
If special accommodation or arrangements are needed to attend this County meeting, please contact the 

Administration Office at 630-553-4171, a minimum of 24 hours prior to the meeting time. 
 
 

COUNTY OF KENDALL, ILLINOIS 
FINANCE AND BUDGET MEETING AGENDA 

Kendall County Office Building  
504 S. Main Street – County Board Room 201, Yorkville, IL 60560 

Thursday, June 25, 2026 at 4:00 p.m. 

 

C 
 

 

 

 

 

1. Call to Order 
2. Roll Call:  Scott Gengler (Chairman), Brian DeBolt, Matt Kellogg, Seth Wormley, Ruben 

Rodriguez      
3. *MOTION (VV) Approval of Agenda 

4. *MOTION (VV) Approval of Minutes from April 30, 2026 Finance and Budget Meeting  

5. *MOTION (Forward to County Board) Approval of Claims 

6. Committee Reports and Updates 
A. Personnel Reports  
B. Q2 Financial Reports 

7. New Committee Business   
A. Approval of FY2026 Opioid Application 

i. Judiciary  
B. Approval of a Budget Amendment for KenCom Tyler New World contract in the 

amount of $472,676, an increase of $400,295.98 
C. Approval of a temporary $500 per pay period stipend for Amber Garry 
D. Approval of a credit card for Carrie Harrington Echols in the amount of $10,000 
E. Capital Request for Forest Preserve Office Improvements 
F. FY27 Capital Budgets discussion 
G. Health Insurance Renewal 
H. Discussion of FY27 Calendar  
I. Discussion and Approval of FY27 Budget Parameters 

8. Old Committee Business 
9. Chairman’s Report 
10. Public Comment 
11. Executive Session  
12. Items for Committee of the Whole 
13. Action Items for County Board  
14. Adjournment  
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COUNTY OF KENDALL, ILLINOIS 
 FINANCE & BUDGET COMMITTEE 

Meeting Minutes for Thursday April 30, 2026 

Call to Order – Committee Chair Scott Gengler called the Finance & Budget Committee meeting to order at 4:00 p.m. 

Roll Call 

With five (5) members present a quorum was established.  

Staff Present – Christina Burns, Jennifer Breault, Amber Gerry, Matt Kinsey, Leslie Johnson, Alice Elliott 

Approval of Agenda – Member DeBolt  made a motion to approve the agenda, second by Member Wormley. With five 
(5) members present voting aye, the motion carried by a vote of 5 - 0.

Approval of  Minutes – Member Rodriguez made a motion to approve the minutes from March 26, 2026, second by 
Member DeBolt. With five (5) members present voting aye, the motion carried by a vote of 5 - 0. 

Approval of Claims – Member DeBolt made a motion to forward the claims to the next County Board Meeting, second by 
Member Wormley. With five (5) members present voting aye, the motion carried by a vote of 5 - 0.  

Committee Reports and Updates 
A. Personnel Reports  - The Human Resources Department provided the Employee Status Report to the

committee,  the report can be found on page 8. There was no further discussion on the report.

B. ARPA Status Filing – Finance and Budget Analyst Jennifer Breault provided the filing report that can be found
on page 24. This is the required quarterly reporting for American Rescue Plan Act (ARPA) showing Kendall
County is in compliance.

C. ARPA Update - Finance and Budget Analyst Jennifer Breault directed the committee to page 27 of the packet
for the latest financial overview for the remaining funds under the American Rescue Plan Act (ARPA). After
two more projects to be paid out the fund balance will be zero.

D. Opioid Status Filing - Finance and Budget Analyst Jennifer Breault filed the Opioid Settlements Funds
quarterly report for compliance, the filing can be found on Page 28 of the packet.

E. Opioid Update - Finance and Budget Analyst Jennifer Breault provided the committee with a financial
overview of the Opioid Settlement Fund balance (pg. 33). As of April 22, 2026, the fund balance stands at
$596,918.17, with the most recent check received in January 2026. Ms. Breault noted that payments are not
disbursed to the County on a fixed schedule and may be received at any time.

Attendee Status Arrived Left Meeting 

Scott Gengler Here 

Brian DeBolt Here 

Matt Kellogg Here 

Ruben Rodriguez Here 

Seth Wormley Here 
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F. Credit Card Report  - Finance Analyst Amber Garry presented the monthly report to the committee, which
can be found on page 34 of the packet. HHS is working on getting a new card for their recent hire and
canceling two of the outgoing employees’ credit cards.

New Committee Business 

A. FY2026 Opioid Application
i. Plano Police Department – The Plano Police department contacted Jennifer Breault and decided not to

continue with their application at this time. 
ii. Judiciary – They are seeking $1,220 for the support of people in treatment and recovery. Also requested

$12,000 for the treatment of Opioid Use Disorder (pg. 36). 
Member Kellogg made a motion to approve Judiciary applications, second by Member Rodriguez.  With five (5)  
members present voting aye, the motion carried by a vote of 5 - 0. 

B. Six-month extension of Temporary Part-Time HRIS Analyst Position
Human Resources has a HRIS Analyst position that they would like to extend the contract for an additional six months.
HR Director Leslie Johnson stated that extending the position for these additional six months will ensure continuity and
maximizes the County’s existing investment in the Tyler Munis system. There is no proposed change to the current
structure of this position, including salary and hours.
Member Kellogg made a motion to Forward to County Board, second by Member Rodriguez. With  five (5) members
present voting aye, the motion carried by a vote of 5 - 0.

C. An Intergovernmental Agreement between Counties of Kendall and Kane Juvenile Detention
Director of Probation Alice Elliott explained that this agreement will go into effect July 1st, Kane County asked to amend
the contract to increase the per diem amount from $175 to $225 per day (pg. 39). The Office of the State’s Attorney has
reviewed the Intergovernmental Agreement (IGA) and made some revisions. The agreement would remain in effect until
November 2029. Ms. Elliott noted that this may necessitate a budget amendment in the future.
Member DeBolt made a motion to Forward to County Board, second by Member Kellogg. With five (5) members present
voting aye, the motion carried by a vote of 5 - 0.

D. Increase for budgeted project Courthouse Replace Gates to Dumpster area from $10,000 to $12,100
The Public Safety Capital Fund for FY2026 included $10,000 to replace the courthouse garbage enclosure gates. In
finalizing the project, the vendor suggested a more durable product, this would result in the $2,100 increase in pricing.
The committee unanimously approved this budget increase.

E. Fiscal Year 2025 General Fund Balance Reserve Six Month Transfers Out
Chair Gengler advised the committee that, in accordance with the new fund balance policy, any access exceeding six
months can be transferred out. For the year 2025, the excess amount was $9.1M. This amount will be transferred as a
loan to the Public Safety Sales Tax Fund (Fund #1327) to assist with the construction projects at the John Street campus.
County Administrator Christina Burns will work with Treasurer Jill Ferko on the logistics on this transfer.
Member DeBolt made a motion to Forward to County Board, second by Member Kellogg. With five (5) members present
voting aye, the motion carried by a vote of 5- 0.

F. Ordinance Authorizing a Budget Amendment to the Kendall County Fiscal Year 2026 Budget
Finance and Budget Analyst Jennifer Breault explained to the committee that this is the first significant budget revision.
Ms. Breault directed them to page 58 of the packet for the Attached A to the ordinance which outlines all the changes.
She pointed out the loan to public safety sales tax six month transfers, union negotiations settlements, social service
senior levy awards, and previously approved capital items from prior finance committee meetings.
Member Kellogg made a motion to Forward to County Board, second by Member Wormley. With five (5) members
present voting aye, the motion carried by a vote of 5 - 0.
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G. FY27 Budget Timeline
Finance and Budget Analyst Jennifer Breault directed the committee to page 60 of the packet for the FY27 Budget
Approval calendar. Ms. Breault noted that Human Resources asked her to add November 30, 2026 as the date that all
FY27 PAN sheets are submitted to Payroll Department. Mr. Kellogg asked her to change the November 3rd County Board
Meeting date on her Budget calendar to the correct date, as November 3rd is election day, and the board meeting will
not meet. Ms. Breault pointed out that the Budget Hearings will be held on Friday, September 18, 2026. The committee
approved the calendar, pending the correction of the date to accurately reflect the County Board meeting.

H. FY2027 Budget
i. Technology Fund

County Administrator Christina Burns and Technology Director Matt Kinsey led a discussion with the board about the 
need to establish a Technology Enterprise Fund.  As the County’s IT needs have grown and rate of technology adoption 
has accelerated, managing and budgeting for IT services has become increasingly complex. Establishing a Technology 
Enterprise Fund will allow the County to more accurately allocate and manage the full cost of technology services at the 
individual employee level. These costs include hardware, software licenses, cybersecurity tools, support services, and 
lifecycle replacements. In addition to improving transparency, a Technology Enterprise Fund promotes long-term 
financial sustainability and strategic planning. The consensus from the committee is for staff to continue to work on an 
ordinance to establish this fund in the FY27 budget.  

Old Committee Business 

A. Ordinance Determining the Compensation of the Kendall County Clerk

Chair Gengler indicated that this agenda item has been discussed at previous Finance and Budget committee meetings, 
the committee contemplated several options.  For clarity, the resolutions for both the Clerk and Treasurer are presented 
with a 3% year-over-year increase over a four-year period. This approach ensures consistency and simplifies the 
budgeting process annually by providing predictable cost projections. County Administrator Christina Burns noted that 
this percentage aligns with historical CPI trends. 

Member Rodriguez made a motion to Forward to County Board, second by Member Wormley. With five (5) members 
present voting aye, the motion carried by a vote of 5 - 0. 

B. Ordinance Determining the Compensation of the Kendall County Treasurer

Chair Gengler explained that this resolution reflects a 3% year-over-year increase over the next four years, similar to the
Clerks’ salary adjustments.

Member DeBolt made a motion to Forward to County Board, second by Member Rodriguez. With five (5) members
present voting aye, the motion carried by a vote of 5 - 0.

C. Ordinance Determining the Compensation of the Kendall County Sheriff
County Administrator Christina Burns explained to the committee that the Sheriff’s salary is set at 80% of the State’s
Attorney salary.
Member DeBolt made a motion to Forward to County Board, second by Member Kellogg. With five (5) members present
voting aye, the motion carried by a vote of 5- 0.

Chairman’s Report –  Chair Gengler expressed appreciation to Finance & Budget Analyst Jennifer Breault for her 
contributions and extended best wishes for her upcoming leave. 

Public Comment – None 

Executive Session –  None 
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Items for County of the Whole -  None 

Items for County Board 

• Claims

• An Intergovernmental Agreement between Counties of Kendall and Kane Juvenile Detention

• Fiscal Year 2025 General Fund Balance Reserve Six Month Transfers Out

• Ordinance Authorizing a Budget Amendment to the Kendall County Fiscal Year 2026 Budget
• Ordinance Determining the Compensation of the Kendall County Clerk

• Ordinance Determining the Compensation of the Kendall County Treasurer

• Ordinance Determining the Compensation of the Kendall County Sheriff

Adjournment – Member Rodriguez made a motion to adjourn the Finance and Budget Committee meeting, second by 
Member Kellogg.  With five (5) members present voting aye; the meeting was adjourned at 4:53  p.m. by a vote of 5-0 .  

