. The scope of work for the
new panel includes necessary conduits, supports, junction boxes and wiring to refeed the existing
loads currently serviced by the existing UPS. During the submittal process it was determined that
the existing installation did not meet code because too much of the load was being distributed by
just the one existing panel.

Staff Recommendation:

Review and Forward to County Board for Approval.

Attachments:

UPS Renovations Contingency Reduction #2
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CONTINGENCY REDUCTION

Owner: [
Architect: [
Construction Manager: [
Contractor: [
Field: [J
PROJECT: UPS Renovations CONTINGENCY REDUCTION #: CR-002
CLIENT: Kendall County DATE: 3/16/2026
504 S. Main Street CONTRACT DATE: 8/20/2025
Yorkville, IL 60560 PROJECT #: 251030
CONSTRUCTION
MANAGER: Cordogan Clark Consulting Services
515 Redwood Drive
Aurora, IL 60506
The Contract is changed as follows:
1. Morse Electric, Inc.
New 100A Panel Installation $11,450.00
Provide and install one (1) 100A main lug, 208/120V, 3PH. 4W panel board, with breaker fill of (1)
— 60A-3/P, (10) — 20A1/P for future use.
Provide and install the necessary conduits, supports, junction boxes and wiring to refeed the
existing loads currently serviced by the existing UPS.
New Contract Amount: $468,925
SUB-TOTAL FOR ALLOWANCE REDUCTION: $11,450.00
The Original Contingency was: $22,654.00
Net Change by previously authorized Contingency Reductions: $4,400.00
The Contingency prior to this reduction was: $18,254.00
The Contingency will be decreased by this reduction in the amount of: $11,450.00
The new Contingency with this reduction will be: $6,804.00
The Contract Time will be (increased) (decreased) (unchanged) by: ( 0 )days
The date of Substantial Completion as of the date of this Allowance Reduction, therefore is: unchanged.

NOTE: This Allowance Reduction does not include changes in the Contract Sum, Contract Time or Guamteed Maximum Price that have been authorized by
Construction Change Directive until cost and time have been agreed by both the Owner, Contractor & Construction Manager, in which case a Change
Order is executed to superscede the Construction Change Directive

NOT VALID UNTIL SIGNED BY THE CONSTRUCTION MANAGER & OWNER:

CONSTRUCTION MANAGER: OWNER:
Cordogan Clark Consulting Services, Inc. Kendall County
515 Redwood Drive 504 S. Main Street
Aurora, IL 05 - Yorkville, IL. 60560
By: By:
Date: 03/16/2026 Date:

Page 1 of 1
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Kendall County Agenda Briefing

Meeting Type:  Facilities and Technology
Meeting Date:  6/1/2026

Subject: Misc. HVAC Renovations Project Contingency Reduction #1
Prepared by: Dan G. Polvere

Department: Facilities Management

Action Requested:

Review and Forward to County Board for Approval.
Board/Committee Review:

N/A

Fiscal impact:

The total request for the Misc. HVAC Renovations Project Contingency Reduction #1 is $9,132.
The total available contingency is $44,019, which will be reduced to $34,887 following approval
of this contingency reduction.

Background and Discussion:

The Misc. HVAC Renovations Project Contingency Reduction #1 includes modifications to the
diffusers in room JD11 at the Courthouse. This room is unique in that it houses the State of Illinois’
servers for Courtroom recordings and staff need to frequent the space, as well. This diffuser change
resulted in the AC blowing more towards the equipment and away from the workstations.

This contingency reduction also includes the addition of light fixtures and electrical feeds in the
Jail Kitchen walk-in fridge/freezer to improve the lighting conditions inside the unit.

Staff Recommendation:

Review and Forward to County Board for Approval.

Attachments:
Misc. HVAC Renovations Contingency Reduction #1
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CONTINGENCY REDUCTION

Owner: [
Architect: [
Construction Manager: [
Contractor: [
Field: O
PROJECT: Misc HVAC Renovations CONTINGENCY REDUCTION #: CR-001
CLIENT: Kendall County DATE: 3/4/2026
504 S. Main Street CONTRACT DATE: 9/17/2024
Yorkville, IL 60560 PROJECT #: 251030
CONSTRUCTION
MANAGER: Cordogan Clark Consulting Services
515 Redwood Drive
Aurora, IL 60506
The Contract is changed as follows:
1 SOURCE MECHANICAL, INC.
Diffuser modifications $6,310.00
Light fixtures and electrical feeds $2,822.00
New Contract Amount $ 889,512 $9,132.00
SUB-TOTAL FOR ALLOWANCE REDUCTION: $9,132.00
The Original Contingency was: $44,019.00
Net Change by previously authorized Contingency Reductions: $0.00
The Contingency prior to this reduction was: $44,019.00
The Contingency will be decreased by this reduction in the amount of: $9,132.00
The new Contingency with this reduction will be: $34,887.00
The Contract Time will be (increased) (decreased) (unchanged) by: ( 0 )days
The date of Substantial Completion as of the date of this Allowance Reduction, therefore is: unchanged.

