KENDALL COUNTY FOREST PRESERVE DISTRICT
OPERATIONS COMMITTEE MEETING MINUTES

JUNE 3, 2026

. Call to Order
Committee Chair Koukol called the meeting to order at 5:31 pm in the Kendall County Office
Building — 2" Floor

Il. Roll Call
X Bachmann (entered the meeting at 5:36 pm) X Koukol
DeBolt Peterson
X Flowers X Rodriguez
X Gengler (entered the meeting at 5:36 pm) Shanley
Kellogg Wormley

Commissioners Flowers, Koukol, and Rodriguez were all present.
Commissioners Bachmann and Gengler entered the meeting at 5:36 pm.

lll. Approval of Agenda
Commissioner Flowers made a motion to approve the meeting agenda as presented. Seconded by

Commissioner Rodriguez. Aye, all. Opposed, none.

IV. Public Comments
No public comments were offered from citizens in attendance.

V. Review of Operational Revenue Reports
Executive Director presented an overview of the operational revenue reports

VI.  Approval of Special Use Permits
Commissioners Bachmann and Gengler entered the meeting at 5:36 pm

A. MOTION: Special Use Permit for the Kendall County 4-H for the Use of the Harris Horse
Arena and Shelter 7 on August 8, 2026 and August 9, 2026, including the Request to
Waive Fees and Charges. Commissioner Koukol requested that Kendall County 4-H
share their promotional materials that mentions Kendall County Forest Preserve
District to provide evidence of reciprocation of the equal value of waiving fees and
charges. Commissioner Flowers made a motion to approve the special use permit for
the Kendall County 4-H for the use of the Harris Horse Arena and Shelter 7 on August 8,
2026 and August 9, 2026. Seconded by Commissioner Bachmann. Aye, all. Opposed,
none.

VIl. Grounds and Natural Resources Reports



A. Ellis House Propane Contract — Grainco Pre-paid Contract Pricing for Ellis House and
Equestrian Center, effective September 1, 2026 Through March 31, 2027 in the Amount
of $2,208.70. Commissioners gave direction to approve the Grainco Pre-paid Contract
Pricing for Ellis House and Equestrian Center, effective September 1, 2026 through
March 31, 2027 in the amount of $2,208.70.

B. Subat Restoration Quote — Work Quote from Gold Hill Aerial to Provide Herbicide
Treatment for 10 Acres at Subat Forest Preserve in the Amount of $2500.00.
Commissioner Flowers made a motion to approve the work quote from Gold Hill Aerial
to provide herbicide treatment for 10 acres at Subat Forest Preserve in the amount of
$2500.00. Seconded by Commissioner Bachmann. Aye, all. Opposed, none.

C. Hoover Baseball Field License Agreement — Agreement Between Kendall County Forest
Preserve District and the Reds Baseball and Softball Academy Beginning on August 1,
2026 and Ending on October 31, 2026 in the Amount of $1000.00; with the Second
Term Beginning April 1, 2027 and Ending on October 31, 2027 in the Amount of
$4000.00; with the Third Term Beginning April 1, 2028 and Ending on October 31, 2028
in the Amount of $4000.00; and with the Fourth Term Beginning April 1, 2029 and
Ending on October 31, 2029 in the Amount of $4000.00. Commissioner Rodriguez made
a motion to approve the Hoover Baseball Field License Agreement between the Kendall
County Forest Preserve District and the Reds Baseball and Softball Academy beginning
on August 1, 2026 and ending on October 31, 2026 in the amount of $1000.00; with the
second term beginning April 1, 2027 and ending on October 31, 2027 in the amount of
$4000.00; with the third term Beginning April 1, 2028 and Ending on October 31, 2028
in the amount of $4000.00; and with the Fourth Term Beginning April 1, 2029 and
Ending on October 31, 2029 in the Amount of $4000.00. Seconded by Commissioner
Flowers. Aye, all. Opposed, none.

VIIl. Environmental Education and Ellis House and Equestrian Center Reports
A. Volunteer Program
Committee members discussed the recommendation to create enhanced distinction
between Ellis Equestrian Staff and Sunrise Center staff, including wearing designated
uniforms.

IX.  Other Items of Business
No other items of business were posted

Committee members discussed the Environmental Education Department restructure

X. Chairman’s Report
Operations Chair Koukol reported that the District is looking into the purchase of a new lawn
mower.

XI. Public Comments
None.

Xll. Executive Session



None.

Xlll. Adjournment
Commissioner Flowers made a motion to adjourn the meeting. Seconded by Commissioner

Gengler. Aye, all. Opposed, none. Meeting adjourned at 6:28 pm.

Respectfully submitted,

Antoinette White
Executive Director, Kendall County Forest Preserve District