Respectfully submitted,  
Sally A. Seeger /Administrative Assistant and Recording Clerk 
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Name Department Date  Reason for Pay Change Pay Rate Budget Charged GL Org
New Hires/re-hire:
Leslie Ochoa SAO 5/4/2026 New hire $50,000 SAO 11002120
Alexa Flores Elections 5/8/2026 New hire $225 Election 11000607
Francine Miller Elections 5/8/2026 New hire $230 Election 11000607
Ronald Miller Elections 5/8/2026 New hire $230 Election 11000607
Emily Martinez Human Resources 5/11/2026 New hire intern $15/hour Human Resources 11003131
Jennifer Hernandez HHS 5/18/2026 New hire $56,160 HHS 120513
Brooke Tennent SAO 5/18/2026 New hire $45,000 SAO 174121
Margaret Mizera PBZ 5/18/2026 New hire Intern $15/hour PBZ 11001902
Erica Ladra Finance 5/18/2026 New hire intern $15/hour Finance 11000530
Wrenna Clausen GIS 5/18/2026 New hire intern $15/hour GIS 131712
Madelaine Wasylciw Public Defender 5/18/2026 New hire intern $15/hour Public Defender 11001719
Jason Davis Public Defender 5/18/2026 New hire intern $22/hour Public Defender 11001719
Tyler Hanson Treasurer 5/20/2026 New hire intern $15/hour Treasurer 11000825
Josh Rogowski Forest Preserve 5/20/2026 New hire $44,000 Forest Preserve 19001162
Elizabeth Miller Circuit Clerk 5/20/2026 New hire $17.35/hour Circuit Clerk 11000314
Micheal Burgi Forest Preserve 5/22/2026 New hire $18.50/hour Forest Preserve 19001162

Union/Step Increases:

Austin West Sheriff 4/30/2026 Union pay increase From $72,851.86 to $78,994.28 Sheriff 11002009

Israel Mendez Sheriff 4/30/2026 Union pay increase From $72,851.86 to $78,994.28 Sheriff 11002009

Salary Changes:
Ronald Johnson Highway 5/11/2026 Wage increase From $18/hour to $20/hour Highway 120207
Evan Borh Highway 5/11/2026 Wage increase From $20/hour to $21/hour Highway 120207
Rosalyn Morton Human Resources 5/18/2026 Move from PT to FT position From $20/hour to $60,000 Human Resources 11003131
Francis Klaas Highway 5/20/2026 Wage increase From $152,775 to $157,369 Highway 120207

Human Resource's Employee Status Report as of the 05/22/2026
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Discretionary/Retention  Bonuses/Temp Stipends:
Terry Fenoglio Coroner 5/4/2026 Discretionary Bonus 125.00$     Coroner 130804
Allen Grobe Coroner 5/4/2026 Discretionary Bonus 50.00$   Coroner 130804
Cherie Mccarron Coroner 5/4/2026 Discretionary Bonus 250.00$     Coroner 130804
Larry Simmons Coroner 5/4/2026 Discretionary Bonus 150.00$     Coroner 130804
Austin West Sheriff 5/8/2026 Retention Bounus 1,000.00$    Sheriff 170020
Israel Mendez Sheriff 5/8/2026 Retention Bounus 1,000.00$    Sheriff 170020

Terminations:
Jill Boreham Human Resources 4/21/2026 Voluntary Resignation $75,000.00 Human Resources 11003131
Cherese Spears Sheriff 4/30/2026 Voluntary Resignation $32/hour Sheriff 11002009
Kimberly Adams Forest Perserve 5/1/2026 Voluntary Resignation $21.02/hour Forest Preserve 19001176
Magaly Gutierrez HHS 5/7/2026 Voluntary Resignation $29,334.05 HHS 120513
Wanda Rolf PBZ 5/8/2026 Voluntary Resignation 18.30/hour PBZ 11001902
Todd Volker Admin 5/14/2026 Termination 74,880.00$      Admin 131505
Chloe Varsek HHS 5/15/2026 Voluntary Resignation 47,469.24$      HHS 120513
Tyler Aters Highway 5/18/2026 Seasonal non return $18/hour Highway 120207
Mariah Trenado Forest Perserve 5/20/2026 Voluntary Resignation $17.85/hour Forest Preserve 19001178
Corrine Rydell HHS 5/22/2026 Voluntary Resignation 35,360.00$      HHS 120513
Tamika Hinton Court Services 5/22/2026 Voluntary Resignation 53,965.46$      Court Services 11001618
Don Phelps Court Services 5/22/2026 Voluntary Resignation $20/hour Court Services 11001618
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Name Department Date  Reason for Pay Change Pay Rate Budget Charged GL Org
New Hires/re-hire:
Aevery Jansen Administration 5/26/2026 New Hire $15/hour Administration 11000530
Anibal Rivera Corrections 5/28/2026 New Hire $69,036 Corrections 11002010
Abby McCune Forest Preserve 6/1/2026 Seasonal Re-hire $15.50/hour Forest Preserve 19001164
Reagan Morgart Forest Preserve 6/1/2026 New Hire - Seasonal $15.50/hour Forest Preserve 19001177
Henry Granholm Forest Preserve 6/1/2026 Seasonal Re-hire $17.00/hour Forest Preserve 19001177
Elizabeth Randerson Health Department 6/2/2026 New Hire $36,005 HHS 12051300
Madison Walsh SAO 6/3/2026 Intern New Hire $15/hour SAO 11002120
Tyler Aters Highway 6/9/2026 Seasonal Re-hire $20.00/hour Highway 120207
Jozelle Filippi Forest Preserve 6/12/2026 Seasonal Re-hire $16.50/hour Forest Preserve 19001177
Ezra Fish Forest Preserve 6/15/2026 Seasonal Re-hire $15.50/hour Forest Preserve 19001177
Joshua Wilson Technology 6/15/2026 New Hire $50,500 Technology 11002233
Carrie Echols Finance 6/15/2026 New Hire $145,000 Finance 11000530
Isabella Brown Forest Preserve 6/15/2026 Intern New Hire $15.00/hour Forest Preserve 19001177
Taylor Miller Forest Preserve 6/22/2026 New Hire $18.50/hour Forest Preserve 19001174

Union/Step Increases:

Mark Snead Corrections 5/24/2026 Step increase From $114,603.85 to $114,915.85 Corrections 11002010

Brian Evans Corrections 5/28/2026 Step increase from $76,103.45 to $79,850.62 Corrections 11002010

Jacob Adaya Corrections 6/16/2026 Step increase from $69,036.48 to $76,103.45 Corrections 11002010

Drew Despain Corrections 6/16/2026 Step increase from $69,036.48 to $76,103.45 Corrections 11002010

David Angerame Sheriff 6/21/2026 Step increase from $110,190.90 to $113,612.07 Sheriff 11002009

Kesja Stoch Sheriff 6/22/2026 Step increase from $109,868.07 to $110,180.07 Sheriff 11002009

Salary Changes:
Rachel Tofoty Human Resources 6/8/2026 Transfer Departments from $44,022   to $60,000 Human Resources 11003131
Katlyn Colborn Health Department 6/1/2026 Salary Increase From $54,336.67 to $57,336.67 HHS 12051300

Human Resource's Employee Status Report as of the 05/23/26 - 06/22/2026
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Discretionary/Retention  Bonuses/Temp Stipends:

Terminations:
Anthony Lenard Corrections 5/28/2026 Retirement $107,833.55 Corrections 11002010
Alyssa Butler Forest Preserve 5/31/2026 Resignation $18/hour Forest Preserve 19001174
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A B C D E F G ( A + C - F)
Fund EXP 

Budget/Total 
EXP Budget

Categories of Funds
Fund Count Beg. Balance REV Budget REV YTD

% of REV 
Budget

EXP Budget EXP YTD
% of EXP 
Budget End. Balance % of EXP

1 Major Operating Funds 3 42,459,057  53,134,336   13,937,890   26.2% 51,732,205  19,103,381   36.9% 37,293,567   34.6%
2 Capital & Reserve Funds 9 14,257,973  5,829,494  893,359   15.3% 19,862,761  4,284,353  21.6% 10,866,978   13.3%
3 Debt Service Funds 2 1,513,108   3,314,610  3,323,008   100.3% 3,305,010   3,072,305  93.0% 1,763,811  2.2%
4 Risk Management Funds 2 2,074,057   2,223,998  403,142   18.1% 2,443,061   1,628,435  66.7% 848,764  1.6%
5 Technology & Broadband Funds 3 5,120,175   12,058,600   288,517   2.4% 15,930,041  1,239,102  7.8% 4,169,590  10.7%
6 Highway & Bridge Funds 6 27,283,352  15,224,650   7,906,557   51.9% 14,208,287  4,106,898  28.9% 31,083,011   9.5%
7 Employee Benefits Funds 3 9,281,845   12,734,414   2,597,490   20.4% 14,414,707  6,947,481  48.2% 4,931,854  9.7%
8 Citizen Services Funds 13 3,361,762   3,630,189  1,597,897   44.0% 5,418,161   1,067,030  19.7% 3,892,629  3.6%
9 Health & Social Services Funds 10 7,443,422   9,170,731  1,258,640   13.7% 9,958,547   3,941,673  39.6% 4,760,389  6.7%

10 Judiciary Funds 19 2,248,593   1,303,509  520,854   40.0% 1,693,321   410,925  24.3% 2,358,522  1.1%
11 Public Safety Funds 35 1,208,844   3,816,248  1,474,778   38.6% 4,276,552   1,963,260  45.9% 720,362  2.9%
12 Custodial Funds 15 3,525,969   6,114,155  6,770,081   110.7% 6,083,002   3,960,245  65.1% 6,335,806  4.1%

Total 120 119,778,158   128,554,934   40,972,213   149,325,655   51,725,087   109,025,284   100.0%

Kendall County
Q2 - YTD Revenue, Expenditure, Fund Balance

May 31, 2026
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Major Operating Funds
A B C D E F G ( A + C - F)

Fund Oversight Beg. Balance REV Budget REV YTD
% of REV 
Budget

EXP Budget EXP YTD
% of EXP 
Budget

End. Balance

1 General Fund 1100 25 Various 26,416,297      34,946,805      9,754,340        27.9% 44,093,847      13,602,107      30.8% 22,568,529      
2 Public Safety Sales Tax Fund 1327 25 County Board 15,675,123      18,186,531      4,179,774        23.0% 5,687,859        5,129,859        90.2% 14,725,038      
3 American Rescue Plan Act ARPA 1770 25 County Board 367,638            1,000                 3,777                 377.7% 1,950,499        371,414            19.0% - 

42,459,057      53,134,336      13,937,890      26.2% 51,732,205      19,103,381      36.9% 37,293,567      

Fund/Org

Kendall County
Q2 - YTD Revenue, Expenditure, Fund Balance

May 31, 2026
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Capital & Reserve Funds
A B C D E F G ( A + C - F)

Fund Oversight Beg. Balance REV Budget REV YTD
% of REV 
Budget

EXP Budget EXP YTD
% of EXP 
Budget

End. Balance

1 Animal Control Capital Fund 1400 01 Animal Control 73,862                33,000                - 0.0% 15,000                12,765                85.1% 61,097                
2 Salt Shed Bldg. Maint. Fund 1332 07 Highway 2,819                  5,000                  35,500                710.0% 5,000                  - 0.0% 38,319                
3 27th Payroll Fund 1300 25 County Board 870,000             50,000                - - - 0.0% 870,000             
4 Judicial Facilities Construction 1362 25 County Board 580,712             200,000             109,360             54.7% - - 0.0% 690,071             
5 Building Fund 1401 25 County Board 4,933,661         35,000                - 0.0% 2,713,000         1,426,527         52.6% 3,507,134         
6 Capital Improvement Fund 1402 25 County Board 6,044,784         250,000             72,441                29.0% 889,860             1,418,486         159.4% 4,698,738         
7 Courthouse Restoration Fund 1403 25 County Board 3,830                  1,000                  - 0.0% 1,000                  - 0.0% 3,830                  
8 Public Safety Cap.. Imp.  Fund 1404 25 County Board 1,962,811         525,000             461,552             87.9% 11,507,407      1,426,575         12.4% 997,788             
9 KAT Capital 1766 25 Administration (214,506)           4,730,494         214,506             4.5% 4,731,494         - 0.0% - 

14,257,973      5,829,494         893,359             15.3% 19,862,761      4,284,353         21.6% 10,866,978      

Fund/Org

Kendall County
Q2 - YTD Revenue, Expenditure, Fund Balance

May 31, 2026
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Debt Service Funds
A B C D E F G ( A + C - F)

Fund Oversight Beg. Balance REV Budget REV YTD % of REV Budget EXP Budget EXP YTD % of EXP Budget End. Balance