NOTE: This Allowance Reduction does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price that have been authorized
by Construction Change Directive until cost and time have been agreed by both the Owner, Contractor & Construction Manager, in which case a Change
Order is executed to supersede the Construction Change Directive

NOT VALID UNTIL SIGNED BY THE CONSTRUCTION MANAGER & OWNER:

CONSTRUCTION MANAGER: OWNER:
Cordogan Clark Consulting Services, Inc. Kendall County
515 Redwood Dri 504 S. Main Street
Aurora, IL'60505 £447; ——_— Yorkville, IL 60560
By: By:

Date: 03/04/2026 Date:

Page 1 of 1
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Kendall County Agenda Briefing

Meeting Type:  Facilities and Technology
Meeting Date:  6/1/2026

Subject: Security Automations Systems (SAS) Camera and Server Update Program for
Public Safety Center and Courthouse

Prepared by: Luke Prisco

Department: Facilities Management

Action Requested:

Review and Approve motion to forward to County Board
Board/Committee Review:

N/A

Fiscal impact:

e $62,565 out of a 2026 Capital Budget line item of $80,000.
e  $109,000 out of a 2026 Capital Budget line item of $85,000.
The net project cost overage of $8,430 will be absorbed by cost savings in other projects.

Background and Discussion:

Back in 2018 a large technology upgrade was performed on the Public Safety Center and
Courthouse’s camera system. The technology industry typically sees a seven (7) year turnaround
for hardware breakdown and replacement. It has been 8 years since the technology upgrade and
we have seen an increase in issues due to the age of the equipment. Facilities Management’s 20-
year plan did call for a large budget request line item in the department’s 2027 Capital Requests.
However, in 2025 Facilities Management started the process of upgrading the most heavily worn
equipment related to this project and the department recommends continuing to spread the project
out the over the next couple years to lessen the single fiscal impact.

The camera replacement contract proposed for FY26 will replace 100 of the Courthouse and Public
Safety Center Cameras. The replacement of those 100 cameras and the projects completed in 2025
will put the SAS system at 30% upgrade completion.

The server upgrade includes two years of storage retention, recommended by the Sheriff’s Office.

The price has increased above budget due to market volatility in the technology field that the
County is seeing across the board.
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SAS was chosen for this work as they have high security clearance in our systems and have
licensing agreements for the County’s security systems. Using a different vendor would
significantly increase costs due to the change in the licensing agreement.

Staff Recommendation:

Review and Approve motion to forward to County Board
Attachments:

KC Facilities Committee SAS Camera Upgrade Proposal 06-01-2026
KC Facilities Committee SAS Courthouse Servers Proposal 06-01-2026
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Security Automation Systems, Inc.

8739 Castle Park Drive
_ SECURITY ™ Indianapolis, IN 46256
Phone/Fax: 317-489-9621
AUTOMATION Toll Free: 877-SAS-FORYOU
— SYSTEMS www.securityautomationsystems.com
Attention: Luke Prisco Date: 5/12/2026
Kendall County PROPOSAL # 26218-1
Phone:
Fax:

Email: Iprisco@kendallcountyil.gov

Kendall County — Axis Cameras

Luke:

We have included pricing for replacement Axis cameras for your facility. We have included the recommended
replacement for your existing Axis P3225-V MK Il cameras. The recommended replacement is the Axis P3275-V.
Please note that these cameras do not have built-in IR. We will ship these cameras directly to you for configuration.
We have not included any labor with this proposal.

We have also included optional pricing for a dual sensor (2 x 2MP) camera.

INCLUDED
Material
1. (100) Axis 2MP Indoor Dome Camera, remote focus and zoom, IP54, 3.4-9.8mm focal length, P3275-V
2. Shipping and handling

EXCLUDED

1. Labor
2. State Sales Tax

Base Price: $61.475.00
Option #1 (Price for 4AMP Dual Camera): ADD $1,090.00/each

AL

Accepted by By

Customer Ryan Tomlinson - SAS
Date Date May 12, 2026
Limited Exclusive Warranty

SAS warrants its Work to be free from defects for a period of one year. Warranty coverage does not include the repair of damage
caused by the following; 1) use of the system/equipment other than for which it was designed; 2) acts of God, 3) vandalism, neglect
or misuse of the equipment; 4) failure of Customer or its designee(s) to provide continuous environmental conditions for which
installed equipment is rated; 5) repair or alterations of the system/equipment by a third party that is not approved by SAS. THIS
LIMITED EXCLUSIVE WARRANTY IS IN LIEU OF ANY OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY
IMPLIED WARRANTY OF MERCHANTABILITY AND/OR FITNESS FOR A PARTICULAR PURPOSE. THERE ARE NO
WARRANTIES WHICH EXTEND BEYOND THE DESCRIPTION ON THE FACE HEREOF.

Terms are Net 30 days. SAS works under the terms of a purchase order. No applicable taxes or bonding have been included in our
price. Customer shall be required to provide sales tax exemption certificate upon receipt of order. Shipping and handling are included.

