COUNTY OF KENDALL, ILLINOIS
HUMAN RESOURCES AND INSURANCE COMMITTEE
Meeting Minutes for Monday, August 4, 2025 at 5:30 p.m.

Call to Order
The meeting was called to order by Committee Chair Ruben Rodriguez at 5:34 PM

Roll Call
Attendee Status Arrived Left Meeting
Ruben Rodriguez Present 5:30
Jason Peterson Present 5:30
Elizabeth Flowers Absent Absent
Zach Bachmann Absent Absent
Matt Kellogg Present 5:30

Others Present: County Administrator Christina Burns, Human Resources Director Leslie
Johnson, and Human Resources Generalist Brenda Benz

Approval of Agenda: Member Matt Kellogg made a motion to approve the agenda, second by
Member Jason Peterson. With all present members voting aye, motion carried.

Approval of Minutes for the July 7, 2025, Human Resources & Insurance Committee
Meeting: Member Matt Kellogg made a motion to approve the minutes, second by Member Jason
Peterson. With all present members voting aye, the motion carried.

Committee Reports and Updates:

A. Monthly Benefits Report:

Chief Deputy Bob Jones provided the Committee with the monthly benefits report. Chief Deputy
Jones stated there was nothing out of the ordinary to report.

B. Monthly Human Resources Department Report:

Human Resources Director Leslie Johnson provided the Committee with the monthly Human
Resources Department report. Director Johnson informed the Committee that the Department is
completing the County’s annual property and auto insurance audit in preparation for upcoming
insurance renewal discussions. Director Johnson also informed the Committee that Yohantz
Miggins has joined the team as a Human Resources Generalist for Kendall County. Director
Johnson reported the Employee Olympics and the recent Employee Appreciation lunch were a
success. Thank you to the employees and Kendall County Board members who were able to attend
the luncheon.



New Committee Business:

A. Resolution to Amend the 2025 Kendall County Holiday Schedule

Human Resources Director Johnson explained to the Committee that this Resolution seeks to adopt
a modified 2025 holiday schedule, which mirrors the modified holiday schedule recently set for
the Kendall County Circuit Court. Human Resources Director Johnson explained the modified
holiday schedule, if approved, would add a half day holiday for Christmas Eve this year.

Member Peterson made a motion to forward this action item to the County Board for approval,
second by Member Kellogg. With all present members voting aye, the motion carried.

B. Resolution to Establish the 2026 Kendall County Holiday Schedule

Human Resources Director Johnson explained to the Committee that this Resolution seeks to adopt
a 2026 holiday schedule, which mirrors the 2026 holiday schedule recently set for the Kendall
County Circuit Court.

Member Peterson made a motion to forward this action item to the County Board for approval,
second by Member Kellogg. With all present members voting aye, the motion carried.

C. Responses to Kendall County’s Request for Proposals for Professional Insurance
Brokerage and Consulting Services for Property Insurance, Liability Insurance,
Cyber Insurance, and Workers’ Compensation Insurance

Human Resources Director Johnson informed the Committee that Kendall County received four
(4) responses to the County’s Request for Proposals (RFP) for Professional Insurance Brokerage
and Consulting Services for Property Insurance, Liability Insurance, Cyber Insurance, and
Workers’ Compensation Insurance. Staff reviewed the responses received and scored each
response based on the 100-point rating system that was set forth in the RFP. The responses were
ranked in order of highest average score to lowest average score. The response with the highest
average score was Alliant Insurance Services, Inc.

Director Johnson asked the Committee if the Committee would like to invite any of the respondents
to present their proposal to the Committee of the Whole on August 14, 2025. The Committee
responded that no presentation was needed at the Committee of the Whole meeting. Member
Kellogg made a motion to forward Alliant Insurance Services, Inc.’s Response to Proposal to the
Kendall County Board for approval, second by Member Peterson. Director Johnson requested the
Committee postpone its vote on this motion until the Committee completed its discussion on the
next topic on the agenda. Following the discussion held on the next topic on the agenda (detailed
below), Member Kellogg withdrew his motion to forward Alliant Insurance Services, Inc.’s
Response to Proposal to the Kendall County Board, and Member Peterson withdrew his second.



D. Property, Liability, Cyber, and Workers’ Compensation Insurance for 2026 Policy
Year

Several months ago, the Committee authorized staff to research other possible insurance pools for
property, casualty, liability, cyber, and workers’ compensation insurance. Director Johnson
provided the Committee with an overview of the Counties of Illinois Risk Management Agency
(CIRMA) as an alternative joint insurance pool. Director Johnson informed the Committee that
Director Johnson, County Administrator Burns, and Management Analyst Borowska met with
CIRMA representatives on two occasions to review and discuss the services that CIRMA can
provide to its members. As part of the review process, staff completed a reference check by
contacting many of CIRMA’s current members and many provided positive feedback regarding
CIRMA.

Director Johnson notified the Committee that the Illinois Counties Risk Management Trust
(ICRMT) requires members such as Kendall County to provide at least ninety (90) calendar days
advance written notice of its intent to withdraw from ICRMT. Director Johnson informed the
Committee that, if the County would like to explore other options for insurance in 2026, the County
must provide written notice of its intent to withdraw from ICRMT by September 1, 2025. Director
Johnson confirmed with the County’s insurance broker that the County can rescind its notice of
intent to withdraw at any time prior to renewal on December 1, 2025 and can then remain with
ICRMT in 2026. Director Johnson also informed the Committee that, if the County decides to
submit notice of intent to withdraw from ICRMT, ICRMT is not bound to its original renewal
projection and the member is treated as though it is a new risk.

Director Johnson asked the Committee if the Committee would like staff to move forward with
obtaining a quote from CIRMA, and the Committee provided direction to staff to move forward
with obtaining the quote from CIRMA. Director Johnson also asked the Committee if the
Committee authorized staff to issue a notice of intent to withdraw from ICRMT, and the
Committee provided staff with authorization to issue the County’s notice of intent to withdraw
from ICRMT.

Director Johnson informed the Committee that an insurance broker’s services would no longer be
necessary if the County became a member of CIRMA. The Committee discussed postponing any
vote on the County’s RFP for Insurance Brokerage and Consulting Services until after the County
receives a quote from CIRMA and decides whether the County should become a member of
CIRMA in 2026.

Old Committee Business:

None

Chairman’s Report:

None



Public Comment:

None

Executive Session:

None

Items for the August 14, 2025, Committee of the Whole Meeting:

None

Action Items for August 19, 2025, County Board Meeting:

Per the Committee’s direction, the following two action items are to be placed on the consent
agenda for the next County Board meeting:

1. Resolution to Amend the 2025 Kendall County Holiday Schedule; and
2. Resolution to Establish the 2026 Kendall County Holiday Schedule.

Adjournment — Member Peterson made a motion to adjourn, second by Member Kellogg. With
all present members voting ave, the motion carried. The meeting was adjourned at 6:05 p.m.

Respectfully submitted,
Brenda Benz

Human Resources Generalist