1 County Building Debt Service 1500 08 Treasurer 162,624  269,885   266,640   98.8% 260,285   29,580   11.4% 399,684  
2 Courthouse Exp. Debt Service 1501 08 Treasurer 1,350,484  3,044,725   3,056,368   100.4% 3,044,725   3,042,725  99.9% 1,364,126  

1,513,108  3,314,610   3,323,008   100.3% 3,305,010   3,072,305  93.0% 1,763,811  

Fund 1500
HHS County Building

Bond Series 2019B Bond Series 2016 Bond Series 2017

Fiscal Year
1 2026 229,580  229,580  
2 2027 271,160  104,350   2,915,750   3,291,260  
3 2028 243,160  96,425  1,988,500   2,328,085  
4 2029 253,160  -   -  253,160  
5 2030 273,160  -   -  273,160  
6 2031 288,160  -   -  288,160  
7 2032 291,698  -   -  291,698  

1,850,078$     200,775$     4,904,250$     6,955,103$    

Funding Sources: GF Fund #1100 PSST Fund #1327 PSST Fund #1327
HHS Fund #1205
KHA - rental income
Workforce Dev - rental income

Fund/Org

Kendall County
Q2 - YTD Revenue, Expenditure, Fund Balance

May 31, 2026

Fund 1501
Courthouse

Total Debt
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Risk Management Funds
A B C D E F G ( A + C - F)

Fund Oversight Beg. Balance REV Budget REV YTD
% of REV 
Budget

EXP Budget EXP YTD
% of EXP 
Budget

End. Balance

1 Liability Insurance 1207 25 Human Resources 2,045,042         1,718,998         103,142             6.0% 1,938,061         1,334,506         68.9% 813,678             
2 Liability Ins. Program Fund 1325 25 Human Resources 29,015                505,000             300,000             59.4% 505,000             293,929             58.2% 35,086                

2,074,057         2,223,998         403,142             18.1% 2,443,061         1,628,435         66.7% 848,764             

Fund/Org

Kendall County
Q2 - YTD Revenue, Expenditure, Fund Balance

May 31, 2026
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Technology & Broadband Funds
A B C D E F G ( A + C - F)

Fund Oversight Beg. Balance REV Budget REV YTD
% of REV 
Budget

EXP Budget EXP YTD
% of EXP 
Budget

End. Balance

1 Mapping - GIS 1317 12 GIS 1,370,175        614,000            238,517            38.8% 735,441            348,546            47.4% 1,260,146        
2 IL Court Tech Modernization 1747 15 Presiding Judge -                      194,600            50,000               25.7% 194,600            46,484               23.9% 3,516                 
3 Fox Fiber Broadband 1772 25 County Board 3,750,000        11,250,000      -                      0.0% 15,000,000      844,071            5.6% 2,905,929        

5,120,175        12,058,600      288,517            2.4% 15,930,041      1,239,102        7.8% 4,169,590        

Kendall County
Q2 - YTD Revenue, Expenditure, Fund Balance

May 31, 2026

Fund/Org
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Highway & Bridge Funds
A B C D E F G ( A + C - F)

Fund Oversight Beg. Balance REV Budget REV YTD
% of REV 
Budget

EXP Budget EXP YTD
% of EXP 
Budget

End. Balance

1 County Bridge Fund 1201 07 Highway 1,007,537       17,500               82,590               471.9% 634,000            420,090            66.3% 670,037            
2 County Highway Fund 1202 07 Highway 472,153           2,112,150        226,080            10.7% 2,082,507        836,055            40.1% (137,823)           
3 County Highway Restricted Fund 1311 07 Highway 311,969           10,000               11,000               110.0% 10,000               - 0.0% 322,969            
4 County Motor Fuel Fund 1312 07 Highway 11,508,779     3,625,000        1,445,803        39.9% 2,750,000        328,921            12.0% 12,625,661      
5 Transportation Alt. Prog.. Fund 1348 07 Highway 234,503           150,000            - 0.0% 311,780            103,000            33.0% 131,503            
6 Transportation Sales Tax Fund 1350 07 Highway 13,748,412     9,310,000        6,141,085        66.0% 8,420,000        2,418,832        28.7% 17,470,665      

27,283,352     15,224,650      7,906,557        51.9% 14,208,287      4,106,898        28.9% 31,083,011      

Kendall County
Q2 - YTD Revenue, Expenditure, Fund Balance

May 31, 2026

Fund/Org
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Employee Benefits Funds
A B C D E F G ( A + C - F)

Fund Oversight Beg. Balance REV Budget REV YTD
% of REV 
Budget

EXP Budget EXP YTD
% of EXP 
Budget

End. Balance

1 IMRF 1206 08 Treasurer 1,688,967         4,147,026         601,431             14.5% 4,435,000         1,881,622         42.4% 408,777             
2 Social Security 1208 08 Treasurer 2,417,521         1,255,714         312,630             24.9% 2,605,000         983,700             37.8% 1,746,451         
3 Health Care / Benefit Fund 1361 25 County Board 5,175,357         7,331,674         1,683,429         23.0% 7,374,707         4,082,160         55.4% 2,776,626         

9,281,845         12,734,414       2,597,490         20.4% 14,414,707       6,947,481         48.2% 4,931,854         

Fund/Org

Kendall County
Q2 - YTD Revenue, Expenditure, Fund Balance

May 31, 2026
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Citizen Services Funds
A B C D E F G ( A + C - F)

Fund Oversight Beg. Balance REV Budget REV YTD
% of REV 
Budget

EXP Budget EXP YTD
% of EXP 
Budget

End. Balance

1 Economic Development Com. Fund 1315 05 Administration 87,123                                 236,300               90                           0.0% 222,829          88,387                 39.7% (1,174)                 
2 Restricted Econ. Dev. Com. Fund 1316 05 Administration 1,559,310                          48,965                  761,312               1554.8% 1,321,000      49,820                 3.8% 2,270,802         
3 Kendall Area Transit 1765 05 Administration 320,050                              2,511,917           468,270               18.6% 1,541,067      612,972               39.8% 175,348             
4 County Clerk Automation Fund 1310 06 County Clerk 84,152                                 17,500                  13,755                 78.6% 46,672             23,054                 49.4% 74,853                
5 Recorder Document Storage Fund 1328 06 County Clerk 395,057                              209,000               129,830               62.1% 482,532          116,648               24.2% 408,239             
6 Recorder - GIS 1329 06 County Clerk 78,484                                 40,000                  34,359                 85.9% 71,159             32,843                 46.2% 80,000                
7 Rental Housing Supp. Prog. Fund 1330 06 County Clerk -                                         396,000               125,406               31.7% 396,000          125,406               31.7% -                        
8 County Clerk Election Fund 1357 06 County Clerk 404,885                              -                          -                         #DIV/0! 1,195,395      1,375                    0.1% 403,510             
9 County Clerk Death Cert. Grant 1730 06 County Clerk (355)                                      4,135                     2,050                    49.6% 4,135               909                        22.0% 786                      

10 Help America Vote Act 1731 06 County Clerk 48,458                                 74,372                  -                         0.0% 74,372             801                        1.1% 47,657                
11 Sale in Error Interest Fund 1331 08 Treasurer 282,661                              30,000                  -                         0.0% 5,000               -                         0.0% 282,661             
12 Tax Sale Automation Fund 1347 08 Treasurer 70,786                                 18,000                  825                        4.6% 14,000             6,814                    48.7% 64,797                
13 Historic Preservation CLG Grant 1720 19 PBZ 31,150                                 44,000                  62,000                 140.9% 44,000             8,000                    18.2% 85,150                

3,361,762                          3,630,189           1,597,897           44.0% 5,418,161      1,067,030           19.7% 3,892,629         

Kendall County
Q2 - YTD Revenue, Expenditure, Fund Balance

May 31, 2026

Fund/Org
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Health & Social Services Funds
A B C D E F G ( A + C - F)

Fund Oversight Beg. Balance REV Budget REV YTD
% of REV 
Budget

EXP Budget EXP YTD
% of EXP 
Budget

End. Balance

1 Health and Human Services 1205 13 Health Department 5,953,005         6,765,542         1,026,932         15.2% 7,367,378         3,481,219         47.3% 3,498,719         
2 Tuberculosis 1210 13 Health Department 30,981                30,000                1,746                   5.8% 30,000                5,061                   16.9% 27,667                
3 HHS Restricted for WIC 1318 13 Health Department 84,844                6,000                   778                       13.0% -                        -                        0.0% 85,623                
4 708 Mental Health 1200 14 Mental Health Board 371                       1,098,330         62,747                5.7% 1,098,330         -                        0.0% 63,118                
5 Veteran's Assist Commission 1211 23 Veteran's Asst. Commission 687,615             519,287             29,677                5.7% 629,807             391,112             62.1% 326,180             
6 Social Services for Seniors 1209 25 Senior Services 270                       447,404             25,592                5.7% 429,204             -                        0.0% 25,862                
7 Kendall County Drug Srv. Fund 1322 25 County Board -                        370                       -                        0.0% 30                          -                        0.0% -                        
8 Opioid Settlement Fund 1363 25 County Board 597,189             100,000             55,783                55.8% 200,000             64,281                32.1% 588,690             
9 Extension Education 1203 29 IL Extension Education -                        203,798             11,660                5.7% 203,798             -                        0.0% 11,660                

10 HHS-IVCA 1367 13 Health Department 89,146                -                        43,725                -                        -                        0.0% 132,871             
7,443,422         9,170,731         1,258,640         13.7% 9,958,547         3,941,673         39.6% 4,760,389         

Kendall County
Q2 - YTD Revenue, Expenditure, Fund Balance

May 31, 2026

Fund/Org
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Judiciary Funds
A B C D E F G ( A + C - F)

Fund Oversight Beg. Balance REV Budget REV YTD
% of REV 
Budget

EXP Budget EXP YTD
% of EXP 
Budget

End. Balance

1 Child Support Collection Fund 1303 03 Circuit Clerk 49,504               44,500               18,405               41.4% 44,250               609                      1.4% 67,301               
2 Circuit Clerk Doc. Storage Fund 1304 03 Circuit Clerk 371,820            175,000            91,042               52.0% 151,500            1,824                  1.2% 461,038            
3 Circuit Clerk Elect. Cit. Fund 1305 03 Circuit Clerk 102,282            35,000               18,651               53.3% 34,000               17,500               51.5% 103,433            
4 Circuit Clerk Oper. Admin. Fnd 1306 03 Circuit Clerk 151,309            50,000               26,319               52.6% 52,375               11,303               21.6% 166,325            
5 Circuit Clerk Automation Fund 1313 03 Circuit Clerk 238,037            175,000            91,171               52.1% 178,750            15,152               8.5% 314,055            
6 Access to Justice SRL Coord Gr 1780 03 Circuit Clerk 30,635               5,000                  -                       0.0% 5,000                  360                      7.2% 30,275               
7 Law Library Fund 1324 15 Presiding Judge 82,968               65,000               47,635               73.3% 75,125               37,102               49.4% 93,502               
8 Victim Impact Panel Fund 1351 15 Presiding Judge 11,411               3,200                  87                         2.7% 3,200                  -                       0.0% 11,498               
9 Mental Health Trtmt. Court Fnd 1358 15 Presiding Judge 327,633            1,000                  (860)                    -86.0% 86,869               30,967               35.6% 295,807            