We will proceed with the work included in this proposal once we receive a Purchase Order referencing the quote number and

amount, or a signed copy of this proposal. The price is valid for 45 days, unless noted. If you have any questions, please feel free
to call.
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Security Automation Systems, Inc. Page 2

Qe AL

Ryan Tomlinson
E-mail: tomlinson@Jail.systems
Phone: 317-489-9621 x801
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Security Automation Systems, Inc.

- 8739 Castle Park Drive
| Y Indianapolis, IN 46256
SECURI Phone/Fax: 317-489-9621
AUTOMATION Toll Free: 877-SAS-FORYOU
SYSTEMS www.securityautomationsystems.com
Attention: Dan Polvere Date: 5/13/26
Kendall County PROPOSAL #: 261344
Address:
City/State:
Email: dpolvere@kendallcountyil.gov
| Kendall Co. Courthouse — Video recording system upgrade |

Dan:
We have included pricing to upgrade the video recording system for the Kendall County Courthouse.

There are currently a total of 2 recording servers. These recorders were originally purchased in 2017. The two CH
recorders are installed with 66TB each. The existing exacq licenses are valid through 6/14/26.

Based on the most recent information provided, this is what was indicated.

CH DVR1; 120 days of recorded video
CH DVRZ2; 179 days of recorded video

Using this information as a base, then calculating for 2 years of recorded video, plus an approximate 10% extra, we
have calculated the need for two new servers with the following storage.

Each new server (CH): 384TB (320TB usable configured RAID8) (Qty. 24 — 16TB drives)

We will transfer the existing exacq licenses from the existing recorders to the new recorders. The existing recorders will
no longer be able to connect to live cameras or record video after the license transfer. Existing recordings will be able
to be accessed. The recorders will not be able to connect to the internet.

We have included two new video recording servers with the specifications listed below.

This upgrade will require updates to the existing control stations for camera call-up, which have been included in this
proposal.
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Security Automation Systems, Inc.

Server Specifications
Chassis 2U Rackmount 28LFF
Processor 2x intel 4510 2.4GHz 12-core Processor
Operating System Windows Server loT 2022 Standard + 8-cores
Memory 32GB (2x16GB) RDIMM 5600MT/s
Controller PERC H755 8GB Cache Adapter
OS Drives 2x 480GB M.2 SSDs (RAID 1)
Hard Drives Up to (28) Enterprise 7.2k SAS HDD
Embedded
Networking (2) 1GB Base-T
OCP Slot (4) 10/25GB SFP28
Networking (4) 1GB Base-T PCle LP Adapter
PCle Slots available (1) PCie x16 LP
Power Supply (2) 1400W Power Supply
Warranty 5 Year ProSupport NBD Onsite with KYHD
Management iDRAC9 Enterprise

We have included the material and labor listed below.

INCLUDED

Material

1. (2) exacqVision server license transfer to a new MAC address
2. (2) IronLink R228 Dual 4510 384TB STD

Labor

1. Recorder configuration

2. Control station updates for camera call-up
3. Recorder installation

4. System testing/adjustments

EXCLUDED

1. Payment and performance bond
2. Allowances or contingencies

3. State Sales Tax

4. Shift work or overtime
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Security Automation Systems, Inc. Page 3

I*Price: $109,000.00

*Note: The pricing and lead times from our vendors are being impacted due to current Al hardware market
volatility and component shortages, impacting servers, PCs, and other electronics that use memory and
solid-state drives (SSDs). Pricing indicated in this proposal reflects our current pricing as of today. If
price increases from our vendor(s) are implemented prior to our purchase of equipment at our budgeted
price (resulting in a significant price increase to SAS), the increase in costs shali be invoiced separately
and in addition to the quoted price.

e AL

Accepted by By

Customer Ryan Tomlinson - SAS
Date Date May 13, 2026
Limited Exclusive Warranty

SAS warrants its Work to be free from defects for a period of one year. Warranty coverage does not include the repair of damage
caused by the following; 1) use of the system/equipment other than for which it was designed; 2) acts of God; 3) vandalism, neglect
or misuse of the equipment; 4) failure of Customer or its designee(s) to provide continuous environmental conditions for which
installed equipment is rated; 5) repair or alterations of the system/equipment by a third party that is not approved by SAS. THIS
LIMITED EXCLUSIVE WARRANTY IS IN LIEU OF ANY OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY
IMPLIED WARRANTY OF MERCHANTABILITY AND/OR FITNESS FOR A PARTICULAR PURPOSE. THERE ARE NO
WARRANTIES WHICH EXTEND BEYOND THE DESCRIPTION ON THE FACE HEREOF.

Terms are Net 30 days. SAS works under the terms of a purchase order. No applicable taxes or bonding have been included in our
price. Customer shall be required to provide sales tax exemption certificate upon receipt of order. Shipping and handling are included.

We will proceed with the work included in this proposal once we receive a Purchase Order referencing the quote number and
amount, or a signed copy of this proposal. The price expires on 6/19. unless noted. If you have any questions, please feel free to
call.

e Vol

Ryan Tomlinson
E-mail: tomlinson@Jail.systems
Phone: 317-489-9621 x801
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Kendall County Agenda Briefing

Meeting Type:  Facilities and Technology
Meeting Date:  6/1/2026

Subject: Purchase of new Bobcat Skid Steer Loader from Atlas Bobcat via Sourcewell
contract #020223-CEC

Prepared by: Luke Prisco

Department: Facilities Management

Action Requested:

Review and Approve motion to forward to County Board

Board/Committee Review:

N/A

Fiscal impact:

The cost of this project will be $85,037.90 out of a 2026 Capital Budget line item of $100,000.

