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COUNTY OF KENDALL, ILLINOIS 
HUMAN RESOURCES & INSURANCE 

Kendall County Historic Courthouse 
110 West Madison, Courtroom,  

Yorkville, IL 60560 
 

Meeting Minutes for Monday, December 1st, 2025, at 5:30 p.m. 
 

Call to Order 
 
The meeting was called to order by Committee Chair Ruben Rodriguez at 5:43 P.M. 

 
Roll Call   
 
Ruben Rodriguez (Chairman), Jason Peterson (Vice Chairman), Elizabeth Flowers, Zach 
Bachmann, and Matt Kellogg 

 
Others Present: Human Resources Director Leslie Johnson, Human Resource Senior Generalist 
Jill Boreham, and Human Resources Generalist Yohantz Miggins 

 
Approval of Agenda:   
 
Member Kellog made a motion to approve the agenda, second by Member Bachmann.  With all 
present members voting aye, motion carried.  
 
Approval of Minutes for the November 3, 2025, Human Resources & Insurance Committee 
Meeting:   
 
Member Bachmann made a motion to approve the minutes, second by Member Kellogg. With 
all present members voting aye, the motion carried. 

 

Attendee Status 
(Present/Absent) 

Arrived Left Meeting 

Ruben Rodriguez Present 5:22 6:00 
Jason Peterson  Absent - - 
Elizabeth Flowers Absent - - 
Zach Bachmann Present 5:42 6:00 
Matt Kellogg Present 5:15 6:00 
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Committee Reports and Updates: 
 
A. Monthly Benefits Report:   
 
The monthly benefits report can be found on pages 6 and 7 of the meeting packet.  If County 
Board members have any questions about this report, they are encouraged to reach out to Chief 
Deputy Bob Jones in the Treasurer’s Office.   
 
B. Monthly Human Resources Department Report: 
 
Director Johnson introduced the new Senior Human Resource Generalist Jill Boreham to the 
Committee. Director Johnson referenced the Human Resources Department’s monthly report in 
the packet and provided the Committee with the following additional highlights:  The Human 
Resources Department and the Treasurer’s Office have coordinated several webinars and in person 
presentations with several of the County’s employee benefits vendors to educate County 
employees about the various benefit offerings.  Also, Director Johnson informed the Committee 
that the bargaining team recently reached a tentative agreement with the Teamsters for a successor 
collective bargaining agreement for the Facilities Management Department bargaining unit.  
Director Johnson thanked the County Board members and the various bargaining teams for their 
assistance in negotiating seven (7) different union contracts in the last year and a half.   
 
New Committee Business: 
   
A. 2026 Human Resources & Insurance Committee Meeting Schedule 
 
Member Kellogg made a motion to approve the 2026 Human Resources & Insurance Committee 
meeting schedule, second by Member Bachmann.  With all present members voting aye, motion 
carried. 
 
 
B. New Fitness for Duty Policy (Section 5.15 in the Kendall County Employee 

Handbook) 
 
Member Kellogg made a motion to forward the New Fitness for Duty Policy to the Kendall County 
Board for approval, second by Member Bachmann. Director Johnson explained this new policy 
provides management with the ability to request an employee complete a fitness for duty 
examination by an independent medical provider in limited circumstances when it is unclear if the 
employee is able to safely perform the essential functions of the position with or without 
reasonable accommodation. With all present members voting aye, motion carried. 
 
C. Revised Wage and Salary Policy (Section 7.1 in the Kendall County Employee 

Handbook) 
 
Member Bachmann made a motion to forward the Revised Wage and Salary Policy to the 
Kendall County Board for approval, second by Member Kellogg. With all present members 
voting aye, motion carried. 
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D. Revised Personal and Banked Sick Leave Policy (Section 8.1 in the Kendall County 
Employee Handbook) 

 
Member Bachmann made a motion to forward the Revised Personal and Banked Sick Leave Policy 
to the Kendall County Board for approval, second by Member Kellogg.  Director Johnson 
explained the proposed revisions are necessary to capture the updated procedures following the 
implementation of Executime and the transition of payroll services to the Human Resources 
Department.  With all present members voting aye, motion carried. 
 
 
E. Revised Voting and Election Judge Leave Policy (Section 8.3 in the Kendall County 

Employee Handbook) 
 
Member Bachmann made a motion to forward the Revised Voting and Election Judge Leave 
Policy to the Kendall County Board for approval, second by Member Kellogg.  Director Johnson 
explained this policy needed to be updated to reflect recent updates to applicable law.  This revised 
policy adds unpaid leave for election judges, which is required pursuant to state law.  With all 
present members voting aye, motion carried. 
 
F. Revised Military Leave Policy (Section 8.5 in the Kendall County Employee       

Handbook) 
 
Member Bachmann made a motion to forward the Revised Military Leave Policy to the Kendall 
County Board for approval, second by Member Kellogg.  Member Kellogg asked Administration 
to update the Kendall County Board Rules of Order to allow Board Members to attend County 
Board meetings remotely due to military service to comply with the recent changes with state law.  
With all present members voting aye, motion carried. 
 
 
G. Revised Blood and Organ Donor Leave of Absence Policy (Section 8.13 in the Kendall 

County Employee Handbook) 
 
Member Kellogg made a motion to forward the Revised Blood and Organ Donor Leave of Absence 
Policy to the Kendall County Board for approval, second by Member Bachmann.  Director Johnson 
explained the revisions to this policy are required to comply with recent changes to state law. With 
all present members voting aye, motion carried. 
 
H. New Family Neonatal Intensive Care Unit Leave Policy (Section 8.14 in the Kendall 

County Employee Handbook) 
 
Member Bachmann made a forward the New Family Neonatal Intensive Care Unit Leave Policy 
to the Kendall County Board for approval, second by Member Kellogg.  Director Johnson 
explained this policy will be required due to a new state law that takes effect on June 1, 2026.  
Director Johnson informed the Committee that the policy could be adopted effective January 1, 
2026, when the other policies presented tonight become effective, or the Committee could wait to 
make this policy effective on June 1, 2026, when the new law goes into effect.  The Committee 
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recommended the policy take effect on January 1, 2026.  With all present members voting aye, 
motion carried. 
 
Old Committee Business:  None 
 
Chairman’s Report:  None 
 
Public Comment:  None 
 
Executive Session: None 
 
Items for Committee of the Whole:  None 
 
Action Items for County Board:  
 
Director Johnson will provide the 2026 Committee Schedule to Administration Department so it 
can be included in the Kendall County Board’s annual meeting schedule.   
 
Items for Consent Agenda: 
 
The Committee requested Agenda Items B through G be placed on the Consent Agenda for the 
Kendall County Board meeting. 
 
Items under Committee Business: 
 
The Committee requested Agenda Item H be placed under “Standing Committee Business” for the 
Kendall County Board meeting. 
 
Adjournment: 
 
Member Bachmann made a motion to adjourn, second by Member Kellogg.  With all present 
members voting aye, the motion carried. The meeting was adjourned at 6:00 p.m.  
 
 
Respectfully Submitted,  
Yohantz Miggins 
Human Resources Generalist 
Kendall County, Illinois 
 