10 Drug Court Revenue Fund 1359 15 Presiding Judge 10,174               1,000                  -                       0.0% -                       -                       0.0% 10,174               
11 Adult Redeploy Illinois 1745 15 Presiding Judge 8,396                  248,537            88,785               35.7% 265,006            117,287            44.3% (20,106)              
12 Probation Services Fund 1326 16 Probation Supervisor 554,840            155,000            46,194               29.8% 270,550            79,847               29.5% 521,186            
13 Family Violence Coord. Council 1746 16 Probation Supervisor -                       -                       -                       -                       -                       -                       
14 Public Defend  Auto Fund 1354 17 Public Defender 4,931                  1,121                  1,528                  136.3% 13,312               -                       0.0% 6,459                  
15 Public Defender State Funding 1785 17 Public Defender 121,307            99,251               18                         0.0% 213,484            -                       0.0% 121,325            
16 State's Atty Child Adv Ctr Fnd 1342 21 State's Attorney 24,209               119,400            47,667               39.9% 119,900            50,859               42.4% 21,017               
17 State's Atty Drug Enf. Fund 1343 21 State's Attorney 71,790               4,500                  575                      12.8% 35,000               1,169                  3.3% 71,195               
18 State's Atty Rec.s Auto. Fund 1346 21 State's Attorney 63,359               8,000                  3,707                  46.3% 32,000               -                       0.0% 67,066               
19 Viol. Crms Victim's Assist Gr. 1740 21 State's Attorney 33,522               63,000               15,750               25.0% 63,000               28,382               45.1% 20,890               
20 National Children Alliance 1741 21 State's Attorney (9,534)                50,000               24,182               48.4% 50,000               18,564               37.1% (3,917)                

2,248,593        1,303,509        520,854            40.0% 1,693,321        410,925            24.3% 2,358,522        

Fund/Org

Kendall County
Q2 - YTD Revenue, Expenditure, Fund Balance

May 31, 2026
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Public Safety Funds
A B C D E F G ( A + C - F)

Fund Oversight Beg. Balance REV Budget REV YTD
% of REV 
Budget

EXP Budget EXP YTD
% of EXP 
Budget

End. Balance

1 Animal Control Fund 1301 01 Animal Control 278,386             368,100             194,566             52.9% 374,531             185,728             49.6% 287,223             
2 Animal Medical Care Fund 1302 01 Animal Control 17,745                10                          16,324                163240.0% 12,500                6,821                   54.6% 27,248                
3 Cty Animal Ctrl Popl. Ctrl Fnd 1309 01 Animal Control 52,868                18,000                8,990                   49.9% 30,000                11,290                37.6% 50,569                
4 Coroner Special Fees Fund 1308 04 Coroner 30,676                40,000                28,325                70.8% 20,000                1,483                   7.4% 57,518                
5 Coroner Death Cert. Grant 1735 04 Coroner 4,820                   4,250                   4,359                   102.6% 5,000                   1,163                   23.3% 8,016                   
6 Coroner SUDORS 1736 04 Coroner 2,315                   1,000                   -                        0.0% 1,000                   -                        0.0% 2,315                   
7 Nuclear Grant Fund 1754 09 EMA 23,415                23,583                2,920                   12.4% 24,768                11,892                48.0% 14,442                
8 Cook County Reimbursement Fund 1307 20 Sheriff 5,049                   5,600                   -                        0.0% 5,600                   -                        0.0% 5,049                   
9 Court Security Fund 1314 20 Sheriff -                        -                        290                       1,000                   -                        0.0% 290                       

10 Illinois Gaming Law Enf. Fund 1319 20 Sheriff -                        -                        -                        -                        -                        
11 K-9 Donations 1323 20 Sheriff -                        -                        -                        -                        -                        -                        
12 Sheriff Drug Abuse Fund 1333 20 Sheriff 35,770                -                        92                          7,730                   -                        0.0% 35,862                
13 Sheriff Drug Forfeiture Fund 1334 20 Sheriff 8,782                   10,500                862                       8.2% 10,500                1,662                   15.8% 7,982                   
14 Sheriff E-Ticket Fund 1335 20 Sheriff 34,053                3,406                   1,419                   41.7% 3,710                   813                       21.9% 34,659                
15 Sheriff FTA Fund 1336 20 Sheriff 81,339                4,500                   1,500                   12,000                2,139                   17.8% 80,700                
16 DUI Fund 1337 20 Sheriff 94,419                35,200                12,404                35.2% 28,364                19,381                68.3% 87,441                
17 Sheriff Range Fund 1338 20 Sheriff 3,129                   4,800                   4,532                   94.4% 5,238                   1,842                   35.2% 5,818                   
18 Sheriff Spec. Assgm. Dtl. Fund 1339 20 Sheriff (4,412)                 30,000                15,338                51.1% 30,000                22,850                76.2% (11,923)              
19 Sheriff Vehicle Fund 1340 20 Sheriff 4,672                   1,300                   1,014                   78.0% 1,500                   -                        0.0% 5,686                   
20 Transp. Safety Hire Back Fund 1349 20 Sheriff -                        -                        -                        -                        -                        -                        
21 County Jail Medical Cost Fund 1355 20 Sheriff 25,388                5,923                   2,154                   36.4% 10,000                -                        0.0% 27,542                
22 L.E. Operations Support Fund 1356 20 Sheriff 32,662                15,000                -                        0.0% 7,500                   6,905                   92.1% 25,757                
23 Sheriff Elctrc Home Monitoring 1360 20 Sheriff 143,322             60,000                47,812                79.7% 88,500                38,147                43.1% 152,987             
24 Sheriff Equitable Sharing Prog 1365 20 Sheriff 4,210                   1                            -                        10,519                4,210                   40.0% -                        
25 Sheriff IL Med Assist Recovery 1503 20 Sheriff 107,828             -                        -                        43,000                2,587                   6.0% 105,241             
26 HIDTA 1750 20 Sheriff -                        3,018,059         1,109,659         36.8% 3,352,697         1,569,122         46.8% (459,462)            
27 IDOT CPS Grt (Child Sfty Seat) 1751 20 Sheriff -                        -                        -                        -                        -                        -                        
28 Traffic Enforcement Grants 1752 20 Sheriff 9,264                   120,982             22,219                18.4% 120,982             23,642                19.5% 7,841                   
29 Smoke Free Act Fund 1753 20 Sheriff -                        -                        -                        -                        -                        -                        
30 SCAAP Grant 1755 20 Sheriff 94,379                21,033                -                        0.0% 19,913                -                        0.0% 94,379                
31 Tobacco Grant Fund 1757 20 Sheriff -                        -                        -                        -                        -                        -                        
32 Bulletproof Vest Partnership G 1759 20 Sheriff -                        -                        -                        -                        -                        -                        
33 Domestic Violence Response Tm 1366 25 County Board 275                       25,000                -                        25,000                12,275                (12,000)              
34 Officer Recruitment/Reteention 1700 20 Sheriff 111,200             -                        -                        25,000                32,018                79,182                
35 KCPAT FOID/VCITF 1701 20 Sheriff 7,290                   -                        -                        -                        7,290                   -                        

1,208,844         3,816,248         1,474,778         38.6% 4,276,552         1,963,260         45.9% 720,362             

Fund/Org

Kendall County
Q2 - YTD Revenue, Expenditure, Fund Balance

May 31, 2026
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Custodial Funds
A B C D E F G (A+C-F)

Fund Oversight Beg. Balance REV Budget REV YTD
% of REV 
Budget

EXP Budget EXP YTD
% of EXP 
Budget

End. Balance

1 Jail Commissary Fund 1321 20 Sheriff 377,754             76,105                36,108                47.4% 63,002                13,656                21.7% 400,206             
2 Sheriff Sale Foreclosure Fund 1808 20 sheriff 626,039             -                        3,362,549         -                        916,616             100.0% 3,071,972         
3 Sheriff Sale Forcls Srpls Fund 1809 20 sheriff 227,745             -                        138,979             #DIV/0! -                        47,877                100.0% 318,847             
4 State's Atty Juv. Just. Cncl 1344 21 State's Attorney 21,113                12,000                1,500                   12.5% 18,000                5,800                   32.2% 16,813                
5 State's Atty Mny Laund  Forf. 1345 21 State's Attorney 22,123                -                        -                        6,500                   -                        0.0% 22,123                
6 Township Bridge 1810 07 Highway 8,323                   -                        74,394                -                        82,590                127                       
7 Township Motor Fuel 1811 07 Highway 1,089,105         875,000             351,269             40.1% 850,000             237,481             27.9% 1,202,894         
8 Indemnity Fund 1320 08 Treasurer 179,327             10,000                -                        0.0% 5,000                   -                        0.0% 179,327             
9 Trust Account 1812 08 Treasurer 101,699             -                        772                       -                        -                        102,471             

10 State Stipend Fund 1813 08 Treasurer 3,000                   35,500                19,500                54.9% 35,500                22,500                63.4% -                        
11 HRA Fund 1803 08 Treasurer 2,519                   6,050                   16                         0.3% 6,000                   749                       12.5% 1,787                   
12 Payroll Clearing Account 1806 08 Treasurer 52,963                5,099,500         2,586,536         50.7% 5,099,000         2,596,204         50.9% 43,295                
13 Eng. / Conslt. Escrow Acct 1801 19 PBZ 467,524             -                        45,736                -                        29,081                484,179             
14 Henneberry Woods 1802 19 PBZ 123,198             -                        936                       -                        -                        124,133             
15 Ravine Woods 1807 19 PBZ 10,009                -                        76                         -                        -                        10,085                
16 Land Acquisition 1804 20 PBZ 118,949             -                        81,624                -                        -                        200,572             
17 Land Cash 1805 21 PBZ 94,579                -                        70,087                -                        7,692                   156,974             

3,525,969         6,114,155         6,770,081         110.7% 6,083,002         3,960,245         65.1% 6,335,806         

Kendall County
Q2 - YTD Revenue, Expenditure, Fund Balance

May 31, 2026

Fund/Org

Page 13 of 13 22



Opioid Application 

Project Application Internal 

 

 

1. Date: 6/22/2026 

 
2. Applicant Name: Vanessa Melendez 

 

3. Department: 

 

 

4. Budget 

Judiciary 

 
12,000 

2,090 

0 

0 

 

0 

0 

0 

0 

0 

0 

0 

0 

14,090

Overall Budget 

A. Treat Opioid Use Disorder (OUD) 

B. Support People in Treatment and Recovery 

C. Connect People Who Need Help To The Help They Need (Connections To Care) 

D. Address The Needs of Criminal Justice-Involved Persons 

E. Address The Needs Of Pregnant Or Parenting Women And Their families, Including 

Babies With Neonatal Abstinence Syndrome 

F. Prevent Over-Prescribing And Ensure Appropriate Prescribing And Dispensing Of Opioids 

G. Prevent Misuse of Opioids 

H. Prevent Overdose Deaths and Other Harms (Harm Reduction) 

I. First Responders 

J. Leadership, Planning and Coordination 

K. Training 

L. Research 

TOTAL 
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Opioid Application 

Project Application Internal 

Opioid Approved Uses: 

1. Treatment

A. TREAT OPIOID USE DISORDER (OUD)

Budget Description 

1 Expand telehealth to increase access to treatment for OUD and 

any co-occurring SUD/MR conditions, including MAT, as well as 

counseling, psychiatric support, and other treatment 

12,000 2 Support mobile intervention, treatment, and recovery services, 

offered by qualified professionals and service providers, such as 

peer recovery coaches, for persons with OUD and any co- 

occurring SUD/MH conditions and for persons who have 
experienced an opioid overdose. 

3 Provide treatment of trauma for individuals with OUD (e.g., 
violence, sexual assault, human trafficking, or adverse childhood 
experiences) and family members (e.g., surviving family members 
after an overdose or overdose fatality), and training of health care 
personnel to identify and address such trauma. 

4 Provide training on MAT for health care providers, first 

responders, students, or other supporting professionals, such as 

peer recovery coaches or recovery outreach specialists, including 

telemonitoring to assist community-based providers in rural or 

underserved areas 

5 Offer fellowships for addiction medicine specialists for direct 

patient care, instructors, and clinical research for treatments 

B. SUPPORT PEOPLE IN TREATMENT AND RECOVERY

2,090 
1 Provide comprehensive wrap-around services to individuals with 

OUD and any co-occurring SUD/MH conditions, including 

housing, transportation, education, job placement, job training, or 
childcare. 

2 Provide counseling, peer-support, recovery case management and 

residential treatment with access to medications for those who 

need it to persons with OUD and any co-occurring SUD/MH 
conditions 

3 Provide community support services, including social and legal 

services, to assist in deinstitutionalizing persons with OUD and 

any co-occurring SUD/MH conditions. 