Background and Discussion:

Facilities Management has outgrown the current bobcat that is stationed over at the courthouse.
In addition, there have been a number of issues with the equipment that spike during heavy use
cases. The Bobcat in the proposal is capable of unloading pallets of salt and paper. In addition,
the proposal consists of different attachments and augmentations that will help Facilities with
daily operations as well as Snow Removal. The Public Safety Center has expressed interest in
acquiring the old Bobcat despite the issues. Even with those issues, the Bobcat is still in working
order and will serve the PSC well for their expected use of the equipment.

Staff Recommendation:

Review and Approve motion to forward to County Board

Attachments:

KC Facilities Committee Bobcat Skid Steer Purchase Proposal 06-01-2026
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Quotation Number: TS1703868
-4 Bnhcat Quote Sent Date: Mar 16, 2026
P ® Expiration Date: Apr 15, 2026
Prepared By: Todd Swartz

Phone: 847-529-1191
Email: tswartz@atlasbobcat.com

Customer Contact Dealer

KENDALL COUNTY FACILITIES Luke Prisco Atlas Bobcat, Elk Grove Village, IL
MGMT 272469 Phone: 331.717.8448 1160 MCCABE AVE

804 W JOHN ST STEB Email: Iprisco@kendallcountyil.gov

YORKVILLE, IL, 60560-9271
Phone: +1 630 553 4102

Item Name Item Number Quantity Price Each Total
S76 T4 Bobcat Skid Steer Loader M0369 1 51,777.40 51,777.40
Standard Equipment:

74.0 HP Tier 4 V2 Bobcat Engine Horn

Auxiliary Hydraulics: Variable Flow Lift Arm Support

Backup Alarm Lift Path: Vertical

Bob-Tach Lights, Front and Rear LED

Bobcat Interlock Control System (BICS) Operator Cab

Controls: Hand and Foot (Manual) Includes: Adjustable Vinyl Suspension Seat, Top and
Cylinder Cushioning - Lift, Tilt Rear Windows, Parking Brake, Seat Bar and Seat Belt
Engine/Hydraulic Performance De-rate Protection Roll Over Protective Structure (ROPS) meets SAE-
Glow Plugs (Automatically Activated) J1040 and ISO 3471

Falling Object Protective Structure (FOPS) meets SAE-
J1043 and ISO 3449, Level I; (Level II is available
through Bobcat Parts)

Parking Brake: Wedge Brake System

Tires: 12-16.5, 12PR, Bobcat Heavy Duty

Two Speed Travel

Telematics - Machine IQ 2-year Basics

Warranty: 2 years, or 2000 hours whichever occurs first

Comfort Package MO0369-P11-C07 1 8,057.00 8,057.00

Included: Comfort Package Includes: Enclosed HVAC
Cab, Radio, Adjustable Heated Cloth Air Ride Seat,
Power Bob-Tach, Instrumentation: Standard 5" Display,
Engine Temperature and Fuel Gauges, Hour meter, RPM
and Warning Indicators. Includes maintenance interval
notification, fault display, job codes, quick start, auto
idle, and security lockouts, Premium LED Lights,
Keyless Start, Two-Speed Travel, 7-Pin Attachment
Control, Dual Direction Bucket Positioning, Rear
Camera, Sound Reduction, Automatic Ride Control,

Selectable Joystick Controls M0369-R01-C04 1 655.20 655.20
High-Flow Hydraulics M0369-R03-C03 1 2,088.10 2,088.10
7" Touch Display M0369-R08-C03 1 1,343.30 1,343.30
Strobe Light Kit, Amber 7375339 1 478.45 478.45
60 Month/2000 Hour Full Extended 9986172 1 2,500.00 2,500.00
‘Warranty - ) ) - o

Total for S76 T4 Bobcat Skid Steer Loader 66,899.45
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74" Heavy Duty Bucket 7272680 1 1,632.25 1,632.25

Bolt-On Cutting Edge, 74" 6718007 1 414.18 41418
Total for 74" Heavy Duty Bucket 2,046.43
68" Angle Broom 7337703 1 6,733.77 6,733.77
Total for 68" Angle Broom 6,733.77
6K Severe Duty Pallet Fork Frame 46907101 1 1,135.25 1,135.25
48" 6K Severe Duty Pallet Fork 46907125 1 667.00 667.00
~ Teeth - _ o -
Total for 6K Severe Duty Pallet Fork Frame 1,802.25
96" Snow Pusher 96" Snow Pusher - 1 2,950.00 2,950.00
Total for 96" Snow Pusher 2,950.00
Sourcewell ~ 020223-CEC 1 0.00 0.00
Total for Sourcewell 0.00
Electric Gate Broadcast Spreader 46916139 1 2,572.00 2,572.00
Comment: 240LB Capacity
Broadcast Spreader Vehicle 46920616 1 1,034.00 1,034.00
_ Integration Kit - UWS3 & UW56
Total for Electric Gate Broadcast Spreader 3,606.00
Quote Subtotal 84,037.90
Custom Hitch 1,000.00
Quote Total - USD 85,037.90
Customer Acceptance:
Quotation Number: TS1703868 Purchase Order:
Authorized Signature:
Print: Sign: B -
Date: Email: ) Tax Exempt: YO /NO
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Kendall County Agenda Briefing

