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COUNTY OF KENDALL, ILLINOIS 
COMMITTEE OF THE WHOLE 

Thursday, April 16, 2026, at 4:00 p.m. 
Meeting Minutes 

 

 

 

 

 

 
 

Call to Order and Pledge of Allegiance - The Committee of the Whole meeting was called to 
order at 4:00 p.m. by County Board Chairman Matt Kellogg who led the Committee in the 
Pledge of Allegiance to the American Flag. 
  
Roll Call 

 
With six (6) members present a quorum was established.  
 
Staff Present- Christina Burns (County Administrator), Jennifer Breault (Finance & Budget 
Analyst), Natalia Borowska (Management Analyst), Jim Webb (States Attorney’s Office) 
 
Approval of Agenda – Member DeBolt made a motion to approve the agenda Second by 
Member Gengler.  With six (6) members present voting aye, the motion was carried by a vote 
of 6 - 0. 
 
Approval to Forward Claims to County Board – Motion made by Member Gengler, second by 
Member DeBolt. With six (6) members present voting aye, the motion was carried by a vote of     
6 - 0. 
 
Committee Reports and Updates – None 
 
New Committee Business 
 

A. Presentation of County of Kendall, Illinois Annual Financial Report November 30, 2025, 
by Mack & Associates 

Board Member Status Arrived Left Meeting 

Matt Kellogg Here   

Scott Gengler Here   

Zach Bachmann Absent   

Brian DeBolt Here   

Elizabeth Flowers  4:22 PM  

Dan Koukol Here   

Jason Peterson Here   

Ruben Rodriguez Absent   

Brooke Shanley  4:03 PM  

Seth Wormley Here   
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Laurie Pope from Mack & Associates presented the key highlights of the 2025 Annual Financial 
Report to the board. She reported that the audit was clean, with no findings. The audit covers 
the period from December 1, 2024, to November 30, 2025. 

 
B. Discussion and approval of County of Kendall, Illinois Annual Financial Report November 

30, 2025:  
 

Member Shanley made a motion to forward to County Board for approval. Second, by Member 
Gengler. With eight (8) members present voting, the motion was carried by a vote of 8 - 0. 
 

C. Purchase Agreement with CivicPlus for the DocAccess Solution at an annual cost of 
$33,000 with the first year prorated based on the contract start date 

 
ICT Director Matt Kinsey briefed the committee that recent guidance and enforcement 
actions from the Department of Justice now require public entities to comply with Web 
Content Accessibility Guidelines (WCAG) 2.1 AA standards for all publicly accessible digital 
content, including PDF documents. A review of the County’s website revealed over 2,500 
documents that need remediation to meet these standards, which presents both 
compliance risks and potential access barriers for residents. The proposed cloud-based 
solution converts existing and newly published PDFs into accessible formats without altering 
the original files. This approach helps avoid the significant staff time and costs associated 
with traditional remediation methods, enabling the County to work toward compliance 
more efficiently. Although this was not an originally planned expense, it is being presented 
now in response to federal requirements and for risk mitigation purposes. 
 

Member Peterson made a motion to forward to County Board for approval. Second, by 
Member Flowers. With eight (8) members present voting, the motion was carried by a vote of  
8 - 0. 
 

D. Revised Part-Time Administrative Assistant Job Description (Finance Department) 
 
Human Resource Director, Leslie Johnson, informed the committee that the following the 
elimination of the Deputy County Administrator position and the creation of the Finance 
Department, the Part-Time Administrative Assistant will now be assigned to the Finance 
Department and report to the Finance Director. The department name and supervisor’s title 
have been updated in the attached revised Part-Time Administrative Assistant job description. 
No changes have been made to the job duties for this position. 
 
Member Gengler made a motion to forward to County Board for approval. Second, by Member 
Flowers. With eight (8) members present voting, the motion was carried by a vote of 8 - 0. 

 
E. County Engineer Job Description 

 
Human Resource Director, Leslie Johnson informed the committee that the current Highway 
Engineer is planning to retire sometime early 2027. He’s been with the County for almost 35 
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years and has a lot of historical and institutional knowledge. Because of that, staff are planning 
to hire his replacement with plenty of time to go through a thorough recruitment and selection 
process, along with several months for transition and training. 
 
Member Peterson made a motion to forward to County Board for approval. Second, by 
Member Flowers. With eight (8) members present voting, the motion was carried by a vote of  
8 - 0. 
 
Old Committee Business – None 
 
Department Head and Elected Officials Reports – None 
 
Questions from the media – None 
 
Chairman’s Report –   
 

Appointments 
Jeff Wehrli – Ethics Commission – 2 yr term – Expires April 2028 

 
Public Comment – None 
 
Action Items for County Board - None  
 
 Consent Agenda 

• Claims 

• County of Kendall, Illinois Annual Financial Report November 30, 2025 

• Purchase Agreement with CivicPlus for the DocAccess at an annual cost of 
$33,000, within the first year prorated based on the contract start date 

• Revised Part Time Administrative Assistant Job Description (Finance 
Department) 

• County Engineer Job Description 

• Appointments 
 
Adjournment – Member DeBolt made a motion to adjourn the meeting, second by Member 
Flowers.  With eight (8) members present voting aye, the meeting adjourned at 5:10 p.m. 
 
Respectfully Submitted,   
Nancy Villa  
Executive Assistant 