4 Provide or support transportation to treatment or recovery 

programs or services for persons with OUD and any co-occurring 

SUD/MH conditions 

C. CONNECT PEOPLE WHO NEED HELP TO THE HELP THEY

NEED (CONNECTIONS TO CARE)

1 Ensure that health care providers are screening for OUD and other 

risk factors and know how to appropriately counsel and treat (or 

refer if necessary) a patient for OUD treatment 24



Opioid Application 

Project Application Internal 

2 Support assistance programs for health care providers with OUD. 

3 Support centralized call centers that provide information and 

connections to appropriate services and supports for persons with 

OUD and any co-occurring SUD/MH conditions 

D. ADDRESS THE NEEDS OF CRIMINAL JUSTICE-INVOLVED

PERSONS 

1 Active outreach strategies such as the Drug Abuse Response 
Team 

2 "Naloxone Plus" strategies, which work to ensure that individuals 

who have received naloxone to reverse the effects of an overdose 

are then linked to treatment programs or other appropriate 

services; 

3 Provide training on best practices for addressing the needs of 

criminal justice involved persons with OUD and any co-occurring 

SUD/MR conditions to law enforcement, correctional, or judicial 

personnel or to providers of treatment, recovery, harm reduction, 

case management, or other services offered in connection with any 

of the strategies described in this section. 

E. ADDRESS THE NEEDS OF PREGNANT OR PARENTING

WOMEN AND THEIRFAMILIES, INCLUDING BABIES WITH

NEONATAL ABSTINENCE SYNDROME

1 Provide child and family supports for parenting women 

with OUD and any co-occurring SUD/MH conditions. 

2 Provide enhanced family support and childcare services for 

parents with OUD and any co-occurring SUD/MH conditions 

3 Provide enhanced support for children and family members 

suffering trauma as a result of addiction in the family; and offer 

trauma-informed behavioral health treatment for adverse 

childhood events. 

4 Offer home-based wrap-around services to persons with OUD 

and any co-occurring SUD/MH conditions, including, but not 
limited to, parent skills training. 

2. Prevention

F. PREVENT OVER-PRESCRIBING AND ENSURE APPROPRIATE

PRESCRIBING AND DISPENSING OF OPIOIDS

1 Training for health care providers regarding safe and responsible 

opioid prescribing, dosing, and tapering patients off opioids. 

2 Providing Support for non-opioid pain treatment alternatives, 

including training providers to offer or refer to multi-modal, 
evidence-informed treatment of pain 

25



Opioid Application 

Project Application Internal 

 

 

 G. PREVENT MISUSE OF OPIOIDS 

 1 Funding media campaigns to prevent opioid misuse. 

 2 Public education relating to drug disposal. 

 3 Drug take-back disposal or destruction programs. 

 4 Funding community anti-drug coalitions that engage in drug 

prevention efforts. 

 5 Support greater access to mental health services and supports for 

young people, including services and supports provided by school 

nurses, behavioral health workers or other school staff, to address 

mental health needs in young people that (when not properly 
addressed) increase the risk of opioid or another drug misuse. 

 H. PREVENT OVERDOSE DEATHS AND OTHER HARMS (HARM 

REDUCTION) 

 1 Increased availability and distribution of naloxone and other drugs 

that treat overdoses for first responders, overdose patients, 

individuals with OUD and their friends and family members, 

schools, community navigators and outreach workers, persons 

being released from jail or prison, or other members of the general 
public 

 2 Public health entities providing free naloxone to anyone in the 

community. 

 3 Training and education regarding naloxone and other drugs that 

treat overdoses for first responders, overdose patients, patients 

taking opioids, families, schools, community support groups, and 

other members of the general public 

 4 Public education relating to emergency responses to overdoses. 

 5 Educating first responders regarding the existence and operation 

of immunity and Good Samaritan laws. 

 6 Expanding access to testing and treatment for infectious diseases 

such as HIV and Hepatitis C resulting from intravenous opioid 
use. 

3. Other Strategies 

 I. FIRST RESPONDERS 

 1 Education of law enforcement or other first responders regarding 

appropriate practices and precautions when dealing with fentanyl 

or other drugs. 

 J. LEADERSHIP, PLANNING AND COORDINATION 

 1 Provide resources to staff government oversight and management 

of opioid abatement programs. 

26



Opioid Application 

Project Application Internal 

K. TRAINING

1 Provide funding for staff training or networking programs and 

services to improve the capability of government, community, and 

not-for-profit entities to abate the opioid crisis. 

L. RESARCH

1 Research non-opioid treatment of chronic pain 

2 Research on novel harm reduction and prevention efforts such as 

the provision of fentanyl test strips. 

3 Expanded research on swift/certain/fair models to reduce and 

deter opioid misuse within criminal justice populations that build 

upon promising approaches used to address other substances (e.g., 
Hawaii HOPE and Dakota 24/7). 

5. Brief description of recipient’s approach on how they would use the opioid funds.

The Kendall County Problem Solving Courts respectfully request opioid settlement funding to assist two 

participants with housing costs. Both individuals have a history of opioid use disorder and are actively 

engaged in recovery efforts. Stable housing is a critical component of recovery and directly supports the 

goals of reducing substance use, preventing relapse, and improving long-term health and stability. 

We are requesting $700 per month to assist with the cost of sober living housing. This participant has a 

history of opioid use and is actively working toward long term recovery. The participant is currently 

employed and is focusing on regaining financial stability, including saving funds necessary to reinstate 

their driver's license. Continued residence in a structured sober living environment provides 

accountability, peer support, and a substance free living arrangement that significantly reduces the risk of 

relapse. Housing assistance will allow the participant to maintain recovery focused housing while 

working toward greater financial independence. 

We are requesting $1,390 per month to assist with rent for a duplex. This participant also has a history of 

opioid use and is actively engaged in recovery and treatment services. Stable housing is essential as the 

participant works toward reunification with their child and regaining custody. Maintaining safe and stable 

housing is a key requirement in demonstrating the ability to provide an appropriate living environment 

and supports both recovery and family stabilization goals. Housing assistance will help prevent housing 

instability and allow the participant to focus on treatment, employment, and family reunification efforts. 

Both requests align with the intended use of opioid settlement funds by addressing barriers that place 

individuals with opioid use disorder at risk of relapse. Housing instability is a significant social 

determinant of health and recovery. Providing temporary housing assistance will promote sustained 

recovery, improve participant outcomes, reduce the likelihood of future justice system involvement, and 

support long term self-sufficiency. 
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Opioid Application 

Project Application Internal 

 

Kendall County Drug Court is requesting $12,000 in opioid settlement funds to support mobile drug 

testing services provided by MedScreen from April through November 2026, which aligns with the 

remainder of the current county fiscal year. These funds will cover testing services and mileage 

associated with mobile testing. 

Random drug testing is a core component of the Drug Court program and is essential to supporting 

participant accountability and recovery for individuals with opioid use disorder (OUD) and other co-

occurring substance use or mental health disorders. Mobile testing services allow participants to be tested 

outside of standard courthouse hours, including evenings, weekends, and holidays. This flexibility helps 

ensure participants who are employed or have other obligations are still able to comply with testing 

requirements without jeopardizing their employment or recovery progress. 

Mobile drug testing also allows the program to respond quickly when concerns arise regarding possible 

substance use and supports ongoing monitoring for participants at higher risk of relapse or overdose. By 

expanding testing availability, the program can better ensure consistent compliance, early identification 

of relapse, and timely intervention when needed. 

Funding these services supports recovery and treatment engagement for individuals with OUD by 

reinforcing accountability, promoting sustained sobriety, and helping participants remain actively 

engaged in the Drug Court program. 
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  Kendall County Agenda Briefing 

Meeting Type: Finance 

Meeting Date: 6/25/2026 

Subject: KenCom Budget Amendment 

Prepared by:  Christina Burns, County Administrator 

Department: Administration 

______________________________________________________________________________ 

Action Requested:  

Approval of a budget amendment for additional KenCom Tyler New World Contract costs 

(Increase of $400,295.98) 

Board/Committee Review: 

NA 

Fiscal impact:  

The additional costs will be funded from Public Safety Sales Tax Fund balance. 

______________________________________________________________________________ 

Background and Discussion: 

KenCom’s Tyler New World software recently required an upgrade to a cloud environment. The 

contract includes additional software for the Sheriff’s Office operation. The attached spreadsheet 

outlines the estimated contract costs. It was recently determined that the $12,000 VPN purchase 

was not necessary, resulting in a total contract cost of $472,676 attributed to the Sheriff’s Office. 

Staff Recommendation: 

Approval of a budget amendment for KenCom due to Tyler New World cost increases. 

Attachments: 

NA 
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Tentative Initial KCSO Cost Breakdown for Current Tyler Cloud Quote as of 4/14/26

$72,380.02 Has not been billed out yet with tentative new contract.

One Time: $267,765.00

Based on assumption that there will be 2 VPNS purchased for each agency and each 

agency pays for their own VPNs - will be further discussed with Finance Committee/Exec 

Board

Annual Year 1: $216,911.00

Total: $484,676.00

VPN Cost removed $12,000.00

Total KCSO Costs $472,676.00

Fee  Detail

One Time: $66,941.25

Based on the allocated percentage of one time fee total, and of total 25% due 30 days 

after signing.

Annual Year 1: $216,911.00

This takes over the 2026-2027 on-prem fees that have not yet been billed. It is also with 

the assumption that they will not allow us to pay the on-prem fee that was already 

budgeted for at signing and defer the difference until Dec 1 for the new fiscal year - a 

question I will be asking them.

One Time: $200,823.75

This is the remaining 75% of the one time fees due. There has been no set timeline for 

when these fees would be due other than over the 10-14 months post contract signing as 

work is being completed.

Tentative Fees due over the 10-14 months post contract signing:

Tentative Fees due 30 days after signing, August 1, 2026 if signed July 1, 2026

Total Tentative Fees for Cloud Contract with July 1, 2026 Start Date

Current On Prem Fee for 2026-2027 contract Year

Prepared 04/23/2630



  Kendall County Agenda Briefing 

Meeting Type: Finance 

Meeting Date: 6/25/2026 

Subject: Amber Garry Stipend 

Prepared by:  Christina Burns, County Administrator 

Department: Administration 

______________________________________________________________________________ 

Action Requested:  

Approval of a $500 per pay period stipend for Amber Garry for additional finance duties 

Board/Committee Review: 

NA 

Fiscal impact:  

$500 per month to be paid from the Administration Salaries 

______________________________________________________________________________ 

Background and Discussion: 

Finance Analyst Amber Garry has taken on additional responsibilities during the temporary 

absence of the Finance & Budget Analyst, including managing Kendall Area Transit and 

financial reporting. In the past, the County has provided additional pay for positions that take on 

additional workload during periods of significant vacancy. Based on the level of responsibility, a 

$500 per pay period stipend is recommended. It is anticipated that adequate funds will be 

available in the Administration Salaries budget due to position vacancies.  

Staff Recommendation: 

Approval of a $500 per pay period stipend for Finance Analyst Amber Garry for additional 

finance duties. 

Attachments: 

NA 
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  Kendall County Agenda Briefing 

Meeting Type: Finance 

Meeting Date: 6/25/2026 

Subject: Finance Director Credit Card 

Prepared by:  Christina Burns, County Administrator 

Department: Administration 

______________________________________________________________________________ 

Action Requested:  

Approval of a credit card issued to Finance Director Harrington Echols with a $10,000 limit 

Board/Committee Review: 

NA 

Fiscal impact:  

NA 

______________________________________________________________________________ 

Background and Discussion: 

The County issues credit cards as needed to facilitate efficient purchasing. Typically, Department 

Heads are issued credit cards, which may be used for purchasing necessary supplies, training, 

subscriptions, or similar purchases. Staff is requesting authorization for the Treasurer’s Office to 

issue a credit card for Finance Director Harrington Echols with a limit of $10,000. 

Staff Recommendation: 

Approval of a credit card for Finance Director Harrington Echols. 