Meeting Type:  Facilities and Technology
Meeting Date:  6/1/2026

Subject: Sealcoating Contract to sealcoat portions of John and Main Street campuses
with PaveConnect via Omnia Contract #R220902

Prepared by: Luke Prisco

Department: Facilities Management

Action Requested:

Review and Approve motion to forward to County Board
Board/Committee Review:

N/A

Fiscal impact:

The cost of this project will be $84,795 which is budgeted for in our operational budget as
regular pavement maintenance.

Background and Discussion:

This contract consists of a two-coat seal on all square footage included in this contract. It also
includes a linear footage for crack sealing and restriping of the parking lot. Facilities Management
includes budget every year to upkeep the asphalt located on Kendall County property.
Manufacturers recommend that asphalt is seal coated every year to get the longest life. The scope
of this work consists of all asphalt located north of John street and the drive located in between the
Clerk Building and the Firehouse.

Staff Recommendation:

Review and Approve motion to forward to County Board

Attachments:

KC Facilities Committee PaveConnect Sealcoating Proposal 06-01-2026
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// PaveConnect

NATIONAL PAVING SERVICES

Customer Name: Kendall County, lllinois

Contact Name: Luke Prisco

Project Name:  John Street & Downtown Building

Project Address: 807 West John Street

City: Yorkville State: IL Zip: 60560

Project #: Contract # / CPN #: R220902

Project Type: Parking Lot Project

Submittal Date: 5-14-2026

Sales Manager Name: Michelle Klemack

Sales Manager Phone: 262-909-9313

Sales Manager Email: Michelle.Klemack@RoofConnect.com

The proposed prices are based on current material and energy costs, current production schedule and all noted assumptions made herein. Some of these
factors are very volatile and represent significant factors that influence the proposed prices.

PaveConnect = 44 Grant 65, Sheridan, AR 72150 // Michelle Klemack /I Michelle. Klemack@RoofConnect.co // 262-909-9313
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PaveConnect = 44 Grant 65, Sheridan, AR 72150 // Michelle Klemack /I Michelle.Klemack@RoofConnect.co // 262-909-9313
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A Pavelonnect

NATIONAL PAVING SERVICES

OVERVIEW

PaveConnect » 44 Grant 65, Sheridan, AR 72150 // Michelle Klemack /I Michelle.Klemack@RoofConnect.co // 262-909-9313
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/ Pave

NATIONAL PAVING SERVICES

SCOPE OF WORK
) Base Bid:

John Street
- Clean and prep the 271,020 SF area for sealant application.
- Apply 2 spray applied coats of commercial grade asphalt sealant.

- Re-stripe per the existing layout.

) Safety and Project Preparation:

All safety and project preparation to be discussed in required pre-construction meeting.

Does not include repair of any underground utilities.

) Miscellaneous:

If additional mobilizations are required due to site not being ready on the scheduled date, additional
charges will incur.

Pricing subject to change if full scope of work is not approved.

Repairs may necessitate permits. The need for permits will be confirmed upon approval of the
proposal. Please note that any associated permitting costs and fees will be charged additionally

PaveConnect » 44 Grant 65, Sheridan, AR 72150 // Michelle Klemack /i Michelle Kiemack@RoofConnect.co // 262-909-9313
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/ Pave

NATIONAL PAVING SERVICES

SCOPE OF WORK
) Base Bid:

Downtown Building
- Clean and prep the 5,200 SF area for sealant application.
- Apply 2 spray applied coats of commercial grade asphalt sealant.

- Re-stripe "Authorized Personnel” bars in 2 locations.

) Safety and Project Preparation:

All safety and project preparation to be discussed in required pre-construction meeting.

Does not include repair of any underground utilities.

) Miscellaneous:

If additional mobilizations are required due to site not being ready on the scheduled date, additional
charges will incur.

Pricing subject to change if full scope of work is not approved.

Repairs may necessitate permits. The need for permits will be confirmed upon approval of the
proposal. Please note that any associated permitting costs and fees will be charged additionally

PaveConnect = 44 Grant 65, Sheridan, AR 72150 // Michelle Klemack /I Michelle.Klemack@RoofConnect.co // 262-909-9313
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/ Pave

NATIONAL PAVING SERVICES

SCOPE OF WORK

Description Quantity Units Cost Total Cost

1. [John Street 271020 SF $0.25 $ 67,755.00
2, $ 0.00
3. $ 0.00
4, $ 0.00
5. $ 0.00
6. $ 0.00
7. $ 0.00
8. $ 0.00
9. $ 0.00
10. $ 0.00
11. $0.00
12. $0.00
13. $0.00
14. $ 0.00
15. $0.00
16. $0.00
17. $0.00
18. $0.00
19. $0.00
20. $0.00

Total : |$ 67,755.00
Taxes & Fees* : [$ 0.00

Base Bid Total : |$ 67,755.00

*All applicable taxes included. See all terms, conditions, & exclusions.

