COUNTY OF KENDALL, ILLINOIS
HUMAN RESOURCES AND INSURANCE COMMITTEE
Meeting Minutes for Monday, November 3, 2025, at 5:30 p.m.

Call to Order

The meeting was called to order by Committee Chair Ruben Rodriguez at 5:30 PM

Roll Call
Attendee Status Arrived Left Meeting
Ruben Rodriguez Present 5:20 PM 6:22 PM
Jason Peterson Present 5:29 PM 6:22 PM
Elizabeth Flowers Present 5:28 PM 6:22 PM
Zach Bachmann Present 5:37 PM 6:22 PM
Matt Kellogg Present 5:15 PM 6:22 PM

Others Present: County Administrator Christina Burns, Human Resources Director Leslie
Johnson, and Payroll Specialist Brenda Benz

Approval of Agenda: Member Peterson made a motion to approve the agenda, second by
Member Flowers. With all present members voting ave, motion carried.

Approval of Minutes for the October 6, 2025, Human Resources & Insurance Committee
Meeting: Member Peterson made a motion to approve the minutes, second by Member Flowers.
Chairman Rodriguez asked for a voice vote on the motion. With all present members voting aye,
the motion carried.

Committee Reports and Updates:

A. Monthly Benefits Report:

The monthly benefits report can be found on pages 6 and 7 of the meeting packet. If County Board
members have any questions about this report, they are encouraged to reach out to Bob Jones in
the Treasurer’s Office.

B. Monthly Human Resources Department Report:

Director Johnson provided the Human Resources Department’s monthly report for October, which
could be found on page 8 of the meeting packet. Director Johnson provided the following
highlights:
e The Benefits Fair is November 4" from 9 am -12 pm and from 1 pm-4 pm in the WIC
room at the Kendall County Health Department building.



e  On October 9", Julie Bruch from IMFK Law provided a full day Employment Law
training for supervisors. There was a very good turnout, and it was well received by
staff.

New Committee Business:

A. Revised Leave of Absence Personnel Action Notice Form

Director Johnson explained to the Committee that, with the implementation of the Time and
Attendance time keeping system, the County’s existing Leave of Absence Personnel Action Form
could be simplified to improve efficiencies for all offices. Director Johnson explained the
proposed form was provided to all employees who perform various HR functions in the County
for their feedback. All feedback received was positive.

Member Flowers made a motion to forward this action item to the County Board for approval,
second by Member Peterson. Chairman Rodriguez asked for a voice vote on the motion. With all
present members voting aye, the motion carried.

B. Property, Liability, Cyber, Auto and Workers’ Compensation Insurance for 2026
Policy Year

In accordance with the direction of the Human Resources & Insurance Committee, staff obtained
proposals for Kendall County’s Property, Liability, Casualty, Cyber, Auto, and Workers’
Compensation Insurance coverage for the 2026 policy year. Director Johnson informed the
Committee that the County received a proposal from the Counties of Illinois Risk Management
Agency (CIRMA) offering three (3) alternative options, and a proposal from the Illinois Risk
Management Trust (ICRMT) offering two (2) alternative options. ICRMT is the County’s current
insurance provider. Director Johnson directed the Committee to a summary of the proposals
received, which was included in their meeting packet. Director Johnson reviewed the coverage
and services offered by ICRMT and CIRMA. Director Johnson provided the Committee with an
update about feedback staff received from current and former CIRMA members about CIRMA
and the services it provides to members. The Committee requested staff obtain a proposal from
CIRMA for terrorism coverage, which was not included in their original proposals.

Member Bachmann made a motion to forward this action item to the Committee of a Whole for
review, second by Member Flowers. Chairman Rodriguez asked for a voice vote on the motion.
With all present members voting aye, the motion carried.

Old Committee Business:

A. Agreement with Alliant Insurance Service for Brokerage and Consulting Services for
Insurance not to exceed $52,500 for December 1, 2025 to November 30, 2029.

Director Johnson informed the Committee that this item would only need to be considered by the
County Board if the County Board chose to continue insurance coverage and loss prevention



services with [ICRMT. Consensus of the Committee was to table this time until the Committee of
the Whole reviewed the insurance proposals received and decided which proposal to forward to
the County Board for approval. If the Committee of the Whole voted to forward one of the I[CRMT
proposals to the County Board for approval, then the Committee requested the Alliant agreement
also be included on the County Board agenda for the County Board’s approval.

Chairman’s Report:

None

Public Comment:

None

Executive Session:

None

Items for the Committee of the Whole Meeting:

1. Property, Liability, Cyber, Auto and Workers’ Compensation Insurance for 2026 Policy Year

Action Items for November 18, 2025, County Board Meeting:

1. Items for Consent Agenda:
a. Revised Leave of Absence PAN Form

2. Items for Committee Business:
None

Adjournment: Member Flowers made a motion to adjourn, second by Member Bachmann.
With all present members voting aye, motion carried. The meeting was adjourned at 6:22

p.m.

Respectfully submitted,
Brenda Benz

Human Resources Generalist