Attachments: 

NA 
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  Kendall County Agenda Briefing 

Meeting Type: Finance 

Meeting Date: 6/25/2026 

Subject: Forest Preserve Capital Request 

Prepared by:  Christina Burns, County Administrator 

Department: Administration 

______________________________________________________________________________ 

Action Requested:  

Discussion regarding request for capital improvements to the Forest Preserve office space at the 

Historic Courthouse. 

Board/Committee Review: 

NA 

Fiscal impact:  

The estimated $11,000 renovation costs are unbudgeted. They would be funded from the 

Building Fund balance. 

______________________________________________________________________________ 

Background and Discussion: 

The Kendall County Forest Preserve leases space in the Historic Courthouse from the County for 

its operations. The lease was last updated in March 2020, with automatic annual renewals. The 

Forest Preserve recently requested construction of an interior wall with the intent of improving 

staff safety. Staff assisted the Forest Preserve in obtaining cost estimates and determining scope 

of the work. The work can be completed so as not to alter the historic aspects of the building, and 

the improvement would support Forest Preserve operations. However, the existing lease states 

that the County is not obligated to fund any improvements on behalf of the Forest Preserve, but 

only those improvements necessary for the regular maintenance of the building.  

Section 9 of the lease (attached) states, in part, the following: 

9.2: Landlord Obligations: Subject to the foregoing, Landlord shall keep and maintain in 

good condition, and repair (or replace, if necessary) all aspects of the Building including 

but not limited to the roof, exterior walls, structural parts, and structural floors of the 

Premises, fire protection services, and pipes and conduits outside the Premises for the 

furnishing to the Premises of various utilities (except to the extent that the same are the 

obligation of the appropriate public utility company). 

9.4 Alterations: Tenant shall not make any structural repairs or alterations of the Premises 

and/or Common Areas unless approved in writing by the Landlord prior to any repairs or 

alterations. 
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Kendall County Agenda Briefing 

Meeting Date: 6/25/2026 

Subject: Forest Preserve Capital Request 

Page: 2 

9.6 Modifications. The Tenant agrees that the Landlord shall not be financially responsible 

or obligated to construct any additional space or make any external or internal structural 

modifications of the Premises based upon this Lease. 

The Forest Preserve has also requested construction of interior walls to separate a larger office 

space into two offices but has not requested the County fund that project. 

Staff Recommendation: 

Staff recommends permitting the Forest Preserve to proceed with the improvements at their own 

cost. 

Attachments: 

Forest Preserve Lease 
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  Kendall County Agenda Briefing 

Meeting Type: Finance 

Meeting Date: 6/25/2026 

Subject: FY2027 Capital Projects Requests 

Prepared by:  Christina Burns, County Administrator 

Department: Administration 

______________________________________________________________________________ 

Action Requested:  

Discussion and direction regarding FY2027 capital projects requests 

Board/Committee Review: 

NA 

Fiscal impact:  

NA 

______________________________________________________________________________ 

Background and Discussion: 

The annual budget process includes a call for capital requests over the next five years. Over the 

last several years, various Offices and Departments have included requests for facility 

improvements to update or modify their office space. The County is currently engaged with an 

Owner Advisor to complete concept plans for the addition of two court rooms, a new Animal 

Control Facility and improvements to the Public Safety Center and other Public Safety Campus 

facilities. In anticipation of these major renovation projects, the County has deferred both 

maintenance and improvement projects to better align with building construction. 

Staff anticipates significant requests for additional facilities improvements not contemplated in 

the scope of the courtroom project, and seeking direction on how to address those requests to 

best utilize staff and consultant time. 

Staff Recommendation: 

Staff recommends deferring courthouse building requests for discussion until after the architects 

are on board and have completed the courtroom design work. Staff recommends deferring PSC 

campus requests until the concept plan has been completed. 

Attachments: 

NA 
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  Kendall County Agenda Briefing 

Meeting Type: Finance 

Meeting Date: 6/25/2026 

Subject: 2027 Health Insurance Renewal 

Prepared by:  Christina Burns, County Administrator 

Department: Administration 

______________________________________________________________________________ 

Action Requested:  

Update and discussion on 2027 Health Insurance Renewals 

Board/Committee Review: 

April 16, 2026 Committee of the Whole 

Fiscal impact:  

Health insurance costs are funded in the Benefit Fund. Costs increases will be reflected in the 

FY27 Budget. 

______________________________________________________________________________ 

Background and Discussion: 

At the April Committee of the Whole, staff provided an overview of significant insurance cost 

increases the County is anticipating for the upcoming plan year. IPBC provided us with the 

following estimated health insurance rate increases for the 2027 plan year:   

• PPO Plans: Approximately 25.4% increase (Now 24.8% with GLP-1 exclusion)

• HMO Plans: Approximately 15.8% increase

• Dental Plans: 0.1% decrease

• Vision Plan:  No increase

Staff continues to explore cost reduction strategies, including plan design changes. As authorized 

at the April COW, we anticipate releasing an RFP for a benefits consultant in early July, which 

will help guide decision making for the 2028 plan year and beyond.  

This higher that typical increase will impact the County’s overall budget. Based on current 

enrollment and projections, total health insurance costs will increase by approximately $1.8 

million. Employee cost increases are projected to range from $6.32 to $123.38 per paycheck. 

Staff Recommendation: 

Discussion on 2027 Health Insurance cost projections. 

Attachments: 

FY26 Health Care Fund Budget 
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County Board-Health Care Fund

FY26 Requested Expenditures

BENEFITS EXPENSE $7,314,994 99.19%

CONTRACTUAL $56,213 0.76%

OTHER EXPENSES $3,500 0.05%

7.37M

FY26 Requested Budget

Category
FY 2023

Actual

FY 2024

Actual

FY 2025

Year to

Date

FY 2025

Budget

FY 2026

Budget
% Change

Beginning Fund Balance 4,345,248 5,005,506 5,236,975 5,236,975 5,566,051 6.28%

Revenues

DUE FROM TRANSFERS IN

TRNS. FROM GENERAL FUND 4,050,000 4,050,000 0 3,888,000 3,850,000 -0.98%

FOREST PRSV. INS REIMB. 120,024 103,362 90,926 99,915 116,469 16.57%

TRNS. FROM ANIMAL CONTROL 14,135 20,354 18,528 22,781 25,670 12.68%

TRNS. FROM VAC 40,963 58,618 41,786 71,210 61,337 -13.86%

TRNS. FROM GIS MAPPING 51,516 71,350 50,241 73,938 75,000 1.44%

TRNS. FROM ADULT REDEPLOY 42 4,331 5,567 0 10,585

TRNS. FROM HHS 658,265 694,958 578,400 691,403 792,602 14.64%

TRNS. FROM MENTAL HEALTH 0 0 1,674 0 3,176

TRNS. FROM HIGHWAY 50,000 50,000 0 50,000 248,478 396.96%

TRNS. FROM EDC FUND 0 26,740 23,509 26,257 30,460 16.01%

Total DUE FROM TRANSFERS IN 4,984,943 5,079,712 810,631 4,923,504 5,213,777 5.90%

FEES & REVENUES FROM SERVICE

KENCOM INS REIMB. 398,520 447,815 338,938 361,135 342,900 -5.05%

Total FEES & REVENUES FROM SERVICE 398,520 447,815 338,938 361,135 342,900 -5.05%

OTHER REVENUES

ROE HEALTH INS REIMB. 20,165 17,248 15,803 29,099 28,932 -0.57%

Total OTHER REVENUES 20,165 17,248 15,803 29,099 28,932 -0.57%

BENEFITS REVENUE

HLTH INS EMPLOYEE DEDUCTION 1,278,347 1,391,566 1,302,086 1,398,187 1,594,619 14.05%

HLTH INS COBRA 183,360 148,779 135,915 113,181 151,446 33.81%

HLTH INS EMPLOYEE REIMB. 0 1,932 0 0 0

Total BENEFITS REVENUE 1,461,707 1,542,277 1,438,001 1,511,368 1,746,065 15.53%

Total Revenues 6,865,334 7,087,053 2,603,373 6,825,106 7,331,674 7.42%

1361 Health Care Fund
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Ending Fund Balance

Fund Balance by Year

HEALTH CARE FUND

Fund Balance FY 2023 FY 2024 FY 2025
FY 2024 vs. FY

2025 (% Change)

HEALTH CARE FUND $5,005,506 $5,236,975 $5,566,051 6.28%

Total Fund Balance $5,005,506 $5,236,975 $5,566,051 6.28%

Category
FY 2023

Actual

FY 2024

Actual

FY 2025

Year to

Date

FY 2025

Budget

FY 2026

Budget
% Change

Expenditures

BENEFITS EXPENSE

DENTAL INSURANCE 300,799 337,108 311,060 292,263 336,053 14.98%

STATE UNEMPLOYMENT CONTR. 32,756 52,173 8,899 35,000 35,000 0.00%

HEALTH INSURANCE PREMIUMS 5,240,219 5,846,349 5,430,658 5,516,241 6,333,003 14.81%

EMPLOYEE REIMBURSEMENT 353 1,932 228 3,000 3,000 0.00%

COUNTY LIFE INSURANCE POLICY 7,342 7,469 6,375 7,837 7,938 1.29%

HSA EMPLOYER CONTRIBUTION 572,750 558,125 587,975 600,000 600,000 0.00%

EMPLOYEE SCREENINGS 0 0 735 0 0

Total BENEFITS EXPENSE 6,154,220 6,803,157 6,345,930 6,454,341 7,314,994 13.33%

CONTRACTUAL

EMPLOYEE ASSISTANCE PROGRAM 6,569 6,569 0 6,600 6,600 0.00%

BENEFIT PLATFORM FEES 43,084 44,316 10,279 49,613 49,613 0.00%

Total CONTRACTUAL 49,653 50,885 10,279 56,213 56,213 0.00%

OTHER EXPENSES

FSA MONTHLY FEE 1,204 1,543 121 3,500 3,500 0.00%

Total OTHER EXPENSES 1,204 1,543 121 3,500 3,500 0.00%

Total Expenditures 6,205,077 6,855,584 6,356,331 6,514,054 7,374,707 13.21%

Total Revenues Less Expenditures 660,258 231,469 -3,752,957 311,052 -43,033 -113.83%

Ending Fund Balance 5,005,506 5,236,975 1,484,017 5,548,027 5,523,018 -0.45%

$5M$5M​$5M
$5M$5M​$5M $6M$6M$6M

FY2023 FY2024 FY2025

0

$2M

$4M

$6M

Financial Summary

1361 Health Care Fund
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Date Responsible Party/Meeting Time Task

April 30th Finance Committee 4:00pm Approval of FY27 Budget Calendar

May 1st Administration Send out Budget Calendar to DHEO

June 17th

Administration

Work on providing Salary trends and data trends, CPI, General 

Fund Revenue and Expenditure to Finance Committee

June 25th Finance Committee 4:00pm
Establish FY27 Budget Criteria and authorize FY27-FY32 

Capital Budget Process

June 26th Administration Send FY27 Budget Criteria and Capital Plan Process 

June 26th *DHEOs DHEO can start entering FY27 Budget and Salaries

July 9th COW 4:00pm

July 14th County Board Meeting 9:00am

July 30th Finance Committee 4:00pm

July 31st *DHEOs
Operations Budgets, Salary Spreadsheet, Narratives, and FY27-

FY32 Capital Plan Budgets due

August 4th County Board Meeting 6:00pm

August 5th Administration
Send out to DHEO Budget Presentations, and if they want a 

internal meeting with finance chair and admin

August 13th COW 4:00pm

August 18th County Board Meeting 9:00am

August 27th Finance Committee 4:00pm Review FY27 Budget with committee on what will be presernted

End of August *DHEOs and Finance Chairman DHEOs meet with Finance Chairman and Admin

September 1st County Board Meeting 6:00pm

September 10th COW 4:00pm Review FY27 Budget with committee on what will be presernted

September 15th County Board Meeting 9:00am

September 18th COW/Finance Committee 8:00am
Budget Hearings Agenda posted for 8am but meeting starts at 

8:20 with hearings

September 21st Administration
Place Ad - Notice for Public Inspection of Tentative Budget on 