Y Base Bid Total: $ 67,755.00

PaveConnect » 44 Grant 65, Sheridan, AR 72150 // Michelle Klemack /I Michelle.Klemack@RoofConnect.co // 262-909-9313
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/ Pave

NATIONAL PAVING SERVICES

SCOPE OF WORK

Description Quantity Units Cost Total Cost

1. |Downtown 5200 SF $1.94 $ 10,088.00
2. $ 0.00
3. $ 0.00
4. $ 0.00
5. $ 0.00
6. $ 0.00
7. $ 0.00
8. $ 0.00
9. $ 0.00
10. $ 0.00
11. $0.00
12. $0.00
13. $ 0.00
14. $0.00
15. $0.00
16. $0.00
17. $ 0.00
18. $0.00
19. $0.00
20. $ 0.00

Total : |$ 10,088.00
Taxes & Fees* :|$ 0.00

Base Bid Total : [$ 10,088.00

*All applicable taxes included. See all terms, conditions, & exclusions.

Y Base Bid Total: $ 10,088.00

PaveConnect = 44 Grant 65, Sheridan, AR 72150 // Michelle Klemack /I Michelle. Kiemack@RoofConnect.co // 262-909-9313
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/ Pave

NATIONAL PAVING SERVICES

PAYMENT TERMS

) Schedule or Reimbursement
due upon delivery of materials
100% due upon substantial completion of project
~due upon acceptance and issuance of warranty

Notes: The above work including tax, insurance, warranties, hosting, and all safety
equipment are included in this proposal.

) Exclusions:

Survey & Staking, Traffic Control, Concrete Work, Permits, Testing, Striping, Flagging, Dewatering,
Erosion Control, Turf Restoration, Subgrade or Soil Corrections, Valve Box / Casting Adjustments,
More than 1 Mobilization Unless Stated Otherwise Within The Scope of Work.

PaveConnect = 44 Grant 65, Sheridan, AR 72150 // Michelle Klemack /i Michelle Klemack@RoofConnect.co // 262-9039-9313
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/ Pave

NATIONAL PAVING SERVICES
ACCEPTANCE OF TERMS
D As authorized representative of Kendall County, lllinois , | hereby accept the
proposal, summarized as follows:
Proposed Item Price Accept
John Street Base Bid $ 67,755.00 ]
Downtown Base Bid $ 10,088.00 O]
Option - Add 9,800 LF of Crackfill (at John Street) $ 9,500.00 Q
[
L
L]
L]
Accepted By:
Name:
Signature:

Approval Date:

Approved Contract Amount:

Purchase Order Number:

PaveConnect = 44 Grant 65, Sheridan, AR 72150 // Michelle Klemack /1 Michelle.Klemack@RoofConnect.co // 262-909-9313
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/ Pave

NATIONAL PAVING SERVICES

PROJECT AGREEMENT TERMS AND CONDITIONS

1. This proposal is not an offer to enter into a contract but, instead, is submitted for Customer’s information
and consideration with the understanding that it must be approved by PaveConnect after its acceptance by
Customer and is not binding upon PaveConnect until so approved in writing.

2. Customer’s acceptance of this proposal constitutes Customer’s acceptance of these Terms and Conditions.
Any additional or different terms or conditions set forth in Customer’s purchase order or in any other
agreement between Customer and PaveConnect are hereby rejected by PaveConnect and shall not be
binding or effective unless assented to in writing by an authorized representative of PaveConnect. If there is

a conflict between the provisions in these Terms and Conditions and any other agreement between Customer
and PaveConnect, then Customer agrees that these Terms and Conditions will control and supersede the
provisions of any other agreement between the parties. Any order or any statement of intent to proceed

or any direction to proceed with installation or acceptance of this proposal or payment in full or partial
payment for any of the work or equipment furnished shall constitute Customer’s acceptance of the terms and
conditions of this proposal.

3. Customer will promptly pay PaveConnect's invoices upon receipt. Any invoice will be considered delinquent
after 30 days, unless specified in a previous agreement or contract. If Customer fails to timely pay any of
PaveConnect's invoices, PaveConnect may stop work under this Agreement without notice and/or cancel this
Agreement, and the entire Agreement amount shall become due and payable immediately upon demand. In
addition, PaveConnect reserves the right to file a lien for unpaid invoices or exercise any other legal remedies
available to PaveConnect. Any invoices that are not timely paid will accrue interest at the rate set forth in any
applicable prompt payment statute under the laws of the State where the Project is located. Customer agrees
to pay all attorneys’ fees, expert fees, and other costs incurred by PaveConnect to collect payment under this
Agreement. In addition, in the event of a dispute between the parties, Customer agrees to pay all attorneys’
fees, expert fees, and other costs incurred by PaveConnect to prosecute or defend against any claims arising
out of or related to PaveConnect's performance of this Agreement whether asserted by Customer or any
other person or entity.

