




























































































To:  Kendall County Forest Preserve District Operations Committee 

 

From:  Antoinette White, Executive Director  
 Stefanie Wiencke, Environmental Education and Outreach Division Manager  
 

RE: Education Department Restructure  
 

Date:  June 3, 2026 
 
 
The District currently has vacancies in the Education Department. We are evaluation 
the necessary functions and timeline of hiring these positions. During the vacancies, 
Environmental Education and Outreach Division Manager, Stefanie Wiencke, has taken 
over the functions of these positions. Below is the current organizational chart. 
 
 
As the District looks to rehire staff in this section of the department, the 
recommendation is to modify the Environmental Education Coordinator position to an 
Assistant Education Coordinator position, with the Education Manager taking over the 
school communications and scheduling. The programs will be additionally supported by 
up to 4 Instructors with their main role being program delivery.   
 
This recommendation allows 
incoming staff training to 
focus on learning the 
District’s programs more 
efficiently to avoid any gaps 
in ability to provide programs.  
 
The District is fully staffed for 
summer camps. The 
recommendation is to start 
recruitment for these 
positions in August with 
hiring and training starting in 
September. This would allow 
the District to be ready to 
deliver school programs by 
the end of September and for 
the busy season in October 
and November.    
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