October 6

September 24th Finance Committee 4:00pm Approve FY27 Tentative Budget and forward to County Board

October 6th County Board Meeting 6:00pm
Approve FY27 Tentative Budget at least 15 days prior to final 

action

October 15th COW 4:00pm Discuss FY27 Budget and Capital

October 20th County Board Meeting 9:00am

October 26th Human Resources

Send FY27 salaries to Human Resources for Total Compensation 

Package;  must post $150k salary & benefits 6 days prior to 

Nov3 FY26 Budget Approval

October 29th Finance Meeting 4:00pm Discuss FY27 Budget - Forward final budget to County Board

November 3rd County Board Meeting 6:00pm Approve FY27 Budget- Option #1

November 4th-

November 12th
Administration

Calculate Levy Increase; Run Ad - Notice of Proposed Tax 

Increase (less than 14 days; greater than 7 days prior to Levy 

Hearing) 

November 12th COW 4:00pm

November 17th County Board Meeting 9:00am
Levy Hearing-only if over 5%; Approve FY27 Budget  Option 

#2 & Approve Levy

November 26th Finance Meeting 4:00pm Canceled

November 30th *DHEO 4:00pm All FY27 PAN Sheets are to be sumbited to Payroll

December 1st County Board Meeting 6:00pm

December 10th COW 4:00pm

December 15th County Board Meeting 9:00am
Last day to certify Levy on or before the last Tuesday in 

December

*DHEOs  = Department Heads & 

Elected Officials

FY27 Budget Approval Calendar
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  Kendall County Agenda Briefing 

 

Meeting Type: Finance 

Meeting Date: 6/26/2025 

Subject: FY27 Budget Parameters 

Prepared by:  Christina Burns, County Administrator 

Department: Administration 

______________________________________________________________________________ 

Action Requested:  

Discussion and Approval of FY27 Budget Parameters  

Board/Committee Review: 

NA 

Fiscal impact:  

N/A 

______________________________________________________________________________ 

Background and Discussion: 

Each year, the Budget and Finance Committee establishes budget parameters for Department and 

Office operations, including increases for salaries, contractual services, commodities, and other 

operating expenditures for the upcoming fiscal year. Staff is seeking the committee’s input for 

the FY2027 budget process. Five-Year Capital Spreadsheets will be distributed to 

Departments/Offices to capture capital requests, which are those individual items costing greater 

than $5,000 and with a useful life greater than two years.   

Beginning with the FY26 budget, staff also distributed a five-year personnel staffing projection 

spreadsheet for informational purposes only, to assist Administration as we begin to look at 

strategic and long-term planning for Kendall County. Staff intends to request that information 

again for FY27. 

Administration is in the process of obtaining the GFOA Distinguished Budget Award, and will 

again request narrative information, including mission statement, overview/background, 

department/office functions, 2025 Highlights, 2026 Goals, performance measures, FTE Staff 

count, and organization charts.    

Staff Recommendation: 

Discussion of budget parameter options for salaries and expenditures. 

Attachments: 

• FY25 Revenue and Expense Summary 

• Tax Year 2026 Levy 
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Kendall County Agenda Briefing 

Meeting Date: 6/25/2026 

Subject: FY26 Budget Parameters 

Page: 2 

• PTELL Calculation and History 

• General Fund Salaries 

• General Fund Expenditures  
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Kendall County General Fund
Summary Schedule of Revenues, Expenditures and Changes in Fund Balance
For Period Ended 05/31/2026

 Monthly Budget Percent = 50.0%

YTD 2026 YTD 2025
May May

Beg Balance (Cash) est. 26,400,646 26,400,646 24,233,978 24,322,728 2,077,918        9%

Property Tax 17,494,625 1,000,743 6% 16,342,749 1,117,195        (116,452)           

Revenues 16,689,465 8,753,366 52% 16,216,455 8,377,254        376,112            4%
  Other Taxes 10,588,148 5,885,010 56% 10,556,768 5,301,247        583,763            11%
  Fees & Revenue fm Services 3,670,578 1,381,912 38% 3,274,317 1,523,004        (141,092)           -9%
  Interest Income 800,000 834,980 104% 800,000 1,020,182        (185,202)           -18%
  Intergovernmental 1,630,739 651,464 40% 1,585,370 532,821            118,643            22%

Transfers In 762,716 - 0% 780,035 - - 

Expenditures 30,727,058 13,493,036 44% 29,156,493 12,685,640     807,396            6%
Salaries 22,984,367 10,338,861 45% 21,956,458 9,888,638 450,223            5%

Contracts 3,230,465 1,461,051 45% 3,203,517 1,322,464 138,587            10%
Facilities Management Contracts 691,870 329,692 48% 610,313 297,118 32,574               11%

Utilities 945,082 306,806 32% 890,410 406,556 (99,750)             -25%
Commodities 1,006,609 443,816 44% 982,517 331,725 112,091            34%

Capital 771,123 459,229 60% 697,718 309,434 149,795            48%
Contingency 737,359 - 0% 429,514 - - 

Other 360,182 153,582 43% 386,046 129,705 23,877               18%

Transfers Out 4,219,746 109,071 3% 4,182,746 96,546               
Tranfers Out - Debt/Capital/Ops 369,746 109,071 29%

Tranfers Out - Healthcare 3,850,000 - 0% - 

Ending Balance 26,400,648 22,552,648 24,233,978 21,034,991     1,530,182 

Surplus/Deficit 369,748 
Total Expenditures 30,727,058 29,156,493 
Fund Balance (months) 10.3 10.0 
7-Month Required Fund Balance (Exp + HC Transfer) 20,168,798 17,006,982              
FB Surplus 6,231,850 7,226,995 

Budget
Actual % of 

Budget
Budget Amount % 

FY25-26 FY24-25 Variance

Current Year Prior Year YTD

Page 1
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Kendall County General Fund
Summary Schedule of Revenues, Expenditures and Changes in Fund Balance
For Period Ended 05/31/2026

 Monthly Budget Percent = 50.0%

YTD 2026 YTD 2025
May May

Budget
Actual % of 

Budget
Budget Amount % 

FY25-26 FY24-25 Variance

Current Year Prior Year YTD

REVENUE
Property Tax 50.1% 17,494,625 1,000,743 6% 16,342,749 1,117,195        (116,452)           -10%

Other Taxes 30.3% 10,588,148 5,885,010 56% 10,556,768 5,301,247 583,763            

   Personal Prop. Repl. Tax 450,000 275,555 61% 650,000 276,984            (1,429)                -1%
   State Income Tax 3,710,000 2,409,947 65% 3,640,768 2,342,014        67,933               3%
   State Sales Tax (Retailers Tax) 900,000 537,896 60% 700,000 359,738            178,158            50%
   County 1/4 Cent Tax 4,158,148 2,070,773 50% 3,906,000                  1,718,780        351,993            20%
   Co. Real Estate Transfer Tax 450,000 271,934 60% 450,000 230,716            41,218               18%
   State Use Tax (Local Use Tax) 450,000 71,135 16% 810,000 211,238            (140,103)           -66%
   Franchise Tax 150,000 94,950 63% 150,000 17,605               77,345               439%
  Cannabis Tax 320,000 152,820 48% 250,000 144,172            8,648                  6%

Fees & Rev fm Service 10.5% 3,670,578 1,381,912 38% 3,274,317 1,523,004        (141,092)           
  County Clerk Fees 300,000 143,706 48% 300,000 124,993            18,713               15%
  Circuit Clerk Fees 1,625,000 740,406 46% 1,310,000 679,437            60,969               9%
  Corrections Board & Care 142,350 6,474 5% 170,820 86,220               (79,746)             -92%
  Federal Inmate Revenue 210,000 41,952 20% 201,480 105,432            (63,480)             -60%
  Sheriff Fees 114,139 46,668 41% 121,765 53,763               (7,095)                -13%
  Fines & Forfeiture 375,000 156,652 42% 310,000 167,197            (10,545)             -6%
  Other Fees & Rev fm Service 904,089 246,054 27% 860,252 305,962            (59,908)             -20%

Interest 2.3% 800,000 834,980 104% 800,000 1,020,182        (185,202)           
  Interest Income 800,000 834,980 104% 800,000 1,020,182        (185,202)           -18%

Intergovernmental 4.7% 1,630,739 651,464 40% 1,585,370 532,821            118,643            
  Salary Reimb. from State of IL 1,463,274 611,331 42% 1,421,036 512,824            98,507               19%
   Other Intergovernmental 167,465 40,133 24% 164,334 19,997               20,136               101%
Total Revenue 34,184,090 9,754,109 29% 32,559,204 9,494,449        259,660            3%

w/o property tax 16,689,465 8,753,366 52% 16,216,455 8,377,254 
TRANSFERS IN
  Other Department/Office 762,716 - 0% 780,035 - - 

Total Transfers In 2.2% 762,716 - 0% 780,035 - - 

Total Revenue & Transfers In 34,946,806 9,754,109 33,339,239 9,494,449
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Kendall County General Fund
Summary Schedule of Revenues, Expenditures and Changes in Fund Balance
For Period Ended 05/31/2026

 Monthly Budget Percent = 50.0%

YTD 2026 YTD 2025
May May

Budget
Actual % of 

Budget
Budget Amount % 

FY25-26 FY24-25 Variance

Current Year Prior Year YTD

EXPENDITURE
SAL 65.8% 22,984,367                  10,338,861                        45% 21,956,458              9,888,638        450,223            5%

CON 9.2% 3,230,465                     1,461,051                           45% 3,203,517                 1,322,464        138,587            10%
FM Contracts 2.0% 691,870                         329,692                               48% 610,313                     297,118            32,574               11%

UTIL 2.7% 945,082                         306,806                               32% 890,410                     406,556            (99,750)             -25%
COM 2.9% 1,006,609                     443,816                               44% 982,517                     331,725            112,091            34%
CAP 2.2% 771,123                         459,229                               60% 697,718                     309,434            149,795            48%

CONT 2.1% 737,359                         -                                         0% 429,514                     -                       -                       
OTH 1.0% 360,182                         153,582                               43% 386,046                     129,705            23,877               18%

Total Expenditure 30,727,058                  13,493,036                        44% 29,156,493              12,685,640     807,396            6%

TRANSFERS OUT
TR -DEBT 0.3% 96,546                            109,071                               113% 96,546                       96,546               12,525               13%
TR - Ops 0.0% -                                    -                               -                       

TR - Capital/Reserves 0.8% 273,200                         0% 198,200                     -                       
Transfer to Health/Unempl 11.0% 3,850,000                     0% 3,888,000                 -                       

Total Transfers Out 4,219,746                     109,071                               3% 4,182,746                96,546               12,525               13%
34,946,804                  13,602,107                        33,339,239              12,782,186     
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Tax Year 2025, 
Payable 2026

Tax Year 2026, 
Payable 2027 Difference % Change

New Construction 110,473,260$         121,520,586$         11,047,326$            10.0%
Rate Setting EAV 5,761,893,121$      6,177,845,006$      415,951,885$         7.2%

	Levy	Extension	w/o	CPI	Increase 28,052,256$										 28,068,198$										 15,942$																			 0.1%

CPI	Increase $797,543 $742,540 ($55,003) ‐6.9%

Available	Levy	Extension	w/	CPI 28,849,799$										 28,810,738$										 (39,061)$																	 ‐0.1%

Tax	Year	2025 Tax	Year	2026
Budget	Year	2026 Budget	Year	2027

Requests $	Incr./(Decr.) %	Incr./‐Decr.
Levy	Funds
General Fund $17,472,941 (17,472,941)            -100.0%
Health & Human Services Fund 1,509,616                 (1,509,616)               -100.0%
708 Mental Health Fund 1,097,641                 (1,097,641)               -100.0%
Social Services for Seniors Fund 447,699                    (447,699)                  -100.0%
Extension Education Fund 203,971                    (203,971)                  -100.0%
County Highway Fund 1,848,415                 (1,848,415)               -100.0%
County Bridge Fund -                              -                              0.0%
IMRF 3,296,955                 (3,296,955)               -100.0%
Social Security 699,494                    (699,494)                  -100.0%
Liability Insurance Fund 1,689,963                 (1,689,963)               -100.0%
Tuberculosis Fund 30,538                       (30,538)                     -100.0%
Veterans Assistance Cms. 519,147                    (519,147)                  -100.0%