4. Customer acknowledges that PaveConnect is not an insurance adjuster. PaveConnect can not legally
negotiate directly with Customer's insurance carriers on Customer’s behalf. Customer shall be solely
responsible for payment in full to PaveConnect for the work and any reimbursement to Customer by an
insurance carrier shall be Customer’s sole responsibility to negotiate and resolve.

5. If PaveConnect knowingly encounters asbestos or other hazardous substances on the site, PaveConnect
will stop work and report the condition to the Customer or Owner. PaveConnect will not be required to resume
work in the affected area until the asbestos or other hazardous substances have been removed or otherwise
controlled so that it does not pose a health or safety threat. Customer agrees to indemnify, hold harmless,
and defend PaveConnect against any claims, damages, or causes of action arising out of asbestos or other
hazardous substances on the site.

6. Any work scheduled dates given in advance are estimated. Work will be subject to prior orders with
PaveConnect. PaveConnect shall not be liable for failure to perform or delay in performance hereunder
resulting from fire, labor difficulties, delays in usual sources of supply, major changes in economic conditions,
or, without limitation by the foregoing, any cause beyond PaveConnect’s reasonable control. PaveConnect
shall be entitled to an extension of time for performance of its work for any delays that are the result of
anything other than the negligence or wrongful misconduct of PaveConnect.

7. All skilled or common labor that may be furnished by the Customer shall be considered and treated as

PaveConnect = 44 Grant 65, Sheridan, AR 72150 // Michelle Klemack /I Michelle.Klemack@RoofConnect.co // 262-909-9313

Page 38 of 41



/ Pave

NATIONAL PAVING SERVICES

PROJECT AGREEMENT TERMS AND CONDITIONS

Customer’s own employees, and Customer agrees to indemnify, hold harmless, and defend PaveConnect
against all claims for accidents or injuries to such employees in the course of the work, or to any person or
persons through the negligence of such employees.

8. No oral representations are binding upon PaveConnect unless reduced to writing and signed by authorized
representatives of both PaveConnect and the Customer. All changes to this Agreement, or to the materials or
equipment being provided under this Agreement, must be in writing.

9. Workmanship Warranty: PaveConnect will warrant all workmanship for the period of 12 months from the
date that PaveConnect completes its work on the Project. This one-year warranty excludes any defects in the
materials installed. No full system watertight warranty is provided, unless otherwise specified.

OTHER THAN THE EXPRESS WARRANTIES STATED HEREIN, PAVECONNECT MAKES NO OTHER
WARRANTIES, WRITTEN OR ORAL, EXPRESS OR IMPLIED, WITH REGARD TO THE LABOR,
MATERIALS, AND/OR EQUIPMENT FURNISHED UNDER THIS AGREEMENT OR WITH REGARD

TO THE WORK ITSELF, INCLUDING, WITHOUT LIMITATION, ANY IMPLIED WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, WHICH ARE HEREBY EXPRESSLY
DISCLAIMED.

10.1.Indemnification: Contractor shall indemnify, hold harmless and defend with counsel of Kendall County's
own choosing, Kendall County, its past, present and future elected officials, department heads, employees,
insurers, and agents (hereinafter collectively referred to as “Releases”) from and against all liability, claims,
suits, causes of action, demands, proceedings, set-offs, liens, attachments, debts, expenses, judgments, or
other liabilities including costs, reasonable fees and expense of defense, arising from any loss, damage,
injury, death, or loss or damage to property, of whatsoever kind or nature as well as for any breach of any
covenant in the Agreement or ancillary documents and any breach by Contractor of any representations or
warranties made within the contract documents (collectively, the “Claims”), to the extent such Claims result
from the performance of this Agreement contract by Contractor or those Claims are due to any act or
omission, neglect, willful acts, errors, omissions or misconduct of Contractor in its performance under this
Agreement. Nothing contained herein shall be construed as prohibiting Kendall County, its past, present,
and future elected officials, officers, employees, board members, and agents from defending through the
selection and use of their own agents, attorneys and experts, any claims, suits, demands, proceedings and
actions brought against them. Pursuant to 55 ILCS 5/3-8005, any attorney representing Kendall County,
under this paragraph, shall be approved by the Kendall County State’s Attorney and shall be appointed as a
Special Assistant State’s Attorney. Kendall County’s participation in its defense shall not remove Contractor’s
duty to indemnify and hold the Kendall County harmless as set forth above. Kendall County does not waive
its defenses or immunities under the Local Government and Government Employee Tort Immunity Act. (745
ILCS 10.1 et seq.) by reason of indemnification or insurance. Indemnification obligations shall survive the
termination of this Agreement.
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11.2.Insurance: Contractor will obtain and continue in force, during the term of this Agreement, all insurance as set forth
herein. All coverage shall be placed with insurers authorized to conduct business in lllinois with a current A.M. Best’s rating
of no less than A:VIl. Each insurance policy shall not be cancelled or changed without thirty (30) calendar days prior
written notice, given by the insurance carrier to Kendall County at the address set forth herein.

All coverage shall be at least as broad as the following:

Commercial General Liability (“CGL"): Insurance Services Office Form CG 00 01 covering CGL on an
“occurrence” basis, including products and completed operations, property damage, bodily injury and personal &
advertising injury with limits no less than $1,000,000 per occurrence. If a general aggregate limit applies, either the general
aggregate limit shall apply separately to this project/location (ISO CG 25 03 or 25 04) or the general aggregate limit shall be
$2,000,000.

Umbrella/Excess Liability: Limits of liability equal to or greater than $5,000,000 per occurrence and $5,000,000
in aggregate.

Automobile Liability: Insurance Services Office Form Number CA 0001 covering, Code 1 (any auto), or if
Contractor has no owned autos, Code 8 (hired) and 9 (non-owned), with limit no less than $1,000,000 per accident for
bodily injury and property damage.

Workers’ Compensation Insurance: Insurance as required by the State of Hlinois, with Statutory Limits, and
Employer's Liability Insurance with limit of no less than $1,000,000 per accident for bodily injury or disease.

If Contractor maintains broader coverage and/or higher limits than the minimums shown above, Kendall County shall be
entitled to the broader coverage and/or the higher limits maintained by Contractor. Any available insurance proceeds in
excess of the specified minimum limits of insurance and coverage shall be available to Kendall County.

Kendall County and its, past, present, and future its officers, officials, employees, and volunteers are to be covered as
additional insureds on the CGL policy with respect to liability arising out of work or operations performed by or on behalf of
Contractor including materials, parts, or equipment furnished in connection with such work or operations. General liability
coverage can be provided in the form of an endorsement to Contractor’s insurance (at least as broad as ISO Form CG 20
10 11 85 or both CG 20 10, CG 20 26, CG 20 33, or CG 20 38; and CG 20 37 forms if later revisions used).

For any claims related to this contract, Contractor's insurance coverage shall be primary insurance coverage at least as
broad as 1ISO CG 20 01 04 13 with respect to Kendall County, its past present and future officers, officials, employees, and
volunteers. Any insurance maintained by Kendall County, its past present or future officers, officials, employees, or
volunteers shall be excess of Contractor's insurance and shall not contribute with it.

Contractor hereby grants to Kendall County and its, past, present, and future its officers, officials, employees, and
volunteers a waiver of any right to subrogation which any insurer of said Contractor may acquire against Kendall County by
virtue of the payment of any loss under such insurance. Contractor agrees to obtain any endorsement that may be
necessary to affect this waiver of subrogation, but this provision applies regardless of whether or not Kendall County has
received a waiver of subrogation endorsement from the insurer.

If any of the required policies provide coverage on a claims-made basis, (1) the Retroactive Date must be shown and must
be before the date of the contract or the beginning of contract work, (2) insurance must be maintained and evidence of
insurance must be provided for at least five (5) years after completion of the contract of work, and (3) if coverage is
canceled or non-renewed, and not replaced with another claims-made policy form with a Retroactive Date prior to the
contract effective date, Contractor must purchase “extended reporting” coverage for a minimum of five (5) years after
completion of contract work.

Contractor shall furnish Kendall County with original Certificates of Insurance including all required amendatory
endorsements (or copies of the applicable policy language effecting coverag
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12. PaveConnect is not responsible for any property damage, including damage to landscaping, except to
the extent such damage is caused by the negligence or wrongful conduct of PaveConnect and is not covered

13. Customer shall ensure that there is a place at the site where PaveConnect can safely store all materials
or equipment that will be included in PaveConnect’s work. Customer accepts full responsibility and any
damages to PaveConnect’s stored materials or equipment. Customer shall provide all trash dumpsters

for PaveConnect's use on the Project, unless otherwise specified and agreed upon by PaveConnect and
Customer or Owner.

14. PaveConnect's proposal assumes that the site will be available and accessible to PaveConnect during
normal business hours, unless stated otherwise in the agreed upon scope of work. If this assumption

is incorrect, then PaveConnect shall be entitled to a change order for any increased costs incurred by
PaveConnect due to different working hours.

15. Governing Law. This Agreement shall be governed by, the laws of the State in which the project
is completed.

16. Arbitration. Any and all disputes arising out of this Agreement shall be decided by binding arbitration
pursuant to the Construction Industry Rules of the American Arbitration Association. The location for the
arbitration hearing shall be in the state in which the project is completed. Customer agrees to the joiner of any
third parties in the arbitration at the request of PaveConnect.

TO THE FULLEST EXTENT ALLOWED BY LAW, CUSTOMER AND PAVECONNECT SPECIFICALLY
WAIVE THE RIGHT TO A JURY TRIAL.

17. Exclusions. The following items, unless specifically included in PaveConnect's agreed to scope of work,
are excluded from PaveConnect’s proposal and are not included in this Agreement:

« Bonds of any kind

« Costs for permits or third-party inspections

- Overtime, after-hours work, or work on any legally recognized holiday

- Provisions for LEED Certification or any other type of green building certification
« Painting or repair of any damaged property, including landscaping

« Labor or materials not specifically identified in PaveConnect’s proposal

» Asbestos abatement or abatement of any other hazardous material

« Security services
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