Total	Requests:	Capped $28,816,380 $0 ‐$28,816,380 ‐100.0%

Revenue	Recapture:	Uncapped $33,419
Total	Levy $28,849,799

Tax Year 2026 Levy Payable FY27 Calculation & Requests
April 6, 2026
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Kendall County
PTELL Calculation
PTELL - Property Tax Extension Limitation Law

FY27 PTELL Calculation

CPI 2.7%
New Construction 121,520,586$                    New Construction amount 121,520,586$   
Rate Setting EAV 6,177,845,006$                 x Limiting rate 0.004892          

= New Construction portion $594,503

Previous Year Actual Extension 28,849,799                        
Subtract Previous Year PBC Levy -                                    

= Previous Year Net Extension 28,849,799                        Previous Year Net Extension 28,849,799$     
x CPI 2.7%

Previous Year Net Extension 28,849,799                        = Previous Year Net Extension portion $778,945
x CPI Factor (1+CPI) 1.0270                               

= Numerator 29,628,743                        

Estimated New Year EAV 6,177,845,006                   
Less Estimated New Construction (121,520,586)                    

= Est. Net New Year EAV (Denominator) 6,056,324,420                   

Previous Year Extension x CPI (Numerator) 29,628,743                        
 New EAV - New Construction (Denominator) 6,056,324,420                   

= Limiting Rate 0.004892                           

Estimated New Year Rate Setting  EAV 6,177,845,006                   
x  Limiting Rate 0.004892                           

New Year Net Extension 30,223,246                        
Less Previous Year Net Extension (28,849,799)                      

Capped Levy: Estimated New dollars 1,373,447                  Est. Total New Dollars $1,373,447

Net Extension 30,223,246                        
addtl levy

Total Extension 30,223,246                        

Previous Year Rate Setting EAV 5,207,824,444                   
Current Year Rate Setting EAV (Est.) 6,177,845,006                   

EAV Increase/(Decrease) 970,020,562                      

18.63%

New Dollars

PTELL 27
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Tax Yr Budget Yr
GROSS EAV 

(COA)
FINAL ABSTRACT 

GROSS EAV (BOR) RATE SETTING EAV Total New Property Capped Levy
Uncapped 

Levy Total CPI
2005 2005-06 2,132,577,040             203,290,235         11,771,839       1,356,319   13,128,158    3.3%
2006 2006-07 2,562,012,897             260,535,620         14,049,007       1,149,161   15,198,168    3.4%
2007 2007-08 3,179,926,464               3,044,465,911             262,983,885         15,792,158       1,242,182   17,034,340    2.5%
2008 2008-09 3,277,539,459             181,449,389         17,403,734       1,356,901   18,760,635    4.1%
2009 2009-10 3,615,239,348               3,365,125,620             79,100,180           17,840,550       1,455,080   19,295,630    0.1%
2010 2010-11 3,430,144,759       3,416,531,905               3,172,454,510             38,635,983           18,547,755       1,744,216   20,291,971    2.7%
2011 2011-12 3,162,894,335       3,149,128,883               2,917,287,004             24,359,763           18,969,075       1,447,558   20,416,633    1.5%
2012 2012-13 2,922,578,695       2,897,850,640               2,670,163,229             22,268,159           19,702,333       180,236      19,882,569    3.0%

2013 2013-14 2,777,822,084       2,756,669,643               2,526,688,051             24,956,200           20,237,255       20,237,255    1.7%
2014 2014-15 2,768,955,774       2,758,296,190               2,528,541,825             25,080,332           20,444,019       20,444,019    1.5%
2015 2015-16 2,898,470,127       2,882,920,371               2,638,618,544             20,444,019           20,869,626       20,869,626    0.8%
2016 2017 3,108,196,593       3,095,321,296               2,839,493,270             28,608,147           21,229,471       21,229,471    0.7%

2017 2018 3,305,543,334        3,298,640,102                 3,029,500,355               38,488,173            21,472,796       21,472,796    0.0% 2.1% County opted not to take
2018 2019 3,519,181,146        3,514,794,834                 3,227,251,848               39,856,955            21,711,982       21,711,982    0.0% 2.1% County opted not to take
2019 2020 3,750,431,214        3,737,852,043                 3,432,921,537               49,468,337            22,000,908       22,000,908    0.0% 1.9% County opted not to take
2020 2021 3,911,810,870        3,905,693,524                 3,584,835,597               59,473,274            22,341,771       22,341,771    0.0% 2.3% County opted not to take
2021 2022 4,124,445,308        4,127,731,112                 3,781,079,971               75,309,152            22,725,803       20,040        22,745,843    0.0% 1.4% County opted not to take
2022 2023 4,504,414,064        4,499,450,032                 4,125,581,150               81,902,729            24,345,467       26,404        24,371,871    5.0% County Took CPI of 5%
2023 2024 5,018,473,353        5,018,307,885                 4,602,340,505               94,600,805            26,046,026       51,546        26,097,572    5.0% County Took CPI of 5%

2024 2025 5,652,244,348        5,664,065,584                 5,207,824,444               102,767,129          27,467,108       34,372        27,501,479    3.4% County Took CPI of 3.4%
2025 2026 6,257,007,516        6,254,717,897                 5,761,893,121               110,473,260          28,816,380       33,419        28,849,799    2.9% County Took CPI of 2.9%

2025 v. 2026 10.70% 10.43% 10.64% 7.50% 4.91% 4.90%
604,763,168          590,652,313                  554,068,677                7,706,131             1,349,272         (953)            1,348,320      

Rate setting EAV v. BOR EAV 99.963% -7.88%
492,824,776                

ANicoletti Calculation ANicoletti
Projected Data

Assmt Yr Budget Yr COA EAV BOR EAV RATE SETTING EAV N/C Capped Levy
Uncapped 

Levy Total CPI
2026 2027 6,706,448,066      6,706,246,873              6,177,845,006             121,520,586        30,223,246       30,223,246    2.7%

2026 v. 2026 10.70% 10.43% 10.64% 7.50% 4.91% -2.77% 4.90%
604,763,168          590,652,313                  554,068,677                7,706,131             1,349,272         (953)            1,348,320      

Rate setting EAV v. BOR EAV 99.997% -7.88%

201,193                         528,401,867                
BOR Reductions Co Clerk Exemptions

0.48922% LIMITING RATE = (ratio of the previous year extension increased by CPI) to (New EAV less new construction)
594,503                                     New Construction dollars = limiting rate * new construction value

0.48922%

Rate Setting EAV Historical Data
Final Abstract: ANicoletti Tax Computation: DGillette

PTELL 27

56



BUDGET
DESCRIPTION 2026 3.00% 3.50% 4.00%

EXPENDITURES
Administrative Services 443,665       456,975       459,193       461,412       
Board of Review 75,342         77,602         77,979         78,356         
Circuit Court Clerk 419,411       431,993       434,090       436,187       
Circuit Court Judge 196,440       202,333       203,315       204,298       
Combined Court Services (Probation) 306,575       315,772       317,305       318,838       
Coroner 169,650       174,740       175,588       176,436       
Corrections 567,840       584,875       587,714       590,554       
County Assessments 313,302       322,701       324,268       325,834       
County Clerk & Recorder & Bonds 43,470         44,774         44,991         45,209         
Election Costs 315,604       325,072       326,650       328,228       
Emergency Management Agency 103,714       106,825       107,344       107,863       
Facilities Management 270,917       279,044       280,399       281,753       
Planning, Building & Zoning 309,724       319,016       320,564       322,113       
Public Defender 557,692       574,423       577,211       580,000       
Sheriff 1,245,599    1,282,967    1,289,195    1,295,423    
State's Attorney 1,814,826    1,869,271    1,878,345    1,887,419    
Information, Communication, and Technology 
Services

684,052       
704,574       707,994       711,414       

Treasurer 333,640       343,649       345,317       346,986       
Human Resources 366,362       377,353       379,185       381,016       

Total GF Salary 8,537,825$  8,793,959$  8,836,648$  8,879,338$  

Difference 256,135$     298,824$     341,513$     

BUDGET
DESCRIPTION 2025 3.00% 3.50% 4.00%
County Highway Fund 1,105,457 1,138,621 1,144,148 1,149,675
Health & Human Services Fund 3,655,991 3,765,671 3,783,951 3,802,231
Animal Control Fund 274,432 282,665 284,037 285,409
GIS Fund 435,307 448,366 450,543 452,719
Law Library 16,941 17,449 17,534 17,619
County Clerk - Automation 44,022 45,343 45,563 45,783
Recorder's Document Storage Fund 132,532 136,508 137,171 137,833
GIS Fund - Recorder 71,159 73,294 73,650 74,005
Kendall County Drug Court Fund 24,626 25,365 25,488 25,611
Adult Redeploy 140,325 144,535 145,236 145,938
NCA Grant 50,000 51,500 51,750 52,000
Veterans Assistance Commission 361,698 372,549 374,357 376,166
MH Treatment 24,626 25,365 25,488 25,611
Viol. Crms Victims Assistance 63,000 64,890 65,205 65,520
EDC 104,598 107,736 108,259 108,782
Child Advocacy Fund 114,900 118,347 118,922 119,496
Total Other Fund Salary 6,619,614$  6,818,202$  6,851,300$  6,884,399$  

Difference 198,588$     231,686$     264,785$     

GENERAL FUND EXPENDITURE SUMMARY

Non-Union Salaries
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BUDGET
DESCRIPTION 2026 1% 1.50% 2.00%

EXPENDITURES
Administrative Services 111,416$           112,530$           113,087$           113,644$           
Board of Review 16,285 16,448 16,529 16,611
Circuit Court Clerk 256,000 258,560 259,840 261,120
Circuit Court Judge 201,025 203,035 204,040 205,046
Combined Court Services (Probation) 1,293,792 1,306,730 1,313,199 1,319,668
Coroner 139,463 140,858 141,555 142,252
Corrections 577,318 583,091 585,978 588,864
County Assessments 113,040 114,170 114,736 115,301
County Board 340,226 343,628 345,329 347,031
County Clerk & Recorder & Bonds 154,674 156,221 156,994 157,767
Election Costs 445,000 449,450 451,675 453,900
Emergency Management Agency 22,034 22,254 22,365 22,475
Facilities Management 871,141 879,852 884,208 888,564
Farmland Review Board 353 357 358 360
Jury Commission 94,850 95,799 96,273 96,747
Merit Commission 64,648 65,294 65,618 65,941
Planning, Building & Zoning 61,940 62,559 62,869 63,179
Public Defender 256,651 259,218 260,501 261,784
Regional Office of Education 108,701 109,788 110,332 110,875
Sheriff 646,042 652,502 655,733 658,963
State's Attorney 462,826 467,454 469,768 472,083
Information, Communication, and Technology 
Services

19,302 19,495 19,592 19,688

Treasurer 201,210 203,222 204,228 205,234
Human Resources 40,971 41,380 41,585 41,790

TOTAL EXPENDITURES 6,498,908$        6,563,897$        6,596,391$        6,628,886$        

Difference 64,989$             97,484$             129,978$           

Auditing & Accounting 87,000.0$          87,000.0$          87,000.0$          87,000.0$          
CASA Expenditures 42,000 42,000 42,000 42,000
Facilities Management Contracts 551,400 578,970 607,919 638,314
Information, Communication, and Technology 
Services - Software & Hardware

1,505,532
1,580,809 1,659,849 1,742,841

Postage County Building 141,068 141,068 141,068 141,068
Soil & Water Conservation District Grant 60,000 60,000 60,000 60,000
Utilities 948,293 995,708 1,045,493 1,097,768

TOTAL CONTRACT EXPENDITURES 3,335,293$        3,485,554$        3,643,329$        3,808,992$        

GENERAL FUND EXPENDITURE SUMMARY

Expenditures Less Salaries
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